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SPECI AL MEETI NG OF THE BOARD OF SUPERVI SCRS
OF THE COUNTY OF LOS ANGELES

RELATI NG TO THE 2007- 08 PROPOSED BUDGET
VEDNESDAY, MAY 9, 2007, 2:30 PM

SUP. BURKE: ABOQUT 20 MORE M NUTES FROM NOW? SO WHAT WE' LL DO

'S THAT WE WLL-- THE SHERI FF HAS | NDI CATED HE W LL WAIT. AND
ALSO THE DI STRI CT ATTORNEY W LL WAIT AND PROBATI ON W LL WAIT.

SO WE' LL START WTH MARI KO KAHN, |F YOU DON'T M ND COM NG UP

AND STARTI NG AND | S SUPERVI SOCR MOLI NA ON HER WAY?

SPEAKER: YES, SHE | S.

SUP. BURKE: HOW ARE YOU? SO | SEE YOU AGAI N TODAY.

MARI KO KAHN: YES, H THERE. GOOD AFTERNOON. MY NAME | S MARI KO
KAHN AND | AM ON THE BOARD OF A. 3. P.C.O.N. VWH CH STANDS FOR
ASI AN PACI FI C POLI CY AND PLANNI NG COW TTEE AND WE ARE A 30-
YEAR- OLD ORGANI ZATI ON REPRESENTI NG 30 DI FFERENT ASI AN PACI FI C
| SLANDER GROUPS. AND WE HAVE BEEN REPRESENTI NG THEM FOR
HEALTH, MENTAL HEALTH, EDUCATI ONAL, CULTURAL, ECONOM C,

HOUSI NG AND MANY OTHER POLI CY AGENCI ES. YOU KNOW WE' VE BEEN
COM NG FOR MANY YEARS AND WE' VE BEEN COM NG FOR THE SAME
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1 | SSUES BECAUSE OUR POPULATI ON KEEPS GROW NG SO THE TWO MAI'N
2 | SSUES ARE BETTER ACCESS BY | MPROVI NG LI NGUI STI C ACCESSI BI LI TY
3 AND MORE FUNDI NG FOR | NDI GENT SERVI CES. THE FI RST | SSUE | WANT
4 TO RAISE | S THAT OF MENTAL HEALTH. LAST YEAR, WVE WANT TO THANK
5 THE BOARD OF SUPERVI SORS FOR SUPPORTI NG US W TH A DEPARTMENT

6 OF MENTAL HEALTH SO THAT WE COULD HAVE COUNTYW DE SERVI CES FOR
7 A P.1.S AND WE HOPE THAT THE BOARD OF SUPERVI SORS W LL

8 CONTI NUE TO SUPPORT US I N THAT AREA BECAUSE OF THE

9 DECENTRALI ZATI ON OF OUR POPULATIONS, |IT'S REALLY | MPORTANT

10 THAT WE CAN PROVI DE THEM COUNTYW DE ACCESS. THE SECOND | SSUE
11 |'S VERY | MPORTANT TO US AND THAT | S THE COUNTY GENERAL FUNDS.
12 OVER THE YEARS, THAT HAS BEEN CONTI NUALLY CUT AND WE ARE

13 FI NDI NG THAT, AS WE PROVI DE LANGUAGE ACCESS TO OUR

14  POPULATI ONS, THE FUNDI NG TO REI MBURSE US HAS BEEN DECREASI NG
15 AS A RESULT, WE ARE TAKING THE H' T OVER AND OVER AGAIN TO

16 PROVI DE SERVI CES W THOUT RElI MBURSEMENT. AND WE HOPE THAT, EVEN
17 WTH THE MENTAL HEALTH SERVI CE ACT, WHICH | M GHT ADD ONE OF
18 THE MYTHS IS THAT EVERYTH NG W LL BE TAKEN CARE OF BY THAT,

19 THAT IS NOT THE TRUTH AND I'T IS VERY LI M TED FUNDI NG AND | T

20 DCES NOT' COVER ALL THE | NDI GENT CARE. THE SECOND AREA AND

21 PRIOCRITY FOR A 3.P.C.ON. IS LINGUJ STI C SERVI CES W TH COUNTY
22 HEALTHCARE FACI LI TIES. YOU KNOW THERE ARE 1.3 MLLION A P.1.S
I N THE COUNTY AND 64 PERCENT OF THEM ARE FOREI GN BORN. AS A
RESULT, THERE ARE MANY, MANY POPULATI ONS THAT REQUI RE

LI NGUI STI C ASSI STANCE. THERE | S NOTHI NG WORSE THAN BEI NG I N A
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1 STATE OF PANI C BECAUSE YOU NEED MEDI CAL SERVI CES AND YOU CAN T

2 MAKE YOURSELF UNDERSTOOD. WE HAVE A GREET NEED FOR TRAI NED

3 BILINGUAL | NTERPRETERS. | N 2002, THE BOARD OF SUPERVI SORS

4 | NSTRUCTED D. H. S. TO | NTEGRATE CULTURAL AND LI NGUJI STI C

5 COWPETENCY STANDARDS BUT THAT HAS NOT BEEN ACCOWVPLI SHED DUE TO

6 | NSUFFI CI ENT FUNDI NG. | N 2006, THE BOARD OF SUPERVI SORS

7 APPROVED THE JOB CLASSI FI CATI ON OF A HEALTHCARE | NTERPRETER

8 BUT THAT WASN' T FUNDED. SO WE RESPECTFULLY REQUEST THAT

9 $500, 000 BE ALLOCATED TO D.H. S. TO ADDRESS THI S AND THAT THI S
10 BE USED TO H RE HEALTHCARE | NTERPRETERS, A COORDI NATOR AND TO
11 TRANSLATE VI TAL DOCUMENTS. WE ALSO HAVE A NUMBER OF OTHER
12 RECOVMENDATI ONS AND THIS WLL BE I N A PACKET THAT YOU W LL
13 EACH RECEI VE I N THE | NTEREST OF TI ME. WE WOULD LI KE TO WORK
14 WTH THE BOARD OF SUPERVI SORS AND THEI R STAFF ON THESE | SSUES
15 TO ENSURE THAT THE A. P.1. NEEDS ARE TAKEN | NTO CONSI DERATI ON
16 | N THE DECI SI ON- MAKI NG PROCESS. NOW | WOULD LI KE TO | NTRODUCE
17 LAWRENCE LUE, VWHO W LL TALK ABOQUT TWO OTHER | SSUES. HE | S THE
18 EXECUTI VE DI RECTOR OF CH NATOWN SERVI CE CENTER
19
20 LAWRENCE LUE: THANK YQU, SUPERVI SORS. | HAVE THE PRI VI LECE OF
21 REPORTI NG ON TWO AREAS, ONE THE FAM LY PRESERVATI ON AREA. WE
22 APPRECI ATE THE SUPPORT THAT WE HAVE RECElI VED FROM THE
DEPARTMENT AND THE SUPERVI SORS FOR THE CREATI ON OF A
COUNTYW DE FAM LY PRESERVATI ON PROGRAM FOR ASI AN PACI FI C
| SLANDERS AND WE ARE VERY HAPPY TO REPORT ON I TS SUCCESS. I T S
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1 BEEN VERY SUCCESSFUL, AS WE REPORTED LAST YEAR. THAT SUCCESS
2 HAS CONTI NUED IN THE SENSE THAT THE ORI G NAL ALLOCATI ON WAS
3 FOR 35 FAM LI ES, AND WE HAVE ACTUALLY REACHED AS H GH AS 80
4 FAMLIES. WE WORK W TH THE DEPARTMENT ARCUND | DENTI FYI NG WHAT
5 ARE THE CRITI CAL | SSUES AND WHAT' S THE BEST PLAN OF REALLY

6 DI STRI BUTI NG THE RESOURCES. WE HAVE COVE TO AN AGREEMENT W TH
7 THE DEPARTMENT THAT PROBABLY ABOUT 60 FAM LI ES I S WHERE THE

8 ASI AN PACI FI C | SLANDER NEED | S CURRENTLY I N TERVMS OF REFERRALS
9 AND WORKI NG AGAIN W TH THE DEPARTMENT. THAT TRANSLATES TO

10 ABOUT $935, 000 ANNUALLY IN TERVMS OF THE COST OF SERVI NG THESE
11  FAM LI ES. CURRENTLY, WE ARE ALLOCATED 551, 638. SO WE WOULD

12 APPRECI ATE THE CONSI DERATI ON FOR | NCREASI NG THE FUNDS FOR THE
13 ASI AN PACI FI C | SLANDER COUNTYW DE FAM LY PRESERVATI ON NETWORK.
14  WE KNOW THAT, CURRENTLY, IT'S A Tl GHT BUDGET FOR FAM LY

15 PRESERVATI ON BUT WE' RE HOPI NG, UNDER TI TLE 4-E, THAT TH S WLL
16 BE INCLUDED IN THE-- AND WE KNOW I T IS I NCLUDED I N THE REQUEST
17 BY THE DEPARTMENT, FAM LY PRESERVATI ON BEI NG VERY H GH. SO WE
18 WOULD ASK FOR CONSI DERATI ON OF THAT AND ASK FOR YOUR SUPPORT.
19 THE SECOND AREA | S IN THE-- THE SECOND AREA RELATED TO THAT IS
20 THAT, BEING A COUNTYW DE PROGRAM AND THE FI RST ONE TO BE

21 DEVELOPED, ALONG W TH AMERI CAN | NDI AN | N THE DEPARTMENT OF

22 CH LDREN AND FAM LY SERVI CES, THERE | S A QUESTI ON ABQUT

REI MBURSEMENT FOR Tl ME. TRAVELI NG COUNTYW DE, WE' VE WORKED

W TH THE DEPARTMENT OVER THE YEARS. WE' VE DONE SOVE TI ME

STUDI ES, AND WE HAVE ESTI MATED THAT ADDI TI ONAL TI ME TO SERVE
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1 FAM LI ES COUNTYW DE CAN AMOUNT TO TWO TO THREE EXTRA HOURS OF
2 TRAVEL, WH CH CURRENTLY IS NOT' RElI MBURSED. SO WE ARE

3 CONTINUING TO WORK W TH THE DEPARTMENT TO TRY TO REALLY GET

4 SETTLED ON WHAT IS A REASONABLE AMOUNT OF TI ME AND HOW THAT

5 M GHT BE REI MBURSED, OTHERW SE, WE ARE REALLY ONLY BEI NG

6 REIMBURSED FOR THE ONE HOUR OF SERVI CE TYPI CALLY BUT NOT FOR
7 THE TWO TO THREE HOURS OF TRAVEL THAT'S I NVOLVED IN GETTI NG TO
8 THE SITE, THE HOVE, AND PROVI DE THE SERVI CE. SECOND AREA THAT

9 |'D LIKE TO JUST BRI EFLY ADDRESS IS IN THE AREA OF OLDER

10 ADULTS. OUR OLDER ADULTS ARE ONE OF THE FASTEST GROW NG

11 POPULATIONS I N CALI FORNIA. OUR A.P.I. SENI ORS CURRENTLY

12 CONSI ST OF 13 PERCENT OF THE POPULATI ON OF L. A COUNTY AND W\E

13 ANTI Cl PATE, BY 2030, IT WLL BE 17 PERCENT. YOU RE WELL

14 FAM LI AR, VE KNOW W TH ALL THE CHALLENGES OF LANGUAGE AND

15 CULTURE AND ACCESS THAT WE HAVE AS A COVMUNI TY AND

16 PARTI CULARLY FOR OQUR SENI ORS SO WE WOULD LI KE TO REQUEST THAT

17 THE BQOARD CONSI DER EXPANDI NG FUNDI NG TO THE ASI AN AND PACI FI C

18 | SLANDER OLDER ADULTS TASKFORCE, WHICH IS A COALI TI ON OF 48

19 COVMUNI TY ORGANI ZATI ONS AND HUMAN SERVI CE AGENCI ES. CURRENTLY,
20 WE APPRECI ATE SUPERVI SOR KNABE FOR THE SUPPORT FROM HI S

21 DI STRICT I N DI SCRETI ONARY FUNDS AND WE WOULD ASK CONSI DERATI ON
22 BY THE FOUR OTHER SUPERVI SORI AL DI STRI CTS FOR A SI M LAR

CONS| DERATI ON OF ALLOCATI ON OF DI SCRETI ONARY FUNDS,

APPROXI MATELY $200, 000, JUST BASED ON THE $50, 000 WE CURRENTLY
RECEI VE FROM THE FOURTH DI STRICT. AND THI' S WOULD HELP US I N
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1 SUPPORTI NG | NFORVATI ON RESOURCES AND PROGRAM DEVEL OPMENT.
2  THANK YQU.

4 MARI KO KAHN: WE SHOULD GET SPECI AL BROMNI E PO NTS FOR
5 FINISH NG SO EFFI Cl ENTLY. [ LAUGHTER ]

7 MARI KO KAHN: VWHO SHOULD | G VE THESE-- OH, GOOD, | LOVE

8 BROMWI ES. WHO SHOULD WE G VE THI S DOCUMENTATI ON TO? HERE | S A
9 COPY FOR EACH BOARD OF SUPERVI SORS. THANK YOU. ALL RI GHT.

10

11  SUP. BURKE: MELI NDA BI RD?

12

13 MELI NDA BI RD: GOCD AFTERNCON. MY NAME |'S MELINDA BIRD AND |'M
14 SENI OR COUNSEL W TH THE AMERI CAN CI VI L LIBERTIES UNI ON. FOR 25
15 YEARS, |'VE BEEN AN ADVOCATE FOR THE DI SENFRANCHI SED,

16 | NCLUDI NG CHI LDREN AND ADULTS WHO ARE POCR, HOMVELESS, DI SABLED
17 OR ILL SOIT S AN CDD EXPERI ENCE FOR ME TO COMVE BEFCRE YOU

18 TODAY AND URGE ADDI Tl ONAL FUNDI NG FOR LAW ENFORCEMENT AS

19 OPPCSED TO MENTAL HEALTH SERVI CES, FOSTER CARE OR A MYRI AD OF
20 OTHER I SSUES. | DO SO BECAUSE OF OUR BELI EF THAT THE ADDI Tl ON
21 OF SOVE EXTRA FUNDI NG NOW W LL LEAD TO LONGER TERM SERVI CES

22  FOR EVERYONE. WE HAVE FOUR RECOVMENDATI ONS REGARDI NG THE
PROPOSED BUDGET WH CH ADDRESSES PRI MARI LY THE SHERI FF' S
BUDCGET. THE FIRST IS TO | MPROVE THE | NVATE TO DEPUTY STAFFI NG
RATI O TO REDUCE VI OLENT AND ASSAULTS IN THE JAI L. THE PROPOSED
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BUDCGET ADDS 165 CUSTODY POSI TI ONS BUT THESE ARE FAR LESS THAN
WHAT THE SHERI FF HAS REQUESTED. AMONG THE CRI TI CAL UNMET NEEDS
ARE AN ADDI TI ONAL 478 PCSI TI ONS AT THE | NMATE RECEPTI ON
CENTER, MEN S CENTRAL JAIL AND TWN TOAERS, BASED ON A DRAFT
SECURI TY AUDI T. THE PRESENT | NVATE TO STAFF RATI O CF

APPROXI MATELY 10-TO-1 IS FAR TOO H GH TO PERM T ANY MEANI NGFUL
PROGRAMM NG CR THE EFFECTI VE USE OF THE DI RECT SUPERVI SI ON
MODEL VWHI CH FOSTERS ACCOUNTABI LI TY AND REDUCES VI OLENCE AND
ASSAULT. THE | LL TREATMENT THAT MANY DETAI NEES RECEI VE I N THE
JAIL SYSTEM ONLY FOSTERS THEI R ALI ENATI ON AND FEEDS THE

DYNAM C OF | NCREASED RECI DI VI SM NOW WE RECOGNI ZE THAT MORE
DEPUTI ES ARE COSTLY, SO OQUR SECOND RECOMVENDATION IS TO

DOMSI ZE THE JAI L SYSTEM WE HAVE THE LARGEST JAIL IN THE

NATI ON BECAUSE EVERYONE ELSE HAS GOTTEN SMALLER. NEW YORK ONCE
HAD 20, 000 | NMATES AND | S NOW ALMOST DOMWN TO 12, 000. THEY DI D
THAT, I N PART, BY ADDRESSI NG | NEFFI Cl ENCI ES | N THE CRI M NAL
JUSTI CE SYSTEM MANY OF THESE PROBLEMS ARE QUTSI DE OF YOUR
CONTROL, SUCH AS DELAYS | N ARRAI GNVENT, HARASSI NG ARRESTS OF
PEOPLE WHO ARE HOMELESS AND MENTALLY ILL, OR DUMPI NG PARCLEES
FROM STATE PRI SON | NTO ALREADY BELEAGUERED | NNER CI TY

NEI GHBORHOCDS. YOUR LEADERSHI P WOULD BE CRI TI CAL | N BRI NG NG
TOGETHER STAKEHOLDERS | N THE CRI M NAL JUSTI CE SYSTEM TO
ADDRESS THESE | NEFFI Cl ENCI ES AND EXPLORE ALTERNATI VES TO

| NCARCERATI ON. THE GROUND FOR SUCH A GROUP WOULD BE FUNDI NG
FOR A STUDY TO PI NPO NT THE | NEFFI CIENCIES. I T'S CALLED A
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1 POPULATI ON MANAGEMENT STUDY. AND I T WOULD HELP US REDUCE OUR
2 JAIL POPULATI ON BY THOUSANDS AND THOUSANDS OF BEDS. A STUDY
3 MGHT ALSO SHOW YQU THAT SOMVE OF THE SOLUTI ONS TO THE SI ZE OF
4 THE JAIL SYSTEM ARE W THI N YOUR CONTROL. FOR EXAMPLE, 90

5 PERCENT OF THE PECPLE IN THE JAI L ARE PRETRI AL DETAI NEES. THEY
6 WERE TOO POOR TO MAKE BAI L OR WERE CONSI DERED TOO HI GH A RI SK.
7 YET, OF THE $1.3 M LLION PER DAY THAT WE SPEND ON THE JAI LS,

8 MORE COULD GO | NTO ALTERNATI VES FOR | NCARCERATI ON, EVEN FOR

9 H GH R SK DETAI NEES. THESE COULD | NCLUDE SOVETHI NG THAT | S

10 CALLED SUPERVI SED RELEASE, A MORE ROBUST PROGRAM THAN S| MPLY
11 BAIL OR ELECTRONI C MONI TORI NG | AM SHOCKED WHEN | GO THROUGH
12 THE JAIL AT HOW MANY DETAI NEES | SEE WHO ARE VI SI BLY DI SABLED.
13 | F HOUSED IN COVWUNI TY FACI LI TI ES W TH ENHANCED SUPERVI SI ON,

14  THEY WOULD QUALI FY FOR SOCI AL SECURI TY BENEFI TS OF MORE THAN
15 $800 A MONTH AND FULL MEDI - CAL W TH 50 PERCENT FEDERAL

16 MATCHI NG FUNDS. VWHY DO WE HOUSE AND FEED THEM IN THE JAIL AT A
17 COST OF MORE THAN $2,500 PER MONTH OUT OF COUNTY GENERAL

18 FUNDS? WE HAVE TWO OTHER RECOMVENDATI ONS BUT | SEE MY TIME | S
19 EXPIRED SO |'M GO NG TO PASS MY TESTI MONY OVER. AND |'M

20 AVAI LABLE FOR ADDI TI ONAL QUESTI ONS WHENEVER ANYONE WANTS.

21 THANK YOQU.

22

SUP. BURKE: WERE THERE QUESTI ONS? WHAT?
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1 SUP. MOLINA: FIRST OF ALL, I'"M NOT' SO SURE WHAT THE HECK
2  YOU RE TALKI NG ABOUT W TH REGARD TO ALTERNATI VES. |'M NOT SO

3 SURE | UNDERSTAND THAT AND MAYBE | WOULD NEED TO HAVE A STUDY
4 OR HAVE MY HEAD SCREVED ON DI FFERENTLY BUT | DON T GET I T AND
5 |IT"S HARD TO GET I T IN THREE M NUTES. BUT | AM CONCERNED ABOUT
6 ONE PART OF-- ASPECT OF THIS. IN SOVE OF THE STUFF THAT | HAVE
7 READ, | AM VERY CONCERNED ABOUT HOW WE ARE HANDLI NG DETAI NEES
8 THAT HAVE NOT EVEN BEEN ARRAI GNED AS YET. DO YOU HAVE A

9 CONCERN IN THI S AREA, AS WELL? AND IS I'T SOVETH NG - | MEAN,

10 | T SEEM5 TO ME, AS | LOOX AT I T-- AND BELI EVE Mg, |'M VERY

11 I NEXPERIENCED IN TH'S, |I'M ASKI NG QUESTI ONS OF THE SHERI FF, AS
12 VELL, | MEAN, THAT IS, | TH NK, A PART THAT M GHT BE STUDI ED
13 AND WORKED ON. TRYI NG TO LOXK FOR, YOU KNOW SOCI AL SECURI TY
14 BENEFI TS FOR THE DI SABLED, |'M CERTAINLY NOT GO NG TO SAY

15 THAT, WHEN SOVEBCDY CGETS TO JAIL, WE FI NALLY PROVI DE SOCI AL

16 SERVICES TO THEM THAT'S NOT MY | NTEREST. | DON T KNOW HOW HE
17 GOT TO JAIL, OKAY? MY | SSUE IS THAT | F WE CAN MAKE SURE THAT
18 PEOPLE ARE NOT HELD IN THE | . R C. FOR A LONG PERI CD OF TI ME

19 THAT SHOULD NOT BE. SO DO YOU HAVE | DEAS I N THAT REGARD?

20

21 MELI NDA BI RD: SUPERVI SOR MOLI NA, WE HAVE A TON OF | DEAS ON

22 THAT. AND I|'LL SAY, FIRST, THAT WE' RE ALSO VERY CONCERNED
ABOUT THE PROBLEM W TH PECPLE WHO ARE PRE- ARRAI GNVENT BEI NG | N
THE JAI L SYSTEM AT ALL.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
11




May 9, 2007 (PM Session)

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLINA: RIGHT. AND SOMVE OF THEM ARE THERE FOR A LONG
2 PERIOCD OF TI ME.

4 MELI NDA BI RD: FOR WEEKS AND WEEKS.

6 SUP. MOLINA: BUT | THOUGHT THERE WAS SOVE FEDERAL LAW

8 MELINDA BIRD: THERE' S A PENAL CODE SECTI ON | N STATE LAW THAT
9 SAYS YOU HAVE TO BE ARRAI GNED | N NO MORE THAN TWO DAYS BUT
10 SOONER IF IT'S FEASIBLE AND I THINK I T'S NOT BEI NG FOLLOWED.
11  WE' RE VERY CONCERNED ABOUT THAT. THERE' S ALSO A PRACTI CE OF
12 CONTI NUALLY-- OF CONTI NUI NG ARRAI GNVENTS SO THAT PECPLE CAN BE
13 INJAIL FOR TWO, THREE, FOUR WEEKS WH LE THEI R ARRAI GNVENT
14 GCOES ON.

15

16 SUP. MOLINA: | DON T KNOW ENOUGH ABOUT THE CRI M NAL SYSTEM
17 BUT, IN ORDER FOR ME TO PCST BAIL, DO | NEED TO BE ARRAI GNED
18 FI RST?

19

20 IMELI NDA BI RD: YES.

21

22 SUP. MOLINA: SO EVEN I F I WAS ARRESTED, MY FAM LY COULDN T
POST BAIL FOR ME UNTIL | HAVE AN ARRAI GNVENT HEARI NG?
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1 MELINDA BIRD: WELL THE ARRAI GNMENT IS THE PO NT WHERE YOUR
2 SUTABILITY FOR BAIL | S DETERM NED.

4 SUP. MOLINA: RI GHT.

6 MELINDA BIRD: AND SO IT'S DI FFI CULT TO POST BAIL UNTIL YOU GET
7 TO THAT JUDI Cl AL OFFI CER WHO SAYS, HERE' S WHAT YOUR BAI L

8 AMOUNT WLL BE. BUT, SUPERVI SOR, YOU RAI SE THE | SSUE OF WHAT

9 ARE THE ALTERNATI VES TO | NCARCERATI ON AND WHAT DO WE MEAN BY
10 THAT. THE UNI TED STATES DEPARTMENT OF JUSTI CE SUGGESTS THAT,

11 VWHEN JURI SDI CTI ONS FACE JAI L OVERCRONDI NG, THEY SHOULD LOOK AT
12 ALTERNATI VES FI RST AND THEY' VE DONE A LOT OF MONOGRAPHS AND

13 DOCUMENTS ABOUT THI'S. AND WE BASI CALLY OFFER, TO THE 90

14 PERCENT OF THE PEOPLE WHO ARE IN OUR JAILS, 90 PERCENT OF THE
15 PEOPLE I N OUR JAI L ARE PRETRI AL, THEY' RE PRESUVMED | NNOCENT,

16 THEY HAVE NOT BEEN SENTENCED. SO, EVEN WHEN THE SHERI FF WORKS
17 ON EARLY RELEASE OF PEOPLE VWHO ARE CONVI CTED, YOU RE TOUCHI NG
18 10 PERCENT OF THE POPULATI ON. THE WAY TO REALLY REDUCE THE

19 CENSUS IS TO FOCUS ON PRETRI AL ALTERNATI VES AND SOVE COF THOSE
20 I NVOLVE VERY ROBUST SUPERVI SI ON PRETRI AL SO THAT YOU M GHT

21 MONITOR A YOUNG MAN WHO I S A GANG MEMBER OR A POTENTI AL GANG
22 MEMBER ON A DAILY BASIS. I T'S ALMOST LI KE | NTENSI VE SOCI AL
WORK BUT COMPARE THE BUDGET. | T'S $75 A DAY...
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SUP. MOLI NA: HOW DO YOU MONI TOR SOVEBCDY ON A DAILY BASI S
OTHER THAN PUTTI NG THEM I N JAI L?

MELI NDA BI RD: YOU PUT HHM ON AN ELECTRONI C MONI TOR, YQU PUT
H M ON A BRACELET. ..

SUP. MOLI NA: BUT YOU SAID I T WAS MORE THAN ELECTRONI C
MONI TORI NG,

MELI NDA BIRD: ... AND YOU COVE IN. I T IS, AND YOU COVE | N AND
YOU TALK TOH'S FAM LY. YOU WORK WTH HHM YOU FI ND OQUT WHAT
ARE THE PRESSURES ON HM YQOU MAY FIND H'S G RLFRI END' S
PREGNANT OR H'S FAMLY IS ABOUT TO BE EVI CTED.

SUP. MOLI NA: SO WHAT?

MELI NDA Bl RD: THOSE ARE THE THI NGS THAT WLL PUSH SOMVEONE OVER
THE EDGE TO WHERE THEY' RE NOT' GO NG TO APPEAR, THEY' RE GO NG
TO | SSUE A BENCH WARRANT. THE FAI LURE TO APPEAR IS OFTEN
SOVETHI NG THAT CAN BE | DENTI FI ED BUT CONSI DER THE BUDGET. $75
A DAY, YQU CAN BUY A LOT OF SOCI AL WORK W TH $30 A DAY. AND
WE' RE SPENDI NG SO MJCH TO KEEP PEOPLE LOCKED UP THAT OTHER
JURI SDI CTI ONS HAVE FOUND DO NOT NEED TO BE | NCARCERATED TO
PROTECT.
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1 SUP. MOLINA: WHERE IS TH S DONE THAT YOU RE TALKI NG ABOUT THI S
2 SUPERVI SI ON? SUPERVI SED RELEASE. WHERE | S | T DONE?

4 MELINDA BIRD: THE SUPERVI SI ON | S GENERALLY DONE | N THE YOUNG
5 PERSON S HOMVE OR. ..

7 SUP. MOLINA: NO, NO. CH CAGO DOES | T? KANSAS CI TY DOES | T?

9 MELINDA BIRD: OH, 1'M SORRY. PHI LADELPHI A, CHI CAGO, NEW YCORK.
10

11 SUP. MOLI NA: PHI LADELPHI A DCES I T AND I T'S CALLED THE SAME

12 THI NG?

13

14 MELINDA BIRD: I T'S CALLED SUPERVI SED RELEASE.

15

16 SUP. KNABE: YEAH BUT THAT ALSO MEANS, ON PREARRAI GNMENT, THAT
17 WE ASSUME A LIABILITY VERSUS A JUDGE ORDERING I T, IS THAT

18  CORRECT?

19

20 MELINDA BIRD: NO TH S ACTUALLY-- THI S WOULD BE-- SUPERVI SED
21 RELEASE WOULD BE SOMETHI NG TO EXPLORE POST ARRAI GNVENT BUT

22 BEFORE TRIAL, WVH CH IS VHEN YOU RE HOLDI NG MOST OF THE PEOPLE.
NOW WE DO HAVE TH S PROBLEM W TH THE PREARRAI GNVENT FOLKS,
AND THAT' S WHERE WE WOULD SUGCGEST CONVENI NG A TASKFORCE OF
CRI M NAL JUSTI CE STAKEHOLDERS, GETTI NG EVERYBODY AROUND THE
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TABLE W TH THE DATA AND USI NG THE COUNTY' S CLOUT AND
LEADERSHI P TO ADDRESS THESE | NEFFI CI ENCI ES.

SUP. BURKE: DO YOU WANT TO TOUCH ON THE TELEPHONE CALLS JUST
FOR A MOMENT BECAUSE WE HEAR A LOT ABOUT THAT.

MELI NDA BIRD: OH, | RAN QUT OF TIME SO | COULDN T REALLY
ADDRESS I T. OUR TH RD RECOMMENDATI ON WAS TO STOP OVERCHARG NG
THE FAM LI ES OF | NMATES FOR THE TELEPHONE CALLS, PARTI CULARLY
COLLECT CALLS FROM THE JAIL. THIS IS AN | SSUE THAT' S GETTI NG A
LOT OF MEDI A ATTENTION. U.S. A TODAY JUST DI D A BI G ARTI CLE ON
| T. THE RATES TO CALL COLLECT FROM THE JAIL ARE TWO, THREE AND
FOUR TI MES WHAT THEY WOULD BE TO PLACE THOSE CALLS I N THE
COMMUNI TY AND ONE OF THE REASONS | S THAT THE CONTRACT W TH
S.B.C. I NCLUDES A 50 PERCENT COUNTY COWM SSI ON THAT GOES | NTO
THE | NVATE WELFARE FUND. AND SO, ON THE NORVAL COST OF THE
CALL, THERE'S THI S 50 PERCENT SURCHARGE. NOW | UNDERSTAND
THAT THI S WOULD LEAVE A HOLE I N THE BUDGET FOR THE | NVATE
WELFARE FUND BUT THE OTHER SIDE OF I'T | S THAT BURDEN NG

| MPOVERI SHED FAM LI ES WHO ARE TRYI NG TO PROVI DE SUPPORT FOR
THEIR LOVED ONE IN JAIL IS NOI' GOOD PUBLI C POLICY. | T MAY ALSO
BE UNCONSTI TUTI ONAL. WHAT STUDI ES HAVE FOUND | S THAT

| NCREASI NG THE FAM LY CONTACT AND SUPPCRT REDUCES RECI DI VI SM
AND, I N THE JURI SDI CTI ONS WHERE THI S HAS COME UP, PEOPLE ARE
STRONGLY MOVI NG AVWAY FROM THI'S H GH, | NFLATED OVERCHARGE
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TOMNMRDS WHAT WE' D CALL COMMUNI TY RATES FOR TELEPHONE CALLS. SO
VWVE THHNK I TS A BIG | SSUE. AND, SUPERVI SOR BURKE, | T WOULD
REALLY AFFECT YOUR DI STRI CT | N PARTI CULAR BECAUSE THAT' S WHERE
SO MANY LOW I NCOVE FAM LI ES ARE WHO ARE TRYI NG TO KEEP
CONNECTED W TH THEI R LOVED ONES.

SUP. BURKE: WE CGET A LOT OF QUESTI ONS AND COVPLAI NT ABOUT
THAT.

MELI NDA BI RD: THEY' RE QUTRACEQUS. THE RATES ARE OUTRAGEQUS.

SUP. BURKE: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: THE A. C. L. U. CONCERNS ABOUT THE HOVELESSNESS
REALLY DON T HELP RESOLVE THE PROBLEM BECAUSE OF YOUR LEGAL
ACTI ONS AND YOUR EFFORTS AT THE STATE LEVEL, WE HAVE A LAW
THAT PRECLUDES LOCAL MENTAL HEALTH PEOPLE FROM MANDATORY
TREATMENT OF THE MENTALLY | LL AND REQUI RI NG DRUG AND ALCOHOL-
DEPENDENT | NDI VI DUALS FROM GO NG THROUGH MANDATED

REHABI LI TATI ON PROGRAMS. W HAVE A LADY THAT SITS I N FRONT OF
UNI ON STATI ON DAILY WTH A BLANKET OVER HER HEAD, BE IT 100
DEGREES TODAY OR COLD, I T DOESN T MATTER. A CORPULENT LADY. WE
SENT THE PSYCHOLOQ CAL P.E. T. TEAM OQUT THERE TO HELP HER. SHE
SAYS NO, SHE'S FINE. WALKS AROUND THE BLOCK AND COMVES BACK
WHEN THEY LEAVE AND SHE'S THERE. RAI'N OR SHI NE. WE HAVE
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1 ANOTHER LADY, | BELI EVE HER NAME | S LI NDA, VWHO WALKS I N FRONT
2 OF THE COURTHOUSE. YOU SEE HER WHEN YOU GO I N THE COURTHOUSE.
3 SHE WALKS IN A CIRCLE OR SITS THERE OR SHE' LL COVE UP TO THE
4 CORNER, TEMPLE AND GRAND, AND SIT AT THE DASH AND DO THE SAME
5 THING WE SENT OQUT THE P.E. T. TEAM ONCE AGAIN. SHE' S FI NE. SHE
6 WANTS TO SLEEP ON THE CURB, ET CETERA, ET CETERA. VE HAD A

7 YOUNG LADY VWHO WAS STOMPED TO DEATH LAST YEAR, | BELI EVE FROM
8 THE PASADENA AREA, VEENT DOWN TO SKI D ROW AND PROBABLY FROM A

9 BAD DRUG DEAL OR WHATEVER, STOWED TO DEATH, KILLED HER SHE
10 LEFT A VERY NICE HOVE. FAM LY THAT HAD | NSURANCE TO HELP HER
11 BUT, BECAUSE OF THOSE TYPES OF LAW5, THEY WERE UNABLE TO HAVE
12 HER RECEI VE THE NECESSARY TREATMENT. | F WE REALLY WANT TO BE
13 SERI QUS I N HELPI NG RESOLVE THE HOMELESS | SSUE, WE OQUGHT TO

14 HAVE OUR FORCES WORKI NG TOGETHER SO MENTAL HEALTH PROGRAMS ARE
15 REQUI RED FOR THOSE WHO ARE | N NEED. MEDI CATI ON | S WHAT THEY

16 NEED, NOT A COLD CURB OR SLEEPI NG BENEATH A FREEWAY. AND

17 HAVI NG A PHI LOSOPHI CAL CHANGE COULD HELP QUR EFFORTS | N

18 RESOLVI NG A VERY SERI QUS PROBLEM OTHERW SE, WE' RE GO NG TO

19 CONTI NUE TO HAVE A SERI QUS PROBLEM OF THOSE WHO NEED HELP,

20 REFUSI NG THAT HELP, EXHAUSTI NG OQUR RESOURCES TO HELP THOSE WHO
21 ARE ECONOM CALLY I N NEED WHO COULD REALLY HAVE THAT ASSI STANCE
22 SO THAT WE COULD FOCUS ON THOSE.

SUP. BURKE: | THI NK YOU SHOULD G VE THE H STORY OF IT.
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1 SUP. ANTONOVI CH: WELL, WE KNOW THE H STORY OF I T BUT THE
2 PROBLEM IS, TODAY, I'"'MG@VING- WAIT, WAIT. THERE WERE ABUSES
3 |IN THE PAST BUT I'M NOT SAYI NG WE HAVE TO RETAIN. . .

5 SUP. BURKE: BUT YOU HAVE TO GO TO THE HI STORY OF IT.

7 SUP. ANTONOVI CH: ... ABUSES OF THE PAST. WE HAVE ABUSES TODAY
8 AS A RESULT OF GO NG TOO FAR AND WE NEED TO GO BACK I N THE

9 CENTER AND HELP THESE PECPLE BECAUSE | GET DAWN SI CK AND TI RED
10 OF SEEI NG THESE PECPLE FI GHTI NG EACH OTHER, SLEEPI NG | N THE
11  GUTTER AND WE' RE UNABLE TO HELP THEM

12

13 MELI NDA BI RD: SUPERVI SOR, | ACTUALLY-- YOU MAY BE SURPRI SED
14 THAT | AGREE WTH YOQU | N MAJOR PART.

15

16 SUP. BURKE: | AGREE W TH THAT.

17

18 MELI NDA BI RD: BUT WHERE | COVE DOWN | S WE DON' T HAVE ENOUGH
19 VOLUNTARY SERVI CES FOR PEOPLE WHO DO WANT THEM AND | SAY

20 THAT, HAVI NG SPENT 11 YEARS AS THE MANAG NG ATTORNEY OF A

21 DI SABILITY RI GATS PROGRAM HERE | N LOS ANGELES TRYI NG TO GET
22 MENTAL HEALTH SERVI CES FOR PEOPLE VWHO WANT THEM AND

PARTI CULARLY PEOPLE WHO ARE DRUG- - AND THI S IS WHAT |
ADDRESSED I N MY WRI TTEN TESTI MONY, PEOPLE WHO ARE DRUG AND
ALCOHCOL DEPENDENT AND MENTALLY | LL AND THAT' S WHERE WE' RE
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1  REALLY FALLI NG DOMN. THERE ARE SO MANY PECPLE WHO CRAVE
2 SERVI CES AND THEY CAN ONLY GET THEM |'M SORRY TO SAY, |F
3 THEY' RE ARRESTED FI RST. THAT DOESN T MAKE SENSE.

5 SUP. ANTONOVI CH: BUT WE NEED TO HELP ALL WHO ARE MENTALLY I LL,
6 NOT' SEPARATE THOSE AND SAY THAT THOSE ON THE STREET CORNERS

7 ARE GARBAGE, SO LEAVE THEM THERE. WE NEED TO HAVE AN EFFECTI VE
8 EFFORT. A.C L.U HELPING THE PUBLI C/ PRI VATE PARTNERSHI PS W TH
9 THE RESOURCES TO ADDRESS THI S | SSUE. A PRI VATE ORGANI ZATI ON

10 WTH A HANDFUL OF PECPLE WORLDW DE HAD THE GREATEST | MPACT ON
11 A HEALTH | SSUE OF ANY GOVERNMENT PROGRAM BE I T UNI TED

12 NATI ONS, UNI TED STATES OR ANY EUROPEAN, ASI AN OR AFRI CAN

13 COUNTRY, AND THAT WAS THE ROTARI ANS. THEY WERE ABLE TO POOL

14 THEIR NI CKELS AND DI MES AND ESTABLI SH A PAUL HARRI S FELLOWSHI P
15 AND, THROUGH THEI R EFFORTS, THEY ERADI CATED POLI O QUT OF 98

16 PERCENT OF THE WORLD. W THOUT ANY GOVERNMENT SUPPCRT. THE

17 PRI VATE SECTOR CAME TOGETHER. AND |' M SAYI NG YOU LL HAVE THE
18 SAME TYPE OF RESPONSE | F WE GET THE LAW CHANGED THAT W LL

19 ALLOWNUS TO GO IN AND HELP THOSE PEOPLE WHO ARE | N NEED OF

20 HELP, BE IT THOSE WHO ARE HOMELESS OR THOSE WHO REQUI RE | T AND
21 WANT TO HAVE THE SERVI CE SO, YOU KNOW THAT' S-- AND HELEN

22  THOWPSON HAD THAT LEQ SLATI ON DA NG VERY EFFECTI VELY, FORVER
SUPERVI SOR, CURRENT SUPERVI SOR AGAI N FROM UP NORTH AND THE

A .C L.U OPPCSED IT.
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1 MELINDA BIRD: YEAH, |'VE WORKED W TH HELEN THOMPSON AND | ' M
2 PRETTY FAM LI AR WTH THOSE | SSUES. | HAVE TO TAKE MY GUI DANCE
3 FROM THE PECPLE WHO | DENTI FY AS HAVI NG SEVERE MENTAL | LLNESS
4 AND WHO TELL ME "WE WANT SERVI CES. AND I T'S DI FFI CULT TO GET

5 THEM" AND, FOR MANY PEOPLE, THE | DEA THAT THEY COULD BE

6 FORCED TO TAKE TREATMENT WHEN THEY DON' T WANT | T SCARES THEM
7 AVWAY AND THEY RUN FROM SERVI CES. SO, ALL IN ALL, QUR POSI TI ON
8 1S, LET'S INCREASE THE LEVEL OF APPROPRI ATE VOLUNTARY SERVI CES
9 AND THEN THE OTHER FOLKS WLL COVE IN QUT OF THE CCLD.

10

11 SUP. ANTONOVI CH: BUT THE PECPLE THAT WALK AVWAY END UP THE

12 VICTIMS IN OQUR COUNTY MORGUE, IN OUR COUNTY JAIL AND YOU KNOW
13 THE NUMBER OF PECPLE WHO ARE MENTALLY ILL IN THE COUNTY JAI LS.
14 AND | F THEY WERE REQUI RED TO HAVE MENTAL HEALTH TREATMENT,

15 THEY COULD BE STABI LI ZED AND BECOVE PRCDUCTI VE CI Tl ZENS.

16

17 MELINDA BIRD: BUT, SIR | WOULD SAY | HAVE TALKED TO SCORES

18 AND SCORES OF PECPLE IN THE JAI LS WHO WANT MENTAL HEALTH

19 TREATMENT AND CAN T CET IT.

20

21 SUP. ANTONOVI CH: WOULD YQU SUPPORT A PI LOT PRQJIECT FOR Sl X

22  MONTHS OR 12 MONTHS WHERE WE REQUI RE | T AND SEE WHAT THE

STATI STI CS ARE? AND THEN LET THE PROGRAMS OF THE FUTURE BE
BASED UPON THI S SI X- MONTH OR 12- MONTH PI LOT PRQIJECT? AND WE
USE L. A. COUNTY AS THE PI LOT?
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MELI NDA BI RD: THE COUNTY ACTUALLY HAS DONE WHAT | THINK IS A
TERRI FI C PI LOT FOR PEOPLE WHO HAVE BEEN CHARCED WHERE THEY' RE
G VEN-- THEY ACTUALLY DID | T UNDER THE FRAMEWORK OF HELEN
THOMPSON' S LEGQ SLATI ON. AS AN ALTERNATI VE TO ARREST AND

| NCARCERATI ON, THEY WERE OFFERED A PACKACE OF SERVI CES THAT
WERE ESSENTI ALLY VOLUNTARY. IT'S A TERRI FI C PROGRAM | W SH
YOU COULD EXPAND | T AND OFFER I T ALL OVER. I T'S ONLY OFFERED
TO A DOZEN PECPLE. SO | TH NK WE DO HAVE SOVE PI LOTS | F WE' D
LOOK AT THEM

SUP. ANTONOVI CH: | UNDERSTATED THE POLI CY FOR THE METROPOLI TAN
TRANSI T AUTHORI TY. WHEN BUS DRI VERS SEE A HOVELESS PERSON

LI VING ON A BUS BENCH, THEY' RE ABLE TO CALL THE P.E. T. TEAM TO
COVE QUT AND ASSI ST. THE PEOPLE THAT ARE LI VING ON THE BUS
BENCHES, WHEN THE P.E. T. TEAM ARRI VES SAY THEY' RE FI NE AND
WALK AWAY, ONLY TO FI ND ANOTHER BENCH. AND, AGAI N, THE LADY I N
FRONT OF UNI ON STATI ON HAS BEEN THERE AND REMAI NS THERE AND
REFUSES MEDI CAL TREATMENT BUT YET IS A DANGER TO HERSELF BY
BEI NG THERE. AND, TO TURN A BLIND EYE TO THAT TYPE OF A

| NDI VI DUAL, IN MY OPINION, IS WRONG

MELI NDA BI RD: SUPERVI SOR, | SUGGEST THAT | COME BACK AND BRI NG
WTH ME MEMBERS OF DR SOUTHARD S CLI ENT COALI TI ON. AND THESE
ARE PEOPLE W TH MENTAL | LLNESS WHO ARE REALLY LEADERS I N OUR
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1 COMVUNITY OF WHAT WE CALL PEER SUPPORT AND PERHAPS W TH THE
2 PECPLE ON THE BUS BENCHES OR I N FRONT OF UNI ON STATI ON VWHAT
3 HAS NOT YET HAPPENED | S THAT SOMEONE WHO CAN SAY, "I'M JUST
4 LIKE YOU. | ALSO HAVE SCHI ZOPHRENI A AND |' M JUST GO NG TO SI'T
5 HERE WTH YOU." WE' VE HAD REMARKABLE SUCCESS W TH THESE PEER
6 CLI ENT ADVOCATES AS OPPOSED TO JUST YOU AND |. | MEAN, |I'M

7 LIKE, TRYING TO HELP SOVEBCDY BUT. . .

9 SUP. ANTONOVI CH: LINDA IS THERE SEVEN DAYS A WEEK AND THE LADY
10 | N FRONT OF UNION STATION, SHE'S THERE. | MEAN, IT'S LIKE A 24
11  HOUR CONVENI ENCE STORE. THEY' RE OPEN.

12

13 MELINDA BIRD: | CAN COW T, YOU KNOW | N THE NEXT WEEK OR TWO,
14 WE' LL BRING THE CLI ENT COALI TI ON FOLKS BACK I N TO TALK ABOUT
15 THAT.

16

17 SUP. ANTONOVI CH: AND LET ME KNOW - | APPRECI ATE THAT. THANK

18  YQOU.

19

20 MELI NDA BI RD: THANK YOU.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. THANK YQU.

CLERK SACH HAMAI: WE SHOULD PROBABLY CALL UP THE SHERI FF?
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SUP. YAROCSLAVSKY, CHAI RVAN: THE SHERI FF | S HERE. SHERI FF BACA?
THANK YOU FOR YOUR PATI ENCE. AND YOUR STAFF. AND THEN YOU W LL
BE FOLLOWED BY THE DI STRI CT ATTORNEY. |S MR COCLEY HERE?
OKAY. AND THEN BOB TAYLOR. GOOD AFTERNOON.

SHERI FF LEE BACA: GOOD AFTERNOON, THANK YOU. | WANT TO THANK
THE C.A . O AND H S STAFF FOR WHAT |I S THE PROPOSED BUDGET OF
THE LOS ANGELES COUNTY SHERI FF' S DEPARTMENT. AND, AS PROCESS
REQUI RES, THERE' S ADDI Tl ONAL REQUESTS THAT WE BELI EVE ARE

| MPORTANT TO THE BQOARD, | MPORTANT TO MYSELF AND | MPORTANT TO
THE PEOPLE OF LOS ANGELES COUNTY. THERE |'S NO QUESTI ON THAT
LOS ANGELES COUNTY | S THE LARGEST MUNI Cl PAL GOVERNMENT |IN THE
UNI TED STATES SERVI NG THE LARGEST POPULATI ON, 10 M LLI ON
PEOPLE. THE MOST DI VERSE PART OF THE WORLD EXI STS W THI N OUR
GOVERNANCE HERE AND SO | F WHAT WE DI SCUSS TODAY CAN BE VI EVED
FROM THE STANDPO NT THAT EVERYTHI NG | S DI FFI CULT AND NOTHI NG
I S EASY, | TH NK WE CAN GO THROUGH THESE PROPCSED BUDGET

| NCREASES | N A MANNER THAT MAKES SENSE. THERE ARE A TOTAL OF
11 | TEMS OF BUDGETARY CONCERN I N TH S DOCUMENT THAT | BELI EVE
YOU ALL HAVE AND |'LL BE BRIEF WTH EACH ONE. SEVERAL YEARS
BACK, THE BOARD COVMENDABLY | NI TI ATED A STUDY ON THE MEDI CAL
SERVI CES OF THE COUNTY JAIL SYSTEM AND THE MULTI - YEAR PLAN WAS
PROPOSED AND MY FIRST | TEM OF PRIORITY IS TO CONTI NUE TO FUND
THE MEDI CAL SERVI CES PLAN THAT WAS DEVI SED. SO THERE' S A $10
M LLI ON, 175-POSI TI ON PROPOSAL. WE' RE TALKI NG PRI MARI LY ABOUT
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1 NURSES AND SOME MORE MEDI CAL ATTENDANT TYPE EMPLOYEES. | TEM
2 NUMBER 2 WAS SPCKEN OF THE OTHER DAY VWHEN WE WERE TALKI NG

3 ABOQUT OTHER MATTERS AND THAT IS THE PI TCHESS DETENTI ON CENTER,
4 THE 109 I TEM5, THE $14.5 M LLION COST TO ACQUI RE 954 MORE BEDS
5 FOR OVERCROMNDI NG AND SOVE OF THE | SSUES RAI SED BY THE A. C. L. U
6 NUMBER 3 IS THE GANG EMERGENCY OPERATI ONS CENTER PROPCSAL THAT
7 | BELIEVE IS VITAL IN VIEWOF THE | NCREDI BLE GANG PROBLEM THAT
8 THE COUNTY HAS SUFFERED CONTI NUALLY FOR THE PAST 20 YEARS AND
9 BOARD DEPUTI ES AND SOVE OF OF YOU, | BELI EVE, MAY HAVE COPI ES
10 OF TH S PROPCSAL BUT WE HAVE BEEN WORKI NG CLOSELY W TH MR

11 JANSSEN AND OUR COLLEAGUES | N LAW ENFORCEMENT, AS WELL AS THE
12 COVMUNI TI ES THAT PROVI DE | NTERVENTI ON SERVI CES AND THE ENTI RE
13 CONCEPT IS BASED ON FI VE MAJOR PRI NCI PLES: | NTERVENTI ON,

14  PREVENTI ON, JAI L RELEASE | NTERVENTI ON, ENFORCEMENT, OBVI OQUSLY,
15 AND TECHNOLOGY. AND I T'S TIME FOR US TO CREATE AN ALL- SOURCE
16 SERVI CES EMERGENCY OPERATI ONS CENTER. I N MY OPI NI ON, THE

17 STRATEGY WE USE FOR EARTHQUAKES, FIRE, MAJOR SOCI AL UNREST,

18 FLOODI NG, TERRORI ST ATTACK, GOD FORBID | F ONE WERE TO OCCUR,

19 THAT THI S EMERGENCY OPERATI ONS COORDI NATI ON THAT WE DO AS A

20 COUNTY | S SOVEWHAT THE SAME MODEL, IN TH S CASE WE' RE JUST

21  LOOKI NG AT GANGS AS AN ONGO NG EMERGENCY. THE AMOUNT OF DEATHS
22 A YEAR THAT THEY COM T RANCE IN THE 500. IT'S HALF OF THE
ENTI RE MURDERS OF THE COUNTY ARE GANG RELATED MJURDERS AND,
BECAUSE OF THAT, THE EMERCGENCY OPERATI ONS CENTER FOR GANGS
WOULD BE OPERATI NG I N A MANNER THAT WOULD COORDI NATE ALL
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ACTI VI TY | NTERVENTI ON, ENFORCEMENT, PREVENTI ON, PRI SONERS
COM NG QUT OF STATE PRI SON, PRI SONERS COM NG OQUT OF THE COUNTY
JAIL, JUVEN LES COM NG OUT OF THE PROBATI ON DEPARTMENT, ALL
TH S HAS TO HAVE SOVE COORDI NATED COVMON SENSE SO THAT WE
SPEND THE TAXPAYER S DOLLARS MORE EFFECTI VELY | N TURNI NG
AROUND GANG PROBLEMS AND SO FORTH. SO THIS IS A VERY BI G DEAL
AND WE' RE ASKI NG FOR ANOTHER $3, 039, 000 TO STAFF THI S GANG
EMERGENCY OPERATI ONS CENTER APPROPRI ATELY. THE FOURTH I TEM I S
THE UNI NCORPORATED COVMUNI TY VI CLENT CRI ME ENFORCEMENT. WE' RE
ASKI NG A SENSE FOR SOME OVERTI ME DOLLARS HERE FOR THE CRI Tl CAL
SUMMVER MONTHS. I T'S ABOUT A $2.7 M LLION REQUEST. I T S

DESI GNATED DOLLARS FOR UNI NCORPORATED AREAS. FRI DAY AND
SATURDAY NI GHTS ARE OPTI MUM TI MES OF GANG OPPCRTUNI TI ES FOR
COM TTI NG CRI MES. THAT'S THE FOURTH | TEM THE THI RD-- EXCUSE
ME, THE FIFTH | TEM THE SHERI FF' S DEPARTMENT HAS SUBSTANTI ALLY
GROMN THANKS TO OUR REBOUNDI NG ECONOWY AND THE BOARD S
SUPPCRT. |'VE LOST PSYCHOLOGE STS | N QUR RECESSI ON Tl ME VWHEN
WE' RE CUTTI NG OUT PERSONNEL. AND NOW THAT WE HI RED BACK
PERSONNEL THAT WE' VE CUT QUT, | NEED MORE SUPPORT FOR MY
PEOPLE BECAUSE WE HAVE LEARNED THAT, WHEN WE PROVI DE PROPER
PSYCHOLOG CAL SERVI CES TO QUR OMN PECPLE, WE PREVENT

Dl SABI LI TI ES, WE PREVENT LONG TERM |I.O D. S, I NJURI ES ON DUTY,
WE ESSENTI ALLY ARE ABLE TO KEEP PEOPLE WORKING AND I T'S A
MODEST BUDGETARY | NCREASE OF $1.5 M LLION TO H RE MORE
PSYCHOLOG STS AND A FEW SUPPORT STAFF PEOPLE SO THAT OUR
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BUSINESS | S ONE OF H GH EMOTI ON, Hl GH STRESS AND SOVE CERTAI N
THI NGS JUST ARE GO NG TO BREAK SO | LOOK AT THHS AS A GOOD

| NSURANCE POLI CY TO KEEP PECPLE ON THE JOB. THE SI XTH PO NT | S
THE CONTI NUAL ADDI TI ONAL | TEM5 THAT WE' VE HAD TO PUT TOGETHER
TO ADDRESS SOVE OF OUR JAI L PROBLEMS. WE' VE TALKED ABOUT THAT.
THESE PCSI TI ONS WEREN' T AUTHORI ZED BUT, AT THE SAME Tl ME, WE
FOUND SOME ANSVERS SEVERAL MONTHS AGO THANKS TO YOU AND THE

C. A O, BUT THERE' S 120 POSI TI ONS THAT WE THI NK ARE | MPORTANT
TO CONTI NUE TO PROVI DE A H GHER LEVEL OF SECURI TY SERVI CES AT
THE | NVATE RECEPTI ON CENTER AND THE CENTRAL JAIL, THE TWN
TOVNERS, WHERE PRI NCI PALLY WE' RE MOVI NG AN AWFUL LOT OF | NVATES
BECAUSE I T IS THE ENTRY AND EXIT PO NT FOR THE SYSTEM SO

THAT' S SOVETHI NG THAT | THI NK IS EXTREMELY | MPORTANT. I N

CONTI NUI NG WTH THE BOARD S PRI ORI TY OF | NCORPORATI ON, OF THE
UNI NCORPORATED AREAS HAVI NG MORE PROTECTI VE SERVI CES, WHEREBY
| T WAS PROPOSED | N STUDI ES THAT WE' VE DONE TOGETHER, AS WELL
AS MR ANTONOVI CH S LAST YEAR S PROPCSAL TO SET ASI DE SOME
EXTRA DOLLARS FOR UNI NCORPORATED PATROL ENHANCEMENTS,

| NCLUDI NG THE BOARD COWM SSI ON STUDY THAT SHOWED THAT 339

PCSI TIONS | N TOTAL WOULD BE AN APPROPRI ATE GROMH NUMBER,

VWELL, AT TH'S PO NT WE' RE MAKI NG GOOD PROGRESS. WE' VE GOT' 113
APPROVED PGCSI TI ONS OF THE PROPOSED 339 BUT WE WOULD LI KE TO
GET THE BALANCE OF 226 POCSI TI ONS AND | BELI EVE THAT TH S WOULD
ROUND OUT THAT STUDY' S RECOMMENDED GOAL. | TEM NUMBER 8 IS THE
REG ONAL COVMUNI TY POLI CI NG | NSTI TUTE, OF WHI CH WE NEED THREE
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1 SPECI ALI STS' POSI TI ONS, ONE SWORN POSI TI ON AS SERGEANT, AN
2 OFFICE OF ADM NI STRATI VE ASSI STANT |11 AND A VI DEO SPEC, ABOQUT
3 $416,000 THAT WE' RE ASKI NG FOR HERE. NOW THE REG ON COVMUNI TY
4 POLICING I NSTI TUTE IS ESSENTI ALLY WHERE WE TRAI N ALL OF OUR

5 PECPLE ON COVMUNI TY- BASED POLI CI NG PRACTI CES AND WE ALSO TRAI N
6 OIHER POLI CE DEPARTMENTS' REPRESENTATIVES TO GET THI S

7  KNOALEDGE. AND PRESI DENT CLINTON, IN HS WSDOM AND THI S

8 BOARD PARTI CI PATED IN THI' S, OFFERED 100, 000 POLI CE OFFI CERS

9 THROUGHOUT THE UNI TED STATES. WE ENJO NED I N THAT PROCESS. WE
10 GOI SOVE DOLLARS AS SOVE OF OQUR COST OFFSET. AND, QUITE

11 FRANKLY, WE WERE G VEN AN AWARD BY THE DEPARTMENT OF JUSTI CE
12 AS HAVI NG ONE OF THE FI NEST COVMUNI TY- BASED POLI CI NG PROGRAMS
13 I N THE ENTI RE UNI TED STATES AND WE FOCUSED I T ON THE

14 UNI NCORPORATED AREAS. WE' RE BRI NG NG THAT BACK NOW WE ARE

15 MOVI NG BACK TO A SYSTEM THAT' S PROVEN. TOMN SHERI FFS ARE AN

16 ACTIVE PART OF THI S. THE BUCK STOPS RI GHT ON THE STREET. THE
17 BUREAUCRACY HAS TO SUPPORT THIS SYSTEM I T ISN T ONE OF THESE
18 HEAVI LY LADEN, TOP HEAVY THI NGS THAT' S BASI CALLY G VEN DEPUTY
19 SHERI FFS THE POAER TO FI X NEI GHBORHOOD PROBLEMS ON A REAL- TI ME
20 BASI S RATHER THAN EXHAUSTI VE AMOUNT OF PLANNI NG AND WONDERI NG
21 WHETHER OR NOT' SOMEONE CAN MAKE A DI FFERENCE RI GHT AVWAY. SO

2 TH SIS A REAL | MPORTANT PART OF WHAT WE TRAIN OUR PEOCPLE TO
DO IS THI NK QUT OF THE BOX AS VWELL AS | NSIDE THE BOX TO

| MPROVE WHAT WE DO FOR OUR COMMUNI TIES. THIS ONE | S A MODEST
AMOUNT OF MONEY AND | HOPE YQU SEE FIT TO APPROVE THI S. THE
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1 NINTHITEMIS COMNET., COMWMIN TY ORI ENTED MJULTI - AGENCY
2 NARCOTI CS TEAM WE BASI CALLY HAVE AN EXPI RED GRANT. THERE' S
3 EIGHT PEOPLE IN THE POSI TI ON. WE' RE ASKI NG FOR 10 ADDI TI ONAL

4 POSITIONS, EIGHT WE' LL BACKFI LL, TWO MORE TO EXPAND, A TOTAL

5 OF $1 MLLION. THE TENTH | TEM DEALS W TH NEW RECRU T TRAI NEE

6 COSTS AND THI S | S SOVETH NG WE' VE ABSCORBED TRADI Tl ONALLY

7  THROUGHOUT THE YEARS. VWHEN WE HAVE A PERSON | N TRAI NI NG THAT
8 PERSON IS IN SALARY. THEY ARE NOT PROVI DI NG A SERVI CE. THEIR

9 SERVICE IS TO BE I N TRAINING WE KNOW THAT OUR ANNUAL COSTS IN
10 TH S EXTRAORDI NARY POSI TI VE RECRUI TI NG AREA, WE' RE TRAI NI NG

11  OVER 1,300 PEOPLE TH S YEAR WE TRAI NED 1, 100 NEW DEPUTY

12 SHERI FFS LAST YEAR WE BASI CALLY ABSORBED THAT EXPENSE. SO

13 WHAT WE' RE ASKI NG FOR | S CONSI DERATI ON FOR OFFSETTI NG SOVE OF
14 THAT COST ON | TEM 10. WE' RE ALSO LOOKI NG FOR SOVE EQUI PMENT

15 THAT GOES ALONG WTH THIS WTH OUR SUPPLI ES, LI KE WEAPONS AND
16 UNI FORM5, AND SOME OF THE SUPPORT COMVUNI CATI ON SYSTEMS,

17 PARTI CULARLY | N THE MANAGEMENT | NFORMATI ON SYSTEMS. WE' RE

18 DEALI NG W TH PAYROLL, COWPUTERS. AND, W THI N THAT CATEGORY, AS
19 WELL, WE WOULD LIKE TO PUT UP A FI FTH ACADEMY. WE USUALLY RUN
20 FOUR ACADEM ES CONCURRENT. SOVE ARE AT THE FI RST WEEK, SOVE

21 ARE AT THE ElI GHTH WEEK, SOVE ARE AT THE 12TH WEEK AND SOVE ARE
22 AT THE PO NT OF GRADUATI ON BUT WE' VE BEEN EXTREMELY SUCCESSFUL
I N OQUR ACADEMY AT ANTELOPE VALLEY COLLEGE. OUR SECOND CLASS
WLL HAVE OVER CLOSE TO 70 RECRU TS. THAT'S A VERY BI G NUMBER
FOR THE H GH DESERT. OUR ACADEMY AT THE COLLECE OF THE
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1 CANYONS, LIKEWSE, IS DO NG VELL. OUR WHI TTlI ER ACADEMY | S
2 DA NG EXTRACRDI NARI LY WELL. SO WE JUST NEED A FI FTH RECRU T

3 TEAM TO TRAIN THESE PEOPLE. AND SO THAT' S THE PACKAGE FOR | TEM
4 NUMBER 10 IS IT'S ALL RELATED TO RECRU T TRAI NI NG THOSE THREE
5 MAJOR CATEGORI ES. THE LAST ITEM 11, |S ANOTHER TRADI TI ONAL

6 ONGO NG COST THAT WE BELI EVE IS | MPORTANT TO DO AND THAT | S

7 THE UNFUNDED LEAVE OF ABSENCES, SUCH AS THE M LI TARY. AND I

8 TH NK THERE MAY BE SOVE OFFSET THERE THAT THE C. A. O. HELPS ME
9 WTHBUT I CAN T VERI FY THAT. BUT MATERNITY, SICK AND REGULAR
10 INJURIES, THE LONG TERMI.QO D. S, WE SELF- ABSORB THOSE EXPENSES
11  BECAUSE YQU STILL HAVE TO PROVI DE THE SERVI CE, EVEN | F THE

12 PERSON | S | NJURED AND NOT AVAI LABLE FOR WORK. THOSE ARE THE 11
13 | TEMS. | THANK YOU AS A BOARD FOR THE | NCREDI BLE SUPPCRT YOU
14 G VE THE SHERI FF' S DEPARTMENT. AND MY HOPE IS THAT YOU W LL

15 CAREFULLY CONSI DER THESE | TEM5 AND ARRI VE AT A DECI SI ON WHERE
16 YOU CAN SUPPORT SOMVE OF THEM | F NOT ALL.

17

18  SUP. YAROSLAVSKY, CHAI RVMAN: THANK YOU, SHERI FF. WE' LL START

19 WTH DON AND WORK OUR VAY AROUND.

20

21 SUP. KNABE: JUST A QUESTI ON UP FRONT, THOSE CLI NTON DOLLARS

22 THAT YOU TALKED ABOUT FOR C. O P.S. AND TOMN SHERI FF, THEY
WERE- - THAT WAS BASED ON THE STATI ON MCDEL, NOT ON THE
DOMNTOMN MODEL. ARE WE GO NG BACK TO THE STATI ON MODEL?
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1 SHERI FF LEE BACA: YES. THE CURRENT TRANSITION IS TO TAKE OUR
2 C. OP.S BUREAU PERSONNEL AND PUT THEM ON THE GROUND TO DO THE
3 SURVEYS OF HALF SQUARE M LE AREAS WHERE WE KNOCK ON THE DOORS
4 AND WE ASK FOR QUALITY OF LI FE SUGGESTI ONS, WE ASK THEM FOR

5 CRI ME PROBLEM SCLUTI ON, THI NGS THAT WE CAN DO TO HELP. WE HOLD
6 TOM HALL MEETI NGS. MANY OF YOU HAVE BEEN TO THE TOMN HALL

7 MEETI NGS. WE REPORT BACK WHAT | S ASKED OF US. WE TRACK ON THE
8 COWPUTERS.

10 SUP. KNABE: NO, | UNDERSTAND THAT PART BUT WHAT | WAS TALKI NG
11 ABOUT WAS WLL THE STATI ON COMVANDERS, STATI ON CAPTAI NS HAVE
12 CONTRCL OVER THE MOVEMENT OF THOSE C. O P.S. DEPUTI ES | NSTEAD
13 OF DOMNTOMWN? SO YOU KNOW WE ALLOCATE I'T CERTAI N AMOUNT AND
14 ALL OF A SUDDEN THEY WND UP I N SOVE OTHER PLACE.

15

16 SHERI FF LEE BACA: THE PROCESSES | S THAT THE SELECTI ON OF THOSE
17 PEOPLE | S THROUGH THE STATI ONS SO THAT THEY' RE EXPERI ENCED

18 PATROL DEPUTI ES, BASI CALLY, AND THE OVERALL MANAG NG COF THOSE
19 RESOURCES ARE THROUGH THE STATI ONS BUT THE STANDARDS COF

20 PERFORMANCE ARE SET AT THE HEADQUARTERS LEVEL BECAUSE YQU

21 CANNOT TAKE THESE PEOPLE OUT OF THESE SPECI ALI ZED JOBS AND PUT
22 THEM I N RADI O CARS FOR VACATI ON RELI EF, SICK FILL-1N OR

ANYTHI NG ELSE. THEY HAVE A COW TMENT, WHEN THE COVMUNI TY SAYS
THERE' S A DRUG DEALI NG HOUSE DOWN THE STREET OR AN APARTMENT
BUI LDI NG | NFESTED W TH GANG MEMBERS, | T TAKES SOVETI MES
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1 SEVERAL MONTHS TO ROOT THEM QUT. SO OUR SYSTEM | S DESI GNED FOR
2 LOCAL CONTROL BUT DEPARTMENT- W DE PERFORMANCE STANDARDS THAT

3 DOESN T G VE THE LOCAL CAPTAIN THE PERM SSI ON TO MOVE THESE

4 PEOPLE OQUT FROM THAT ON THE GROUND M SSI ON THAT THEY HAVE.

5 TH S IS BECAUSE OF A STUDY | READ I N SAN DI EGO OF BEST

6 PRACTI CES WTH COVMUNI TY- BASED POLICING |'M BEING A LITTLE

7 BI'T ACADEM C NOW AND I T SAID THE THI NGS THAT DESTROYS

8 COMMUNI TY-BASED PCLICING IS TO PULL THESE PEOPLE QUT OF THEIR
9 ASSI GNMENT AND ARBI TRARI LY G VE THEM A NEW ASSI GNIVENT.

10

11  SUP. KNABE: ABSOLUTELY. THAT'S THE PROBLEM WE' VE HAD AND | ' M
12 GLAD TO HEAR YQU SAY THAT. THE OTHER-- DO YOU HAVE ANY | DEA COF
13 THE NUMBER OF C. O P.S. VACANCI ES WE STI LL HAVE?

14

15 SHERI FF LEE BACA: ESSENTI ALLY, WE HAVE 37 OQUT OF 99 BUT WE ARE
16 GRADUATI NG A CLASS ON THE 21ST OF THIS MONTH AND WE W LL PUT
17 24 NEW BODI ES | NTO THAT CLASS, | MEAN | NTO THAT ASSI GNMENT.

18 THAT WLL LEAVE US WTH 13 VACANCI ES. AND | CAN AN ASSURE YQU
19 THAT, BY THE END OF THE JUNE MONTH, ANOTHER CLASS W LL HAVE

20 GRADUATED AND WE' LL END UP W TH LESS VACANCI ES THAN THAT,

21 MAYBE NONE AT ALL. SO WE' RE GETTI NG TO THAT PLACE WHERE WE, A
22  YEAR AGO, WERE SAYI NG WE' D GO, THAT, BY THE END OF THE
CALENDAR OR FI SCAL YEAR, RATHER, THAT, BECAUSE OF ALL THE
RECRUI TI NG ENHANCEMENTS THAT THE BOARD HAS SUPPORTED ME W TH,
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WE' RE GETTI NG TO THAT PLACE WHERE THI NGS ARE FI LLI NG UP RATHER
FAST.

SUP. KNABE: AND THE OVERALL VACANCY, THEN, ON DEPUTIES IS,
WHAT? CLOSE TO 4007

SHERI FF LEE BACA: RIGHT NOWIT' S 400 AND I T'S AMAZI NG YQU
WOULD THI NK THAT, YOU KNOW OUR AVERAGE CLASS IS ABOUT 100
PEOPLE. OUR NEXT CLASS, ONE OF THEM THAT WE JUST STARTED, WAS
AT 126 PEOPLE. THIS IS-- IT'S JUST-- THE WORD | S JUST

CONTI NUALLY TO ROLL THAT THE SHERI FF' S DEPARTMENT | S LOOKI NG
AND THE SHERI FF' S DEPARTMENT OBVI QUSLY IS A GOOD PLACE TO BE.

SUP. KNABE: ONE OTHER THING AND | THI NK YOU DI SCUSSED | T

BRI EFLY | N YOUR PRESENTATI ON BUT, | N REVI EW NG YOUR REQUEST,
THERE' S AN ALLOCATI ON OF $3 M LLION I N THE PROPOSED BUDCET FCR
| NCREASED GANG SERVI CES. | S THERE A PARTI CULAR PROGRAM FOR
THAT AS TO HOW THE MONEY W LL BE SPENT SPECI FI CALLY?

SHERI FF LEE BACA: YES. UNDER TAB 3-- TAB 4, EXCUSE ME. OH, THE
PROPOSED BUDCET. LET ME GO BACK TO THE PROPCSED BUDGET, THEN.
YES, 19 ADDI TI ONAL DEPUTI ES. WHAT | BELIEVE-- AND | DON T HAVE
THE DOCUMENTS I N FRONT OF ME-- WHAT WE' RE LOCKING TO DO I S

| NCREASE WHAT WE CALL OUR O S.S. OFFI CERS AND THAT I S,

ESSENTI ALLY, THERE' S 15 DETECTI VES AND THREE SERGEANTS AND ONE
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LI EUTENANT AND THEY W LL BE DEPLOYED AT THE STATI ONS THAT HAVE
THE MOST GANG VI OLENCE. AND THE PRI NCI PLE | S THAT THE MORE YOU
GET | NTO ARRESTI NG GANG MEMBERS OR TAKI NG CRI ME REPORTS, AND
WE' RE DO NG THI S RATHER SUBSTANTI ALLY, THAT YOU GOT TO

| NVESTI GATE THI S STUFF. YOU VE GOTI' TO PREPARE CASES FOR
PROSECUTI ON AND, THUS, THE MORE FI ELD ACTIVITY W TH ARRESTS,
THE MORE | NVESTI GATI VE ACTIVITY ACCOMPANIES IT AND SO IT' S

BASI CALLY KEEPI NG EVERYTHI NG ON BALANCE.

SUP. KNABE: GO AHEAD.

SUP. BURKE: ON THE SUBJECT THAT YOU WERE ON BEFORE, NOT THE
C.OP.S BUTI ON THE WHOLE AREA OF H GH GANG AREAS AND THE
STAFFI NG FLORENCE FI RESTONE | S PROBABLY, | GUESS, ONE OF THE
WORST IN THE C TY, THE COUNTY. THE PEOPLE THERE HAD A SERVI CE
AREA LI EUTENANT THAT HAS WORKED VERY WELL. | UNDERSTAND THAT
THAT LI EUTENANT | S BEI NG REMOVED TO WORK | NSI DE THE CENTURY
STATI ON. AND WHAT' S GO NG TO HAPPEN AS FAR AS THE DUTI ES THAT
HE HAD I N TERMS OF BEI NG | NVOLVED RI GHT | N THE COVMUNI TY?

SHERI FF LEE BACA: THAT IS A DECI SI ON THAT THE CAPTAI N

OBVI QUSLY MADE BUT | WOULD SAY THAT THAT LI EUTENANT MUST BE
REPLACED OR RETURNED, EI THER WAY, THAT THE SERVI CE AREA

LI EUTENANT IS CRI TI CAL.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
34



The Los Angeles County Board of Supervisors

May 9, 2007 (PM Session)

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. BURKE: ARE SERVI CE AREA LI EUTENANTS BEI NG REMOVED | N
OTHER AREAS?

SHERI FF LEE BACA: THEY DO MOVE ON CAREER- RELATED CAUSES. THEY
DON' T MOVE BECAUSE SOVEBODY JUST SAYS, "GET THEM OQUT OF
THERE. " WE HAVE A NEED TO REPLACE THEM |'LL FIND OQUT AND
REPORT BACK TO YOQOU.

SUP. BURKE: SO THE PCSI TION | S NOT' ONE THAT' S BEI NG
ELI M NATED?

SHERI FF LEE BACA: | T SHOULD NOT BE ELI M NATED BUT | DON T WANT
TO OVER SPEAK MYSELF.

SUP. BURKE: WELL, WE CAN TALK ABOQUT THAT LATER AND OUR
C. O P.S. DEPUTI ES NOVW ARE THERE AND FULLY FUNDED, RI GHT?

SHERI FF LEE BACA: NOT FULLY FUNDED. WE ARE HOPI NG TO ACQUI RE
SOVE ADDI TI ONAL FUNDI NG BECAUSE OF THE STUDY WE DI D TOGETHER
THAT | HAD MENTI ONED UNDER | TEM NUMBER 4. EXCUSE ME. THAT' S
NOT THE ONE. 4 HAS THE OVERTI ME. |'M TALKI NG ABOUT THE-- 7,
Rl GHT.

SUP. BURKE: AND WE DON T HAVE VACANCI ES?
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1 SHERI FF LEE BACA: OH, WE DO HAVE SOME VACANCI ES, THERE' S NO
2 QUESTI ON ABQUT THAT, BUT THE CONTEXT OF QUR SUCCESS | N

3 RECRUTING IS IS THAT W, THROUGH THE CHANGEOVER FROM THI S
4 FI SCAL YEAR TO THE NEXT, ALL OF THESE ARE HI GH PRI ORI TY

5 POSI TIONS, UN NCORPORATED AREA | NCLUDED, AND WE' RE CONFI DENT
6 THAT WE CAN GET A ROBUST FILLI NG OF ALL OF THESE VACANCI ES BY
7 THE BEG NNI NG OF THE NEXT FI SCAL YEAR

9 SUP. BURKE: | DON T KNOWWHETHER THIS IS THE TI ME TO EVEN

10 RAISE TH S OR NOT BUT YOU KNOW THAT, I N MY AREA, THERE | S AN
11 ANNEXATI ON BEI NG PROPOSED AND PART OF THE BASI S FOR THE

12 ANNEXATI ON | S THAT THEY WOULD RATHER BE UNDER A CONTRACT W TH
13 CARSON STATI ON THAN, AT PRESENT, UNDER THE UNI NCORPCRATED AREA
14 WHERE THERE | S-- THEY SAY THE SERVI CE | S JUST DI FFERENT. AT

15 ONE TI ME THEY WERE UNDER CARSON STATI ON. THEY WERE MOVED TO

16 CENTURY. BUT THEIR FEELING | S THAT, |F YOU COMPARE THEI R

17 SERVICE WTH THE REST OF CARSON, THAT THEIR SERVICE IS SO MJCH
18 LESS THAT THEY ARE | NTERESTED | N BEI NG ANNEXED SO THAT THEY

19 COULD BE PART OF A CONTRACT.

20

21 SHERI FF LEE BACA: MY RESPONSE TO THAT WOULD BE IT'S A NI CE

22 ARGUMENT FOR PEOPLE WHO OMWN HOMVES THAT WANT THEI R PROPERTY TO
BE EVALUATED DI FFERENTLY. IT'S AN ECONOM C, | THI NK, DECI SI ON.
TH' 'S HAS BEEN TRUE OF GLENDALE AREAS W TH PARTS OF THE

UNI NCORPORATED UP THERE. THEY GOI' ANNEXED BY THE CI TY OF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
36




May 9, 2007 (PM Session)

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 GLENDALE. | MEAN, YOU KNOW I T'S A MATTER OF THEM WANTI NG TO
2 | DENTIFY MORE WTH THE C TY OF COMPTON THAN THE UNI NCORPORATED
3 AREA, PARTI CULARLY WHERE YOU HAVE THESE GANG PROBLEMS AND THE
4 LIKE. BUT THE SERVI CES ARE, IN My OPINION, ON PARITY.

6 SUP. BURKE: ALL RIGHT. THEY G VE A NUMBER OF EXAMPLES. | WON' T
7 GO INTO THOSE. BUT THEY DO HAVE A NUMBER OF EXAMPLES | N TERMS
8 OF RESPONSE Tl ME AND OTHER THI NGS LI KE THAT.

10 SHERI FF LEE BACA: WE HAVE THE BEST RESPONSE TI MES IN A MAJOR
11 LAW ENFORCEMENT AGENCY IN AMERI CA AND I F. ..

12

13 SUP. BURKE: VELL, THEY SAY IT'S GREAT |F YOU RE I N THE

14  CONTRACT.

15

16 SHERI FF LEE BACA: | T'S GREAT EVEN I F YOU RE NOT I N THE

17 CONTRACT. AND VWHAT WE' RE DO NG HERE, W TH YOUR SUPPCRT, 1S WE
18 ARE MAKING I T EVEN GREATER. | WOULD LOVE TO GO WTH YOU THE
19 NEXT TI ME THAT YOU CAN COME OQUT AND WANT TO DI SCUSS I T,

20 BECAUSE | DON' T TH NK YOU SHOULD HAVE TO SHOULDER THAT ON YOUR
21 OMN.

22

SUP. BURKE: THAT WOULD BE VERY HELPFUL. THEY ARE NOT HOMES.
THEY ARE MOBI LE PARK RESI DENTS.
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1 SHERI FF LEE BACA: THEY ARE THE SAFEST. | WORKED TWO YEARS I N
2 THE CTY OF CARSON AS A LI EUTENANT AND EVEN THE MOBI LE PARKS
3 THROUGHOUT THE CARSON AREA, VWH CH THERE ARE SEVERAL, ARE,

4 LI KE, WHAT YQU CALL PRI VATI ZED COVMUNI TI ES.

6 SUP. BURKE: RI GHT.

8 SHERI FF LEE BACA: PEOPLE JUST DON T GO I N THERE UNLESS THEY' RE
9 RESIDENTS. SO, EVEN I N THE UNI NCORPORATED AREA, THE LEVEL OF
10 CRIME IS VERY ENVI ABLE BUT |I'D LIKE TO GO WTH YOU BECAUSE |

11 THNK IT'S UNFAIR FOR YOQU. . .

12

13 SUP. BURKE: | TH NK THAT WOULD BE VERY HELPFUL BECAUSE THAT | S
14 THE MAJOR | SSUE.

15

16 SHERI FF LEE BACA: THANK YOU.

17

18  SUP. YAROSLAVSKY, CHAI RMAN. M KE ANTONOVI CH.

19

20 SUP. ANTONOVI CH: MR, JANSSEN, CONCERNI NG THE RELEASI NG OF THE
21 EARLY | NMATES WH CH WE' VE HAD DONE AND WHI CH | BELI EVE VERY

22 DANCEROUS BI T, WE RELEASE THEM BECAUSE THERE' S A LACK OF BED
SPACE BUT THEN VE FI ND WE HAVE 954 VACANT BEDS AT THE SOUTH
FACILITY AND I'T DOESN T MAKE SENSE THAT WE CONTI NUE TO RELEASE
PEOPLE WHEN WE HAVE THI S SPACE, ESPECI ALLY WHEN WE' RE I N THE
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PROCESS NOW CF REOPENI NG ADDI TI ONAL JAI L FACI LI TIES AND THE
REOPENI NG OF SYBIL BRAND. I N THE FI SCAL YEAR 2004/' 05, OUR
BOARD VOTED TO REOPEN THE JAI L BEDS THAT WERE PREVI QUSLY
CLCSED. PHASE ONE | NCLUDED 234 BEDS W TH 16 POSI TI ONS AT THE
SOQUTH FACI LI TY. AND THE FOLLOWN NG YEAR, AN ADDI Tl ONAL 594 BEDS
WERE OPENED W TH 50 ADDI TI ONAL PCSI TI ONS. WHY DI DN' T W\E

| NCLUDE THE REOPENI NG OF THE ENTI RE FACI LI TY OVER THE CLOSURE
OF THOSE PHASES AND THI S PAST SUMMER WHEN THE BOARD WAS
EVALUATI NG ALL OF THE SCENARI OS FOR THE JAI L EXPANSI ON MASTER
PLAN, VWERE YOU AWARE THAT NEARLY 1, 000 BEDS WERE SI TTI NG | DLE
I N OQUR SYSTEM? AND WHAT ARE THE PLANS AS I T RELATES TO SOUTH?
ARE YOU REVI EW NG THE OPERATI ONAL COSTS AND THE FEASI BI LI TY OF
OPENI NG ALL OF THOSE BEDS THERE?

C. A O JANSSEN:. LET ME START AT THE END FI RST. THE ANSWER I S
YES, WE ARE GO NG TO EVALUATE THAT AS PART OF THE SHERI FF' S
REQUEST I N THI S DOCUMENT YESTERDAY, FOR BUDGET DELI BERATI ONS
AND WE' LL HAVE ALL THAT | NFORVATI ON. THE ANSWER TO THE EARLI ER
QUESTI ON ABOUT VWHY DI D WE NOT PREVIOQUSLY FUND IT, IT IS
BECAUSE, AS SHARON JUST PO NTED OUT TO Mg, AT THE TI ME WE V\ERE
DA NG ALL THI'S, WE WEREN T TOLD THAT THERE WAS ADDI TI ONAL
CAPACI TY AT PI TCHESS AND WE' RE NOT' SURE THAT THERE' S 900 RI GHT
NOW THAT' S WHY WE NEED TO TAKE A LOCK AT THE | NFORVATI ON AND
COVE BACK TO YOQU I N JUNE WTH A FULL EXPLANATI ON.
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SUP. ANTONOVI CH: SO THERE MAY NOT BE 9547

C. A.O JANSSEN. WE' RE NOT SURE THERE | S 900 UNFUNDED THERE NOW
BUT WE HAVE TO GO BACK THROUGH THE NUMBERS AND BEDS AND ALL
THE | NFORVATI ON VEE DI D TWO YEARS AGO.

SUP. ANTONOVI CH: BUT THERE ARE BEDS AVAI LABLE?

C. A. O JANSSEN. THERE APPARENTLY ARE BEDS-- THERE | S SPACE
AVAI LABLE, YES.

SUP. ANTONOVI CH: WHY, BUT VWHY WOULDN' T THAT-- WASN T THAT
TAKEN | NTO CONSI DERATI ON WHEN WE WERE VOTI NG FOR. ..

C. A. O JANSSEN. WELL, BECAUSE WE DI DN T-- WEREN T TOLD AT THE
TIME. WE DON' T KNOW HOW MANY BEDS ARE OUT THERE UNLESS YOU GO
QUT AND ACTUALLY COUNT. THEY HAVE TO TELL US. AND | AM JUST
TOLD THAT WE WERE NOT | NFORMED, TWO OR THREE YEARS AGO, THAT
THERE WERE ADDI TI ONAL BEDS I|F WE DID X, Y, Z OR WE WOULD
CERTAI NLY HAVE CONSIDERED I T. I T'S A REASONABLY | NEXPENSI VE
VWAY TO ADD BEDS TO THE SYSTEM

SUP. ANTONOVI CH: W TH RESPECT TO THE NUMBER COF BUDGETED DEPUTY
SHERI FF TRAI NEES, | UNDERSTAND THAT THE SHERI FF TRAI NS AN
AVERACE OF A LI TTLE OVER 400 TRAI NEES BUT | S BUDGETED FOR 105,
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VWH CH REQUI RES THEM THE MAI NTAI N VACANCI ES. WHEN W LL THE 105
NUMBER- - WHEN WAS THAT 105 NUMBER ESTABLI SHED? AND HOW CAN WE
ADDRESS THE SINCE | T HAS CLEARLY NOT KEPT PACE W TH THE

| NCREASE | N POPULATI ON?

C. A O JANSSEN. THAT'S | TEM NUMBER 10 ON HI S REQUEST. AND
WHEN- - OVER THE LAST SEVERAL YEARS WE ADDED- - REOPENED, FOR
YOU REOPENED ALL THE JAI L BEDS, ADDED-- | OUGHT TO LET YQU
ANSVEER | T.

SHERI FF LEE BACA: LET ME ANSVER | T.

C. A O JANSSEN. THEY DIDN' T ASK. | MEAN, WE CAN GO THROUGH
TH'S ROUND AND AROUND. | N THE BUDGET DOCUMENTS THAT WE GET
FROM THE SHERI FF, THERE ARE THI NGS THAT THEY ASK FOR AND

THI NGS THAT THEY DON T ASK FOR. THE SHERI FF' S REQUEST FOR NEXT
YEAR |'S $900 M LLI ON ABOVE BUDCET. IT'S A 100 PERCENT

| NCREASED REQUEST. | DON T HAVE ANY PROBLEM W TH THAT REQUEST.
HE'S DONG H' S JOB. HE NEEDS TO DO THAT. WE ONLY HAVE SO MJCH
MONEY. SO, EVEN | F HE REQUESTED I T, THAT'S WHY | DON T WANT TO
MAKE A BI G DEAL QUT OF I T, EVEN I F HE REQUESTED I T, WE MAY NOT
HAVE BEEN ABLE TO AFFORD | T BUT | T CAME UP VHEN VVE RAN | NTO
THE OVERTI ME | SSUE. WE ADDED ALL THESE NEW POSI TI ONS. WE ADDED
ALL TH' S NEW STAFF. | TH NK NOBODY THOUGHT ABOUT THE FACT YQU
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1 WERE GO NG TO HAVE OTHER THI NGS FUNDED, AS WELL. WE' VE ADDED A
2 LOT OF RECRU TMENT, BACKGROUND, ET CETERA.

4 SUP. ANTONOVI CH | REALIZE THAT, HOWEVER, THE FAULT THAT YOU
5 HAVE, WE' RE NOT' STRATEG CALLY PLANNI NG FOR THE POPULATI ON

6 | NCREASES THAT WE' RE HAVI NG AND SO YOU TAKE A MCDEL AND YQU
7 SAY, WELL, 900 YOQU NEEDED LAST YEAR, THE YEAR BEFORE, SO

8 THEREFORE WE' LL G VE YOU A TENTH OF THAT OR A PORTI ON OF THAT
9 BUT EVERY DAY OUR POPULATI ON CONTI NUES TO GROWN ESPECI ALLY I N
10 THE UNI NCORPORATED AREAS VH CH REQUI RES ADDI TI ONAL PERSONNEL
11 AND THE JAI LS REQUI RE ADDI TI ONAL BED SPACE JUST BECAUSE WE

12 HAVE A CREATER POPULATI ON. TODAY, IT'S 10.4 MLLION. A FEW

13 YEARS AGO, WHEN | WAS ON THI S BODY, IT WAS, LIKE, 7 OR 8

14 M LLION AND VVE CONTI NUE TO GROW BUT, YET, WE EXPECT TO KEEP
15 TH' S LARGER POPULATION IN THI' S SMALLER JAI L CONFI GURATI ON.

16 WE' RE NOT EXPANDI NG TO MEET THE POPULATION NEED IS WVHERE | ' M
17 COM NG FROM AND SOVEHOW YOU NEED TO BE LOCKI NG. . .

18

19 SHERI FF LEE BACA: WE HAVE A VERY GOOD ANSWER TO THAT,

20 SUPERVI SOR. AND THAT | S THAT THE BOARD HAS SET ASI DE A

21 SI GNI FI CANT AMOUNT OF MONEY TO REDO SYBI L BRAND AND TO ALSO
22 CREATE AND DEVELOP A NEWWOMEN S FACI LI TY AT THE RANCH THAT
23 COULD HOUSE AS MANY AS 2,000 |F WE GET TO THAT PLACE. AND THEN

24 WE EMPTY OUT THE LYNWOOD REGQ ONAL JUSTI CE CENTER AND WE' LL
25  GAIN 1,600 NEWBEDS FOR THE MALE | NVATES. AND THEN, WTH THI S
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1 MORE RECENT PROPCSAL FOR THE 954 BEDS, WE' RE LOCKI NG AT ABOUT
2 ANOTHER 2,400 FOR MEN, OF WH CH ALLOA6S US THEN TO RAI SE THAT
3 COUNT THAT YOU SO ACCURATELY | DENTI FI ED. AT THE SAME TIME, |IT
4 ALLOWNS US TO EXPAND THE WOMEN S SERVI CES TO THE PLACE WHERE WE
5 KEEP THEM 100 PERCENT SENSI NG BUT WE USE EVERY FORM COF

6 RECOVERY AND SERVI CE PROGRAMS FOR THEM BECAUSE THEY HAVE A

7 H GHER LEVEL OF RESPONSE TO THESE PROGRAMS THAN THE MEN DO. SO
8 WE' RE LOOKI NG REALLY I'N THE FUTURE, I N THE PI PELI NE NOW OF

9 CLOSE TO ANOTHER 4, 000 BEDS, WH CH DOESN' T SAY THAT W\E

10 COULDN T USE MORE. BUT, IN SOMVE OF THE DI SCUSSI ONS THAT WE' VE
11 BEEN HAVI NG WH CH ARE CONTI NUQUS, |S THAT WE MAY HAVE TO

12 BU LD A TENT-LIKE FACI LI TY UP THERE AT THE RANCH TO EVEN

13 ACCOVMODATE MORE COUNTY- SENTENCED PRI SONERS WHO ARE M NI MUM TO
14 MEDI UM SECURI TY. THEY WOULDN T BE HARD STEEL AND CEMENT TYPE
15 FACILITIES. SO I TH NK WE' RE MOVI NG | N THAT DI RECTI ON THAT YQU
16 HAVE ACCURATELY | DENTI FI ED AND. . .

17

18 SUP. ANTONOVI CH: YOU KNOW TCDAY AT THE MEMORI AL SERVI CE, THE
19 PROBLEM W TH, MANY Tl MES, NONENFORCEMENT PEOPLE PUTTI NG CUTS
20 | N BUDGETS NOT REALIZI NG THE | MPACT I T WLL HAVE, | WAS

21 I NFORMED THAT LOS ANGELES Cl TI ES PCLI CE DEPARTMENT' S METRO

22 DIVISION HAD THEI R TRAI NI NG BUDGET ELI M NATED, CUT. SO THEY

D DN' T HAVE ANY TRAI NI NG FOR THE PAST YEAR. NOW THAT'S A VERY
SVALL | TEM I N A BUDGET BUT A MAYOR AND A COUNCI L THI NKS THAT' S
FINE, YOU KNOW AND, VWHEN WE LOOK AT THESE | N OQUR BUDGET THAT
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WE HAVE A RESPONSI BI LI TY FOR BECAUSE WE DON T HAVE

RESPONSI BI LI TY OVER L. A.P.D., IT'S QUR RESPONSI BI LI TY TO
ENSURE THAT YOUR NEEDS ARE MET. BECAUSE, |F THEY' RE NOT, THEN
MR, FORTNER HAS TO REPRESENT US I N COURT WTH ALL OF THESE
LAWBUI TS THAT WE HAVE TO PAY FOR QUT OF THE OTHER POCKET. AND
| T MAKES ECONOM C SENSE AND SOCI AL JUSTI CE SENSE | F THE PUBLI C
SAFETY ARE FUNDED TO MEET THE NEEDS AND REQUI REMENTS THAT WE
NEED FOR AN CRDERLY SOCI ETY. THAT'S THE I SSUE. | KNOWI'M GLAD
AND SUPPORT YOUR REQUEST FOR THE MEDI CAL SERVI CES FUNDI NG | N
YOUR BUDGET, THE | SSUE OF THE 120 UNFUNDED PCSI TI ONS, WHI CH |
SAID-- AND |I'VE SAID STILL BELI EVE THAT THE JAI L STAFFI NG

| SSUE IS A CRITICAL ONE TO PROTECT THE SAFETY AND | REMAIN
VERY SUPPCRTI VE OF THESE, YOU KNOW POSI TI ONS BEI NG FUNDED.
BUT, ON THE | SSUE OF THE UNI NCORPORATED PATROLS, | WANT TO
ESPECI ALLY EXPRESS MY APPRECI ATI ON OF THE PCLI CY CHANGES THAT
YOU HAVE MADE TO ENSURE THAT, | N THE COUNTY AREAS, THAT

THEY' RE ADEQUATELY STAFFED. AND THESE CHANGES HAVE HAD A

DI RECT | MPACT I N THE | NCREASE OF SWORN COWMPLI ANCE LEVELS AND
WE HAVE HAD VERY POSI Tl VE FEEDBACK FROM OUR TOWN COUNCI LS,
FROM OUR COVMUNI TI ES. THE ANTELOPE VALLEY PRESS, VERY
CONSTRUCTI VE NEWSPAPER, | MEAN, THEY REPORT COVMUNI TY NEWS,
THAT DON' T HAVE A SLANT OR AN EDGE, AND THEY' VE BEEN VERY
SUPPCRTI VE OF YOU, AS YOU KNOW FOR THAT EFFORT. AND THEN
WORKI NG WTH THE TOAN COUNCI LS | N PALMDALE AND LANCASTER
CITIES, YOU HAVE A COVWUNI TY OF | NTEREST WHERE YOU RE ALL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
44



May 9, 2007 (PM Session)

The Meeting Transcript of
The Los Angeles County Board of Supervisors

=

WORKI NG TOGETHER AND THEY APPRECI ATE THAT. BUT, WH LE THE
2 PROPCSED BUDGET | NCLUDES | NCREASES | N PATROLS, MORE | S NEEDED
3 TO KEEP PACE AGAIN W TH OUR NEI GHBORI NG CI TI ES AND THE GROW NG
4  POPULATI ON AND RESPONSE TI MES. PREVI QUSLY, WE PROVI DED FUNDI NG
5 FOR 50 LAW ENFORCEMENT TECHNI Cl ANS TO RELI EVE 58 PATROL

6 DEPUTI ES FROM DESK DUTY SO THEY COULD BE QUT I N THE FI ELD.

7  VWHAT IS THE STATUS OF H RI NG THOSE 58 TECHNI Cl ANS? AND CAN

8 THAT H RI NG BE EXPEDI TED?

10 SHERI FF LEE BACA: WE' VE, W TH YOUR SUPPORT, HAVE H RED 16

11 PEOPLE. THEY' RE ON THE JOB. AND WE HAVE 42 | N BACKGROUNDS.

12 EXCUSE ME. 22 | N BACKGROUNDS. AND WE HAVE 20 VACANCI ES THAT

13  ARE PENDI NG SO WE THI NK THAT, I N THE NEXT THREE TO FOUR

14 MONTHS, WE SHOULD BE IN FAIRLY GOOD SHAPE. THESE POSI TI ONS ARE
15 CIVILI AN POSI TI ONS. WE WANT TO RECRU T QUT OF THE

16  NEI GHBORHOODS WHERE THE PEOPLE LI VE, NEXT TO THE SHERI FF' S

17 STATION, SO IT BECOVES A TRUE LOCAL JOB. AND |'M CONFI DENT

18 THAT, IN TIME, SEVERAL MORE MONTHS FROM NOW THE WHOLE PROGRAM
19 WLL BE UP AND RUNNI NG FULLY STAFFED.

20

21 SUP. ANTONOVI CH: CAN YOU UPDATE US ON YOUR VACANCY PRQIECTI ONS
22 FOR THE END OF THI S CALENDAR YEAR AND HOW YOUR OVERALL

RECRUI TMENT IS GO NG?
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SHERI FF LEE BACA: YES. AS | ALREADY MENTI ONED, WE ARE ON
TARGET FOR TRAI NI NG 1, 300 DEPUTY SHERI FF PCSI TI ONS. | N THE
PRQIECTI ON OF THE END OF THE CALENDAR YEAR, RI GHT NOW AS MR
KNABE | NDI CATED, WE HAD 400 VACANCI ES. NOW STARTI NG JULY 1ST,
DEPENDI NG UPON THE BOARD ACTI ONS, WE' RE GO NG TO ACCUMULATE
CONCEI VABLY ANOTHER TWO TO 300 VACANCI ES BUT, AT THE SAME
TIME, WE ARE ALSO ANTI Cl PATI NG | N THE NEXT CALENDAR YEAR, IN
THE BEG NNI NG PART OF THE YEAR, AROUND MARCH, A NUMBER COF

RETI REMENTS FROM THE DEPARTMENT, WHI CH W LL ADD MORE VACANCI ES
AT THAT PO NT. BUT OUR KEY PO NT OF SUCCESS | S THAT, BY THE
END OF TH S YEAR, WE W LL BE WELL | NTO FULL STAFFI NG EVEN

W TH THE | NCREASES THAT THE BOARD APPROVES BECAUSE WE' RE

LOOKI NG STI LL AT REDUCI NG THE 400 VACANCI ES TO PGSSI BLY 300
VACANCI ES BEFORE THE END OF TH S FI SCAL YEAR. THEN, |IF VWE H RE
UP ANOTHER 600 PEOPLE BEFORE THE END OF THE YEAR, THEN WE HAVE
THEM I N THE PI PELI NE TO THE PO NT WHERE WE' RE REALLY AT CLOSE
TO NO VACANCI ES. SO THEN, WHEN WE GET | NTO THE MARCH PERI CD OF
'08, WE' LL END UP BEI NG ABLE TO BRI NG PEOPLE | N ON A REGULAR
REPLACEMENT BASIS. SO IT'S LOOKI NG EXTRAORDI NARI LY BRI GHT. AND
WE OQUTRECRUI T THE GREAT LOS ANGELES POLI CE DEPARTMENT 2 TO 1.

SUP. ANTONOVI CH: VWE SUPPCORT OUR OFFI CERS BETTER, TOO. WHAT
ABOQUT THE JAI L CUSTODY ASSI STANCE? HOW ARE WE DO NG ON THOSE?
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1  SHERI FF LEE BACA: THERE IS A VACANCY AND |'VE TRACKED TH S ON
2 A VEEKLY BASIS. | BELIEVE I T'S AT THE 200 LEVEL. OQUR ANSWER TO
3 THAT IS WE HAVE A VERY AGGRESSI| VE PROGRAM | N-- THE CURRENT

4 VACANCI ES ARE 260. WE HAVE A VERY AGGRESSI VE PROGRAM FOR WHAT
5 | CALL THE UNI NCORPORATED | NCORPORATED COVMUNI TI ES THAT HAVE

6 H GH SCHOOL GRADUATES VWHO, LI KE MYSELF, CANNOT AFFORD TO GO

7 OFF TO COLLEGE OR UNI VERSI TY. THEY HAVE TO WORK. AND THERE | S
8 NO BETTER JOB THAN AN 18- YEAR- OLD JUST GOTI' THEI R H GH SCHOOL

9 DI PLOVA THAT NEEDS TO ESSENTI ALLY LEAVE HOME AND GET OUT ON

10 THEIR OMN OR STAY HOMVE, EI THER WAY, BUT THERE' S MANY YOUNG

11 PEOPLE OF OUR DI VERSE POPULATI ON THAT, | F THEY KNEW THAT THEY
12 COULD GET A JOB THAT PAYS WHAT THI S JOB PAYS, WTH THE

13 BENEFITS THAT I T BRINGS, | CAN T | MAG NE THAT ANYTHI NG OTHER
14 THAN PLUSES WLL OCCUR NOW TH S NEW H GH SCHOOL CLASS IS

15 GO NG TO GRADUATE | N ANOTHER MONTH, SO I'M GO NG TO SEE | F W
16 PREDICTION COVES TRUE BUT, IF I CAN T GET 250 KIDS OQUT COF

17 10, 000 H GH SCHOOL GRADUATES I N THE ENTI RE COUNTY OF LGOS

18 ANGELES, THEN I'M GO NG TO HAVE TO CHANGE MY STRATEGY.

19

20 SUP. ANTONOVI CH: ONE OF THE-- AND | HAVE TO APPLAUD THE

21 DEPARTMENT OF |.S.D. THEY HAVE A VERY PROACTI VE TRAI NI NG

22 | NTERNSHI P EMPLOYMENT OPPORTUNI TI ES FOR FOSTER CHI LDREN | N OUR
COUNTY AND |'VE BEEN ABLE TO PARTI Cl PATE I N SOVE OF THEI R
PROGRAMS AND THEY HAVE BEEN ABLE TO PARTI CI PATE I N SOVE OF OUR
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1 JOB FAIRS VE DO FOR OQUR FOSTER EMANCI PATED YOQUTH. THAT' S
2 ANOTHER AREA FOR POTENTI AL PEOPLE. . .

4 SHERI FF LEE BACA: | TOTALLY AGREE.

6 SUP. ANTONOVI CH: ...BECAUSE OUR FOSTER CHI LDREN FALL THROUGH
7 THE CRACKS AND WE HAVE AN OPPORTUNI TY TO HELP THEM WHEN

8 THEY' RE EMANCI PATED AT 18. AND, WTH AN OPPORTUNI TY, THEY' LL
9 BE FUTURE SHERI FFS, SUPERVI SORS, EDUCATCRS, DOCTORS, NURSES
10 AND CONSTRUCTI VE MEMBERS OF OUR SOCI ETY. SO | THROW THAT QUT.
11 THANK YQOU VERY MUCH.

12

13 SHERI FF LEE BACA: THANK YOU.

14

15 SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU. ANY OTHER? Ms. MOLI NA?
16

17 SUP. MOLINA: | NEED TO ASK SOMVE CLARI FYI NG QUESTI ONS ON A

18 COUPLE OF THI NGS. FIRST OF ALL, ON THE UNI NCORPORATED PATROL
19 AND ON THE SUMMER GANG PROGRAM RI GHT NOW WE HAVE 27 M LLI ON
20 | N DESI GNATI ON THAT HAS NOT BEEN UTI LI ZED, 1S THAT CORRECT?
21

2 CAO JANSSEN: | THINK IT' S 23 BUT IT'S I N THE BALLPARK.

SUP. MOLINA: ALL RIGHT. AND HE' S TALKI NG ABOUT CREATI NG A
SUMVER GANG SUPPRESSI ON PROGRAM
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2 C. A O JANSSEN RI GHT.

4 SUP. MOLINA: AND YOU REQUESTED HOW MJUCH FOR THAT?

6 C. A O JANSSEN. 2.7. THAT'S | TEM NUMBER 4 ON HI S LI ST. AND
7 I T"S SOVMETH NG THAT WE DI D LAST YEAR, RIGHT. AND | WOULD THI NK
8 | T'S SOVETH NG WVE WANT TO DO AGAIN TH S YEAR

10 SUP. MOLINA: SO I T COULD PROBABLY COMVE QUT OF THAT FUND THAT
11 WAS FROM LAST YEAR ..

12

13 C. A O JANSSEN: RI GHT.

14

15 SUP. MOLI NA: ... CORRECT?

16

17 C. A O JANSSEN:. RI GHT.

18

19 SUP. MOLINA: THAT'S STILL IN THAT DESI GNATI ON?

20

21 C A O JANSSEN: YES, RIGHT. IT HAS TO BE MOVED. AND WE' RE
22 COM NG TO THE BOARD W TH A BUDGET ADJUSTMENT LETTER I THI NK
THE END OF MAY.

SUP. MOLINA: WLL YOU | NCLUDE THAT?
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C. A. O, JANSSEN: YES.

SUP. MOLINA: | SEE. SO WE DON' T HAVE TO PUT I N A MOTI ON FOR
THAT? NOW DO WE HAVE TO DEFI NE PLAN? | S THAT A DEFI NED PLAN
AS YET?

SHERI FF LEE BACA: YES, THERE IS A PLAN I N THE BOCK.

C. A O JANSSEN:. IT SHOULD BE | TEM NUMBER 4.

SHERI FF LEE BACA: CHECK YOUR TAB 4. AND THERE' S SEVERAL
PARAGRAPHS OF EXPLANATI ON, | NCLUDI NG THE DATES WHERE THI S
WLL. ..

SUP. MOLI NA: GOOD. WE HAVE THAT. THE OTHER PART OF | T THAT,
"M TRYI NG TO UNDERSTAND, ON SOVE OF THE | SSUES THAT THE

A C L U IS RA SING BUT LET ME CONFINE IT TO A DI FFERENT PART.
SHE SEEMED TO BE GO NG IN A DI FFERENT DI RECTI ON. | T SEEMS AS
THOUGH, FROM THE LI TTLE BI T THAT |'VE READ ON TH' S, THAT THERE
IS A WVHOLE SERI ES OF FOLKS THAT ARE NOT BEI NG ARRAI GNED W THI N
A EFFECTI VE TI MEFRAME. NOW THAT DOESN T SEEM TO BE-- | DON T
KNOW | F THAT' S TOTALLY OR EVEN IS A SHERI FF PROBLEM BUT | T
BECOMVES A SHERI FF PROBLEM BECAUSE YOU RE HOLDI NG ALL THESE
FOLKS. | T WoULD SEEM TO ME THAT THE MORE PECPLE YOU COULD GET
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1 ARRAI GNED AND HOPEFULLY SET BAI L FOR AND THAT HOPEFULLY SOVE
2 OF THESE PEOPLE CAN BAI L THEMSELVES OQUT, WE WOULD NOT BE

3 HOLDING AND | WOULD LIKE TO SEE SOMVE KI ND OF A MANAGEMENT
4 PLAN THAT COULD GET US THERE. AND | DON' T MEAN THE WHCOLE | SSUE
5 WTHTHE A.C. L.U ON THEIR PART. |I'M JUST TALKI NG ABOQUT THE

6 SIMPLICITY THAT, |F SOVEBODY COULD BE ARRAI GNED W THI N A DAY,

7 WTH N THE TWO- DAY Tl MEFRAME AS COVWPARED TO THREE, FOUR OR

8 FIVE DAYS POTENTI ALLY, IF I T COULD BE CONSOLI DATED, LIKE, |

9 MEAN, | DON' T KNOWIF ALL THE FI LI NGS HAPPEN ON THE SAME DAY
10 BUT, IF HE GETS PI CKED UP FOR POSSESSI ON AND THEN LATER ON

11  THERE' S OTHER OUTSTANDI NG WARRANTS, | T'S MY UNDERSTANDI NG HE
12 HAS TO-- YOU LL HAVE TO MAKE ARRANGEMENTS FOR HIM TO GO TO

13 TH' S COURT AND THEN GO OVER TO THI' S COURT AND GO TO THAT

14 COURT. |ISN T THERE SOVE WAY TO CONSOLI DATE-- | MEAN, |F WE' RE
15 GO NG TO SPEND ANY MONEY ON A STUDY, |'D RATHER FI GURE OQUT HOW
16 TO MANAGE THE FRONT END BECAUSE THI S | S WHERE WE SEEM TO GET A
17 REAL BOTTLENECK OF PEOPLE AND SOVETI MES PECPLE THAT SHOULDN T
18 NECESSARI LY BE THERE BUT MAYBE NEED TO BE THERE OR | F THEY' RE
19 GO NG TO BE @ VEN SOVE SUPERVI SED MECHANI SM  MAYBE THAT' S THE
20 PLACE TODO IT. AND I' M WONDERI NG, | S THERE SOVETHI NG THAT

21 NEEDS TO BE WORKED OUT W TH THE COURTS? | MEAN, WE' VE HEARD CF
22 VI DEO CONFERENCI NG FOR ARRAI GNVENT. | DON' T KNOW HOW THAT
WORKS OR WHY THAT CAN' T BE DONE MORE OFTEN OR | F THERE COULD
BE SOVE KIND OF A MECHANI SM OR WHY THIS IS. | MEAN, |
UNDERSTAND THAT SOVETI MES YOU GOT' TO MAKE ARRANGEMENTS FOR A
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1 GJY TO GET ON A BUS TO GO TO THREE DI FFERENT COURTS | N FOUR
2 DI FFERENT DAYS AND THAT'S QUI TE A COORDI NATI ON | SSUE. WHEREAS,
3 |F WE COULD GET I'T ALL CONSOLI DATED AND MAYBE WORK W TH THE

4 COURTS TO MAKE THAT HAPPEN, |'M SURE THE JUDGES WOULD PROBABLY
5 WELCOMVE I T AS MUCH AS ANYONE ELSE. HAVE YOU LOCKED AT THAT? IS
6 THAT AN | SSUE? NOT AN | SSUE?

8 SHERI FF LEE BACA: | THI NK WHAT' S | NTERESTI NG AND WE' VE GOT THE
9 GREATEST D. A IN AMERI CA HERE AND WHAT THE LADY M SSPCKE | S

10 THAT | NVATES WHO ARE I N CUSTODY W TH BAI L THAT IS SUBSTANTI AL
11 CAN MAKE BAI L AND POST BAIL ANY TIME THEY CHOOSE TO | F THEY

12 CAN AFFORD TO DO SO. NOW SHE' S NOT TALKI NG ABOQUT THE AVERAGE
13 DRUNK DRI VER BECAUSE WE DON T EVEN HOLD THESE PEOPLE. SHE' S

14  TALKI NG ABOUT DRUG CARTEL DEALERS. SHE' S TALKI NG ABOUT

15 MJURDERERS. SHE'S TALKI NG ABOUT THREE STRI KERS. SHE' S TALKI NG
16 ABOUT SOVE HEAVYVEI GHT PEOPLE. WE BASI CALLY HAVE TAKEN THE

17 WORST OF THE WORST AND CROADED UP OUR JAIL WTH THEM NOW . .

18

19 SUP. MOLI NA: BUT SOVE OF THEM ARE, YOU KNOW WARRANT VI OLATORS
20

21 SHERI FF LEE BACA: PARDON ME?

22

SUP. MOLI NA: SOVE PEOPLE ARE WARRANT VI CLATORS. THEY HAVEN T
PAI D THEI R Tl CKETS.
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1 SHERI FF LEE BACA: WELL, | TH NK YOU MAKE A GOCD PO NT | N THAT
2 RESPECT. |I'M WLLING TO STUDY THAT ASPECT OF IT.

4 SUP. MOLINA: |'M NOT ASKING YOQU TO TAKE A HARDCORE CRI M NAL. |
5 MEAN, AGAIN, PROCESSI NG | S PROCESSI NG BUT EVEN THEN | GUESS

6 YOU STILL TRY AND HONOR THE LAW THE TWO- DAY LAW AS TO

7  VWHETHER THEY MAKE BAIL OR NOT, IT'S UP TO A JUDGE TO MAKE THAT
8 DETERM NATI ON, CORRECT? BUT | AM CONCERNED THAT, | F YOU HAVE

9 PECPLE COM NG I NTO OUR SYSTEM THAT, YOU KNOW HAVE BEEN CAUGHT
10 FOR WARRANTS OR, YOU KNOW SUSPI Cl ON OF DRI VI NG YOU KNOW A
11 STOLEN VEH CLE AND HE DCESN T HAVE ANY PRI ORS, | MEAN AT WHAT
12 PO NT IN TI ME-- BECAUSE | T'S ALSO CREATI NG A BACKLOG FOR YOQU
13 BECAUSE YOUR PROCESSI NG PART | SN' T JUST BY G VI NG THEM A

14 NUMBER YQOU VE GOT' A WHOLE SERI ES OF RESPONSI BI LI TI ES. AND

15  THEN, WHEN YOU END UP W TH SOVEBODY WHO HAS MEDI CAL NEEDS OR
16 "SPECI AL" NEEDS, THEN YOU HAVE A WHOLE SERI ES OF EXTENUATI NG
17 Cl RCUMSTANCES OF HOW YOU RE GO NG TO TREAT THAT | NDI VI DUAL. SO
18 |SN' T THERE, ON THE FRONT END, TO FRONT LOAD SOMETHI NG TO GET
19 SOVE VWAY THAT YOU WOULD HANDLE THESE PEOPLE | N A DI FFERENT

20 FASHI ON? |I'T JUST SEEMS LI KE THEY' RE ALL BEI NG THROMN I N THE

21 TANK TOGETHER AND YOU ALL GET A NUMBER AND YOU ALL STAND I N

22 LINE. | DON T KNONHOW I T WORKS BUT YOU ALL STAND I N LI NE AND
YOU CET PROCESSED WHEN YOU GET PROCESSED. AND THAT'S, | GUESS-
- AND I N THE MEANTI ME, YOU GOT TO FEED THEM YOU KNOW YQU GOT
TO- - THEY GOT TO TAKE SHONERS, THEY' VE GOT TO, YOU KNOW
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1 SLEEP. SO THESE ARE ALL ACCOMMCDATI ON RESPONSI BI LI TI ES THAT
2 ARE REALLY HEAVY DUTY AS FAR AS RESPONSI BI LI TY. SO I T WOULD

3 SEEM TO ME THAT, |F VWE WANTED TO DO SOVE KIND OF A STUDY, IT
4 WOULD BE MORE OF A, "HOW DO YOU MANAGE OR HOW DO YOQU CLASSI FY
5 OR HOW CAN YOU CGROUP THESE PEOPLE DI FFERENTLY?" | KNOW THAT

6 PROBABLY THE LAW ENFORCEMENT THING IS TO, YOU KNOW "THEY' RE
7  GULTY, MAN, SO WE GOT TO | NCARCERATE THEM " SO | UNDERSTAND
8 THAT SORT OF THING BUT I SN T THERE SOVE WAY TO FIGURE | T OUT?
9 PARTI CULARLY THI S THI NG THAT | HEAR ABQUT WHERE YOQU VE GOT TO
10 GO TO THREE DI FFERENT COURTS. | MEAN, VWHY HAVE THAT N GHTMARE
11 WHEN YOU CAN CONSOLI DATE | T ALL TOGETHER AND MAYBE HAVE ONE
12 JUDGE DEAL WTH I T? |'M SURE THE OTHER JUDGES PROBABLY

13 WOULDN' T M ND. |'T WOULD LI GHTEN UP THEI R CASELOAD, AS VELL.

14

15 SHERI FF LEE BACA: NO QUESTION. |'D BE HAPPY TO STUDY | T AND
16 LET ME SEE WHAT | CAN DO. |'VE LI STENED TO THE LADY, AS VELL.
17 SHE' S AN | NTERESTI NG SCHOLAR. AT THE SAME TI ME, THE REALI TI ES
18 ARE MORE QUTSI DE OF MY CONTROL THAN | NSI DE My CONTROL.

19

20 SUP. MOLI NA: ABSCLUTELY. | APPRECI ATE THAT.

21

22 SHERI FF LEE BACA: BUT | DEFI NI TELY WOULD LI KE TO STUDY IT
MORE.
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1 SUP. MOLINA: BUT |I'M NOT TALKI NG ABOUT THE LEVEL SHE WAS
2 TALKI NG ABOUT NECESSARI LY ABOUT HOW YOU HOUSE THEM MY

3 INTEREST IS THE TWO- DAY PERI OD THAT, BY LAW THEY SHOULD BE

4  ARRAI GNED. AND SO CONSEQUENTLY I T G VES YOU AN OPPORTUNI TY TO
5 DO A VERY QU CK-- BUT IF, INFACT, YOU KNON WELL, THEY GOT TO
6 GO TO THE COVPTON COURT, THEY GOI' TO GO TO THE EAST L. A

7 COURT, AND THEY GOT WARRANTS QUT I N, YOU KNOW SOVEWHERE ELSE,
8 |'M WONDERI NG HOW YOU COULD MAKE THAT WORK SO THAT YOU DON T

9 HAVE-- BECAUSE THAT' S THE ONEROUS PART FOR OUR JAI LS, WHERE

10 THEY SLEEP, HOWWE FEED THEM DO THEY NEED MEDI CATI ON? DO THEY
11 NEED MENTAL HEALTH EVALUATI ON? THE KINDS OF THI NGS THAT WE' RE
12 VERY FRANKLY NOT THAT HOT ON YET. WE' RE GETTI NG THERE BUT

13 WE' RE NOT' THERE YET. SO THE QUI CKER WE CAN MOVE THEM QUT OF

14 THE SYSTEM | T WOULD BE BEST. NOW GRANTED, | DON T WANT A

15 GANGSTER THAT' S JUST GO NG TO GO BACK AND CONTI NUE TO, YOU

16 KNOW TO CREATE ALL KINDS OF PROBLEMS BACK I N THE NEI GHBORHOCD
17 OF THE COVWWUNI TY OR GO BACK AND TAKE REVENCGE ON SOVE OTHER

18 GANG MEMBER. | DON T WANT THAT. | THI NK YOU KNOW FROM - BUT

19 THERE ARE SOME FOLKS IN SOVE OF THE STUFF THAT | READ THAT |

20 AM TROUBLED ABOUT HOW LONG THEY SAT I N QUR SYSTEM AND | T

21 CONCERNS ME. | MEAN, THEY MAY NOT BE THE LI GHTWEI GHTS THAT

22 THEY CLAIM THAT THEY ARE I N THEI R DI SCUSSI ON TO US BUT | T JUST
SEEMS | S THAT DCES NEED MANAGEMENT AND THAT'S THE PART |I'M
TALKI NG ABQUT. NOT AFTER THAT. | F THE JUDGE SAYS, NO YQU
KNOW THE BAIL IS, YOU KNOW 2-1/2 M LLION AND THESE GUYS ARE
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HARDCORE GQUYS AND, YOU KNOW THEIR FAM LY CAN T AFFORD I T,
THEY' RE GO NG TO HAVE TO SIT IN JAIL. | UNDERSTAND THAT.
THAT' S WHY THE JUDGE MADE I T SO H GH SO THAT YOU COULDN T GET
AN EASY JAIL CARD QUT OF THE PLACE. | UNDERSTAND THAT. BUT I'M
TALKI NG ABOUT THOSE THAT ARE PREARRAI GNVENT.

SHERI FF LEE BACA: THANK YQU. YES, | CAN DO THAT.

SUP. MOLINA: SO IF VWE PUT MONEY |N TO DO THAT, BECAUSE THAT' S
WHERE |' M GO NG - HUH?

C. A O JANSSEN: TO DO WHAT?

SUP. MOLI NA: WVELL, YOU WEREN T LI STENI NG SEE? ALL THAT TI ME |
SPENT. . .

C. A O JANSSEN. MONEY TO DO THE STUDY OR MONEY TO FI X THE
PROBLEM?

SUP. MOLI NA: WELL, FI X THE PROBLEM BUT WE DON T KNOW UNTI L WE
STUDY | T.

C. A O JANSSEN:. WVELL, | DON' T THI NK WE NEED MONEY TO STUDY I T.

SUP. MOLI NA: REALLY, WHY?
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C. A.O JANSSEN. BECAUSE | TH NK THAT'S PART OF OUR

RESPONSI BI LI TY. AND, FRANKLY, PART OF THE NEW ORGANI ZATI ONAL
STRUCTURE | S-- | WLL TAKE THE RESPONSI Bl LI TY FOR WORKI NG W TH
THE JUSTI CE SYSTEM BECAUSE THIS IS A SYSTEM I SSUE, IT'S NOT A
SHERI FF' S | SSUE, AND TAKE A LOOK AT I'T AND WE MAY HAVE TO H RE
SOVEBCDY BUT. . .

SUP. MOLI NA: SO YQU RE SAYI NG LI KE, WORKING WTH THE COURTS
TO CONSCLI DATE SOVE OF THESE. .. ?

C. A O JANSSEN. VWE WORK W TH THE COURTS, THE D. A. AND THE

SHERI FF AND PUBLI C DEFENDER TO FI GURE OUT WHAT THE PROBLEM | S,

WHAT' S GO NG ON, AND THEN WHAT THE SCLUTI ONS ARE.

SUP. MOLI NA: HOW LONG DO YOU THI NK THAT WOULD TAKE?

C. A O JANSSEN. ABQUT THREE YEARS. [ LAUGHTER ]

SUP. MOLI NA: THANK YOQU VERY MJCH. SEE, BUT IF | H RED A
CONSULTANT, DAVID, | MGHT GET I T DONE | N 60 DAYS.

C. A O JANSSEN. NO, AND VWE MAY WANT TO DO THAT, SUPERVI SOR,
"M JUST SAYING | S THAT'S A SYSTEMS | SSUE AND WE W LL TAKE A
LOOK AT I T RIGHAT AWAY AND | F WE NEED. . .
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SUP. MOLI NA: WELL, BUT WAIT A MNUTE. | UNDERSTAND YOU RE
GO NG TO BUT WHAT I'M SAYING |F IT IS SOVETH NG THAT COULD
ALLEVI ATE THE NUMBER OF PEOPLE WE DETAIN, WHY DCESN T I T,

LI KE, JUMP WAY QUT | N FRONT AND SAY. ..

C. A O JANSSEN. LET ME ASK D.A. | MEAN, THE D. A. PROBABLY

KNOAS A LOT MORE THAN THE SHERI FF ABOUT WHETHER WE' RE OVER

HCOLDI NG . .

SUP. BURKE: YOU KNOW | THI NK SO BECAUSE YOU HAVE ARRAI GNMVENT

SUP. MOLINA: | DON T KNOW BUT. . .

C. A O JANSSEN. YOQU HAVE AN-- WELL, YOU...

SUP. BURKE: YOU HAVE AN ARRAI GNMENT COURT. | N EVERY COURT,
THEY HAVE ARRAI GNVENTS. . .

C. A O JANSSEN: YOU CAN ONLY HOLD SQOVEBODY. . .

SUP. BURKE: ...ALL THROUGH BUT YOU HAVE A RIGHT TO WAI VE I T.

AND SO, IF YOU DON T HAVE AN ATTORNEY YET, YOU HAVE A RIGHT TO
VWAl VE YOUR ARRAI GNVENT AT THAT TI ME, THE TI ME FOR ARRAI GNVENT.
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1 SO IT CAN GO OVER UNTIL THEY GET YOU A PUBLI C DEFENDER OR
2 WHATEVER IT I'S. AND THE D. A. CAN EXPLAIN TH S.

4 SUP. MOLINA: ALL RIGHT. BUT | GQUESS THAT'S THE QUESTION |I'M

5 ASKING |F IT TAKES THAT KIND OF EFFORT, |T WOULD SEEM TO ME

6 THAT IT IS BEST TODO IT UP FRONT THAN TO JUST LEAVE I T AT THE
7 DOORSTEP OF THE SHERI FF TO SAY OKAY, YQU FEED THEM YOU HOUSE
8 THEM YOU FIND A PLACE FOR THEM TO SLEEP UNTI L WE' RE READY AND
9 WE'LL LET YOU KNOWWHEN HE'S READY. AND SO IT IS A SYSTEMS

10 PROBLEM BUT I T SHOULDN T TAKE THREE YEARS | F THERE' S A

11 PGSSI BI LITY THAT WE COULD KEEP-- LET'S SAY WE KEPT, YOU KNOW
12 10 PECPLE OUT EVERY DAY. THAT M GHT HELP, RI GHT?

13

14 SHERI FF LEE BACA: YOUR THEORY | S ESSENTI ALLY CORRECT. THE

15 REDUCTI ON OF UNNECESSARY | NMATE POPULATI ON CAN OCCUR | N GROUPS
16 OF 100, 200, 300. IT"S WORTH THE EFFORT. | TH NK THE PUBLI C

17 DEFENDER HAS MORE | NSI GHT ON THI' S WHOLE THI NG THAN PROBABLY

18 ANY OF US I N THE ROOM BECAUSE | NMATES HAVE ElI THER A LAWER

19 THEY CAN PURCHASE OR A LAWER THAT WLL BE G VEN TO THEM

20 ElI THER WAY. AND WE HAVE AN ALTERNATE PUBLI C DEFENDER S OFFI CE
212 AND I MEET WTH THEM ON A MONTHLY BASIS AND THE D.A. IS WTH
22 ME ON THESE MEETI NGS AND SO WE REALLY CAN TAKE THI S ON, FRAME
WHAT I T MEANS, G VE | T BACK TO MR. JANSSEN AND THEN WE' RE OFF
AND RUNNI NG
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1 SUP. KNABE: WELL, THEN, ALSO, TH S HAS TO BE 159, THE ROVERO
2 BILL SHOULD HELP, AS WELL, TOO | F THAT CONTI NUES TO MOVE

3 FORWARD ON THE ELECTRONI C MONI TORI NG THAT NEEDS TO BE THROWN
4 |INTO THE M X AS VELL, TOO. 959, EXCUSE ME.

6 SUP. MOLINA: WELL, | DO HOPE, THOUGH, DAVID, THAT YOU DO LOCK
7 AT IT. I'MHAPPY TO HEAR IT FROM THE D. A. BUT | T WOULD JUST

8 SEEM TO ME | F WE VENT TO THE COURTS AND HAVE OTHER PECPLE LOOK
9 AT IT, BECAUSE LEAVING IT I N THE HANDS OF THE SHERI FF | S

10 CREATI NG AN OVERCROWDI NG | N THE | NMATE RECEPTI ON CENTER

11 EVENTUALLY, THEY' VE GOT TO FI ND A BED AND PLACEMENT FOR THEM
12 THEY PROBABLY STILL HAVE TO MOVE THEM ARCUND. BUT | T WOULD

13 SEEM WORTHWHI LE THAT, |F THERE' S SOVETH NG WE CAN DO UP FRONT
14 TO ELI M NATE PEOPLE THAT DON' T HAVE TO STAY THERE-- | MEAN,

15 THEY' RE GO NG TO HAVE TO STAY THEI R DAY OR TWO OR WHATEVER,

16 BUT WHEN THEY' RE THERE FOUR OR FI VE DAYS, AND THAT CAN HAPPEN,
17 | QGUESS, SOVETI MES, BECAUSE THEY HAVE TO GO TO TWO OR THREE

18 COURTROOMS BECAUSE THEY GOT' WARRANTS OUT OR OTHER KI NDS OF

19 | SSUES, SO COULDN T WE DO THI S? COULDN T WE LOOK AT I T EVEN
20 BEFORE THE BUDGET?

21

22 C A O JANSSEN: YES.

SUP. MOLI NA: AND YOU LL CGET BACK TO US. SO TH S | S VWHY WE DO
THESE BUDCET HEARI NGS, RI GHT? TO RAI SE THESE | SSUES AND. . .
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2 C A O JANSSEN THAT'S ABSCLUTELY RI GHT.

4 SUP. MOLINA: AND THAT YOU GET US A RESPONSE.

6 C. A O JANSSEN. THAT'S CORRECT.

8 SHERI FF LEE BACA: THI NKI NG QUTSI DE THE BOX.

10 SUP. YARCSLAVSKY, CHAIRMAN: Ms. BURKE, DI D YOU HAVE ANYTHI NG
11 ELSE? LET ME JUST ASK A SI MPLE QUESTI ON. ARE THESE REQUESTS

12 THAT YOU VE MADE IN PRI ORI TY ORDER?

13

14 SHERI FF LEE BACA: YES, THEY ARE. AND | SAY TH S FROM THE

15 CONTEXT OF FLEXI BILITY. | NTERPRETATI ON HAS TO BE THAT, ONE, WE
16 UNDERSTAND THAT THE UNI NCORPORATED AREA OF PATROL, TO Mg, IS A
17 VERY, VERY H GH PRI ORI TY.

18

19 SUP. YAROSLAVSKY, CHAIRMAN. |'M NOT-- THAT WASN' T WHAT- - |

20 JUST WANT TO UNDERSTAND THAT, WHEN | LOOK AT TH'S, | F THERE

21 WAS ONLY SO MUCH AVAI LABLE, IF THERE IS ANY AVAI LABLE, ARE

22 MEDI CAL SERVICES, WHICH IS YOUR | TEM NUMBER 1, MORE | MPORTANT
THAN PSYCHOLOQ CAL SERVI CES, VHICH | S YOUR | TEM NUMBER 57

SHERI FF LEE BACA: CORRECT.
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SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S CORRECT? AND SO YOUR NUMBER
ONE PRIORITY THAT WAS NOT' FUNDED BY THE C. A.O | S THE MEDI CAL
SERVI CES?

SHERI FF LEE BACA: CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: JUST FOR THE RECORD, WHAT |S YOUR

PROPOSED BUDGET | N TERVS OF | NCREASE FROM LAST YEAR S BUDGET

FOR THE SHERI FF' S DEPARTMENT?

C. A O JANSSEN. THE I NCREASE IS 150 M LLION. $150 M LLION. 435
STAFF. 1.13 BILLION

SUP. YAROSLAVSKY, CHAI RVAN: 1.3 BILLI ON?

C. A O JANSSEN $150 M LLION | NCREASE, TOTAL BUDGET 1 PO NT- -
WELL, THAT'S JUST THE NET, YEAH, 1.1 BILLION

SUP. YAROSLAVSKY, CHAIRVAN: 1.1 BILLION IS WHAT? IS THE TOTAL

BUDCET OF THE SHERI FF' S DEPARTMENT? | THINK I T''S MORE THAN

THAT.

C. A O JANSSEN:. THAT'S THE NET COUNTY COST.
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1 SUP. YARCSLAVSKY, CHAI RVAN: YEAH, WHAT | S THE TOTAL BUDGET OF
2 THE SHERI FF' S DEPARTMENT?

4 C A O JANSSEN. THE TOTAL BUDGE OF THE SHERI FF $2. 3 BI LLI ON.

6 SUP. YAROSLAVSKY, CHAI RVAN: $2.3 BILLION. SO THE BUDCET-- SO
7 VWHEN YOU SAY THE BUDGET'S GONE UP 150 M LLION, IS THAT NET
8 COUNTY COST | NCREASE OR |'S THAT TOTAL | NCREASE?

10 C A O JANSSEN: THAT'S NET COUNTY COST. THE TOTAL | NCREASE | S
11 $179.8 M LLION

12

13 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. AND YQU SAI D THAT THE NET
14 COUNTY COST IS 1.1 BILLION I N THE BUDGET AND YOU VE | NCREASED
15 | T BY 150 M LLI ON?

16

17 C. A O JANSSEN:. CORRECT.

18

19 SUP. YARCOSLAVSKY, CHAIRVAN. AM | CORRECT THAT THAT' S AN

20 | NCREASE OF WELL OVER 10 PERCENT, ISN T I T?

21

22 C A O JANSSEN: | T S APPROXI MATELY.

SUP. YAROSLAVSKY, CHAI RVAN: WELL, MAYBE CLOSER TO 13 PERCENT.
1.1 BILLION AND 10 PERCENT WOULD BE 110 M LLION. THI S I S 150.
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C. A O JANSSEN. RI GHT.

SUP. YAROCSLAVSKY, CHAI RVAN: HOW MJUCH OF THAT IS AS A RESULT OF
COVPENSATI ON PACKAGE? AND HOWMJCH IS I N OTHER GROMH I N
COSTS, LI KE GASCLI NE?

C. A O JANSSEN. MOST OF I T I'S COWENSATI ON. DI D YOU BREAK THI S

QUT, PAUL? >PAUL: YEAH I T'S DOMN BELOW THE LI NE, ABOVE THE

LI NE.

C. A O JANSSEN: SO 65 M LLI ON PROGRAM 85 M LLI ON
COVPENSATI ON.

SUP. YAROSLAVSKY, CHAI RVAN: SO PROGRAM MEANS WHAT?

C. A O JANSSEN PROGRAM UNI NCORPCORATED AREA COF PATROL, $17
M LLI ON.

SUP. YAROSLAVSKY, CHAI RVAN: NEW STUFF.

C. A O JANSSEN YEAH, ALL NEW STUFF. $65 M LLI ON WORTH OF NEW

FUNDI NG FOR PROGRAMS UNRELATED TO PAYI NG FOR SALARI ES AND
BENEFI TS.
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SUP. YAROCSLAVSKY, CHAI RVAN: AND THAT'S ALSO NET COUNTY COST,
CORRECT? ALMOST ALL OF IT I F NOT ALL OF I T?

C. A. O JANSSEN: YES.

SUP. YAROSLAVSKY, CHAIRVAN: SO YOU VE GONE UP 13 OR SO PERCENT

OVER THE NET COUNTY COST | NCREASES BUDGET, NET COUNTY COST

BUDCGET BY ABOUT THAT MJUCH, 150 MLLION. 1.1 BILLION IS THE

PROPOSED BUDGET' S NET COUNTY COST?

C. A O JANSSEN: CORRECT.

SUP. YAROCSLAVSKY, CHAI RVAN: WHAT WAS LAST YEAR S?

C. A O JANSSEN. 1 PO NT 1-- EXCUSE ME.

SUP. YARGOCSLAVSKY, CHAI RVAN: ABOUT THE SAME?

C.A O JANSSEN: 963 IS THE CURRENT YEAR NET COUNTY COST. 963
M LLI ON. YOU ADD 150 M LLION TO I T AND YOU GET 1. 13.

SUP. YAROSLAVSKY, CHAI RVAN: SO THAT MAKES THE | NCREASE, 150
M LLI ON | NCREASE I N NET COUNTY COST MJUCH BIGGEER. | T MAKES | T
ABQUT 17, 18 PERCENT?
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C. A O JANSSEN. RI GHT.

SUP. YARCSLAVSKY, CHAIRVAN: 17 OR 18 PERCENT, OF VWHI CH A
LI TTLE LESS THAN HALF, MAYBE 40 SOVE ODD PERCENT IS I N NEW
PROGRAMS.

C. A O JANSSEN. RI GHT.

SUP. YAROSLAVSKY, CHAI RVAN: SO 7 OR 8 PERCENT, WHATEVER 65 | S

OF 963, ON TOP OF THE 963, WOULD BE I N NEW PROGRAMS. AND THI S

REQUEST, JUST TO PUT I T I N SOVE PERSPECTI VE, | ADDED UP,

W THOUT A CALCULATOR BUT I T LOCKS LIKE I T'S ABOUT $150

M LLI ON.

SHERI FF LEE BACA: RI GHT. EXACTLY.

SUP. KNABE: BUT THE | NCREASES ARE SI M LAR TO WHAT WE' VE DONE
IN D.C.F.S. AS FAR AS A PERCENTAGE | NCREASE.

SUP. YAROSLAVSKY, CHAI RVAN: WH CH I NCREASE? THS OR HI' S
PROPOSAL?

C. A O JANSSEN. D.C F.S.?

SUP. KNABE: | MEAN, EQUAL TO WHAT WE' VE | NCREASED PUBLI C. . .
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C. A O JANSSEN: IN NET COUNTY COST? PROBABLY NOT NET COUNTY
COST. ..

SUP. YAROSLAVSKY, CHAIRVAN: | DON' T THINK SO | DON T THI NK
THERE' S ANY DEPARTMENT THAT'S HAD A NET COUNTY COST-- WELL,

| TS NOI' A FAI R COVWPARI SON BECAUSE MOST-- THE HUVAN SERVI CE
DEPARTMENTS DON' T HAVE NET COUNTY COSTS FOR THE MOST PART BUT,
OF THE PUBLI C SAFETY AGENCI ES AND THE NET COUNTY COST

AGENCI ES, | JUST WANTED TO GET THAT ON THE RECORD.

C. A O JANSSEN: | TH NK THE PO NT THAT' S WORTH MENTI ONI NG | S,
OF THE $5.8 BILLI ON OF LOCAL DOLLARS, THAT'S HOW MJUCH MONEY V\E
RAI SE LOCALLY, 40 PERCENT OF THAT GOES TO PUBLI C SAFETY. SO,
YES, THE NEEDS ARE SI GNI FI CANT. THE PROBLEMS ARE S| GNI FI CANT
BUT YOU CAN' T OVERLOOK THE FACT THAT 40 PERCENT OF EVERY LOCAL
DOLLAR GCES TO PUBLI C SAFETY BASED ON YOUR BOARD S DECI SI ON.
SO, YEAH, THERE' S MORE THAT CAN BE DONE BUT DON T LEAD PEOPLE
TO BELI EVE THAT YOU RE NOT PUTTI NG ANY MONEY | NTO PUBLI C
SAFETY.

SUP. ANTONOVI CH: NOBODY' S SAYI NG WE' RE NOT' PUTTI NG MONEY | NTO
PUBLI C SAFETY.
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1 C A O JANSSEN WELL, BUT THAT'S ALL PECPLE HEAR IS YOU RE NOT
2  FUNDI NG . .

4  SUP. ANTONOVI CH: PEOPLE ARE SAYI NG - THE MONEY SHOULD GO TO

5 THE NEED. THERE ARE KI LLI NGS GO NG ON WEEKLY. THERE | S A NEED
6 TO ENSURE THAT STREETS ARE SAFE. THERE | S A NEED TO KEEP

7 PECPLE IN THE JAIL, NOT RELEASE THEM OUT EARLY. THAT IS A NEED
8 AND WE HAVE TO PRIORITI ZE OUR NEED. | F I T MEANS 60 PERCENT OR
9 70 PERCENT, IF THAT IS THE NEED, OTHERW SE, WE' RE GO NG TO END
10 UP IN COURT. WE'RE GO NG TO END UP I N ALL KINDS OF LI TI GATI ON.
11  UNSAFE STREETS. PECPLE ARE GO NG TO BE LEAVI NG COVWUNI TI ES.

12 THERE' S A GREAT EXCDUS OF PEOPLE LEAVI NG | NNER CI TI ES AND

13 GO NG TO THE QUTER AREAS BECAUSE | T'S SAFER. WE HAVE A CRI ME
14 PROBLEM WE HAVE A GANG PROBLEM AND WE HAVE TO ADDRESS THAT

15 PROBLEM WE HAVE A POPULATI ON GROWMH PROBLEM AND WE HAVE TO
16 REPRI ORI TI ZE OUR FUNDI NG PERI OD. THAT' S OUR RESPONSI BI LI TY.
17

18 C. A O JANSSEN: AND YOU RE SPENDI NG BI LLI ONS OF DOLLARS DA NG
19 THAT.

20

21 SUP. YARCSLAVSKY, CHAIRMAN: | DIDN T-- | JUST-- |I'M GO NG TO
22 SAY IT AGAIN. | THINK THE PO NT-- AND | WASN T REALLY

RESPONDI NG TO MR, ANTONOVI CH' S REMARKS OF EARLIER | JUST
THINK I'T'S | MPORTANT THAT WE ALL JUST UNDERSTAND-- | WAS
REALLY REACTING TO THIS AS MJUCH AS | WAS TO ANYTHING. I T WAS
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MORE THAN ANYTHI NG ELSE. AND ALL OF THESE THI NGS ARE GOOD
THINGS. | MEAN, IT S ..

SHERI FF LEE BACA: THAT' S AN | MPORTANT THI NG TO SAY.

SUP. YARCSLAVSKY, CHAI RVAN: | MEAN, |-- THAT'S WHAT | WANTED
TO KNOW HOW YOQU PRIORI TI ZE | T BECAUSE, | F THAT'S YOUR
PRICRITY, THEN I-- ARE YOQU ALL RIGHT? THEN | DON' T HAVE TO
WORRY ABOUT IT. BUT IF I T WAS A JUMBLE OF THI NGS THAT WEREN T
PRI ORI TI ZED, THEN |' D HAVE A HARD TI ME BECAUSE SOVE OF THESE
THI NGS-- THEY' RE ALL | MPORTANT THI NGS. BUT HAVI NG SAI D THAT, |
JUST WANT TO BE SURE THAT, |F NOBODY ELSE FINDS I T

| NTERESTI NG | KNOW MY CONSTI TUENTS FI ND I T | NTERESTI NG
BECAUSE | GET THI' S QUESTION, BELIEVE IT OR NOT, FROM TI ME TO
TIME. HONMJCH WAS | T LAST YEAR? HOWMJUCH | S IT TH S YEAR?
WHAT' S THE TREND LI NE? WHAT ARE YOU GUYS DO NG? WHAT ARE YQU
DA NG ABQUT CRI ME? VWHAT ARE YOU DA NG ABOUT CHI LD ABUSE? WHAT
ARE YOU DO NG ABOUT CONDI TIONS | N YOUR PROBATI ON CAMPS? |' VE
GOT' CONSTI TUENTS WHO SPEND ALL THEI R WAKI NG HOURS JUST ON
THAT. WE ALL DO SO YOQU WANT TO KNOW | N THE CONTEXT OF
EVERYTH NG ELSE, THE 40 PERCENT FI GURE FOR PUBLI C SAFETY IS
SIGNI FI CANT AND I THINK | T DOES REFLECT THE PRIORITY. IT'S A
SINGLE, OF ALL THE POLICY AREAS, I T IS THE SI NGLE Bl GGEST
CHUNK OF OUR CONTROLLABLE FUNDS GCES | NTO PUBLI C SAFETY, AS IT
SHOULD. IT'S OUR NUMBER ONE PRI ORI TY. THE SECOND THI NG | S HOW
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1 ARE VE DA NG BY THE SHERI FF TH S YEAR? AND WHEN YOU START W TH
2 A BASE ON NET COUNTY COST, WHICH IS THE MONEY THAT WE CONTRCL
3 THAT WE COULD SPEND ON VI RTUALLY ANYTHI NG TAKEN FROM A BASE
4 OF 963 M LLION, WE' VE | NCREASED I'T 150 M LLION AND THAT IS

5 SOVEVWHERE, |, YOU KNOW ON My CALCULATOR, 17, 18 PERCENT

6 | NCREASE. THAT IS THE SI NGLE LARGEST | NCREASE OF NET COUNTY

7 COST I NVESTMENT I N THE SHERI FF' S DEPARTMENT SI NCE | ' VE BEEN

8 HERE. | DON T TH NK WTHOUT A DOUBT. | TH NK THE H GHEST

9 BEFORE WAS 9 OR 10 PERCENT, MAYBE 11 PERCENT. |'VE GOT I T ON
10 MY DESK UPSTAIRS. THI S I S ALMOST DOUBLE THE BEST YEAR YOU HAD
11 AND YOUR PREDECESSCR HAD.

12

13 SHERI FF LEE BACA: |' M GRATEFUL.

14

15 SUP. YARCSLAVSKY, CHAIRVMAN: NO, | KNOW YQOU ARE AND |' M NOT

16 TRYING TO SUGGEST YOU RE NOT. | JUST-- | WANT TO PUT THIS I N
17 SOVE CONTEXT. AND THEN THE NEXT QUESTI ON THAT | WOULD ASK | F |
18 WAS A TAXPAYER | S OKAY, HOW MJUCH OF THAT-- AND THAT'S A

19 QUESTION | ASKED DAVI D AND YOU GUYS, | S, WELL, HOW MJCH OF

20 TH' S WAS JUST PASSI NG I T ON BECAUSE YOQU GAVE EVERYBODY A PAY
21 RAI SE AND GASOLI NE HAS GONE UP I N COST AND ALL THE EXPENSES
22 HAVE GONE UP? AND | WOULDN T HAVE BEEN SURPRI SED, | F HE WOULD
HAVE SAI D, AS HE DI D SAY BEFORE HE KNEW THE NUMBER, MOST OF

| T. WELL, I'T WASN' T MOST OF IT. THAT WAS A MAJORITY OF | T BUT
NOT MOST OF I T. 65 MLLION OF THE 150 MLLION IS I N NEW
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PROGRAMS WHICH IS GOOD. | MEAN, VHICH IS-- | MEAN, | THINK IT
SPEAKS VELL. PARDON?

C. A O JANSSEN:. 6.7 PERCENT | S THE PROGRAM | NCREASE. THAT' S
THE VALUE OF 65 M LLI ON AGAI NST THE 900 M LLI ON.

SUP. YAROSLAVSKY, CHAI RVAN: AGAINST THE 9 MLLION BUT IT'S
ALMOST-- YOU KNOW I T'S 40 SOVE ODD PERCENT OF THE TOTAL

| NCREASE THI'S YEAR. SO I N OTHER WORDS, WE AREN T-- THE

| NCREASE WE' RE G VI NG YOU-- THAT HE' S PROPOSI NG TO G VE YQU | S
NOT JUST TO COVER ALL THE STUFF WE' VE DONE | N LABOR
NEGOTI ATI ONS AND THAT ARE OQUT OF OUR CONTROL, COST OF O L AND
ALL, I T'S ACTUALLY THOUGHT-- A GOOD PORTION OF THI S I S THOUGHT
THROUGH NEW PROGRAMS TARCGETI NG PROBLEMS THAT ALL THE

SUPERVI SORS AND THE PUBLI C THAT YOU ARE ACCOUNTABLE TO HAVE

| DENTI FI ED AS PRIORI TIES. AND I THI NK THAT'S A GOOD THI NG |
MEAN, |'VE BEEN HERE VWHEN I N YEARS THE ONLY THI NG WE' VE DONE,

| F WE' VE | NCREASED ANYTHI NG, THE ONLY THING WE' VE DONE |'S TO
COVER THE PAY RAI SES OR THE | NFLATI ON. AND SOVETI MES WE

HAVEN T-- TWO YEARS THAT WE WEREN T EVEN ABLE TO KEEP PACE

W TH | NFLATI ON. WE' VE BEEN AROUND THAT DANCE BEFORE. THIS IS
A-- THIS IS THE BEST YEAR, FINANCI ALLY, THAT YOUR DEPARTMENT- -
AND WE' LL GET TO OTHER DEPARTMENTS, AS WELL-- HAS DONE AND |
THINK YOU RE USING THI S-- |'"M SURE YOU HAD SOVETHI NG TO DO
WTH | T-- THAT, BETWEEN YOU AND THE C. A. O. AND VWHATEVER | NPUT
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YOU VE HAD FROM ALL OF US OVER THE YEAR, THAT YOU VE USED THAT
JUDI Cl QUSLY. | DON T THI NK YOU RE FRI TTERI NG | T AVAY. ANYWAY,

| JUST-- BUT | DO THHNK IT"'S A LOT OF MONEY. THE TOTAL BUDGET
IS 2.3 BILLION, IS THAT WHAT YOU RE SAYI NG DAVID? | JUST TAKE
STOCK I N A MOMENT LIKE TH' S. THE FI RST YEAR | WAS HERE, THE
BUDCET OF THE SHERI FF' S DEPARTMENT | BELI EVE WAS 1.1 BI LLI ON
TOTAL. NOW YOUR NET COUNTY COST IS 1.1 AND YOUR TOTAL 1S 2. 3.

SHERI FF LEE BACA: BEFORE YOU KNOW I T, WE' RE GO NG TO BE
TALKI NG ABQUT SOME REAL MONEY.

SUP. YAROSLAVSKY, CHAI RVAN: BUT, OF COURSE, EVERYTHI NG HAS
GONE UP. ALL RICGHT. SHERI FF? G VE YOU THE LAST WORD.

SHERI FF LEE BACA: THANK YQU. AND |'D LI KE TO CLOSE BY THANKI NG
ALL OF YOU FOR YOUR THOUGHTFUL | NPUT. THE SHERI FF' S DEPARTMENT
| S DEFI NI TELY SOMETHI NG THAT IS | MPORTANT TO ALL PECPLE I N LGS
ANGELES COUNTY. AND, | N THE CONTEXT OF ALL OF YOUR COWMENTS,
OUR ECONOMY | N LOS ANGELES COUNTY, AS MANY ECONOM ES, AND
WHERE OUR UNI NCORPORATED NEI GHBORHOODS ARE SUFFERI NG W TH
GANGS AND OTHER HI GH CRI ME PROBLEMS, |F WE TURN THI S CRI ME
PROBLEM ARCUND, AS NEW YORK' S MODEL SHOWED- - WHEN G ULI ANI
BECAME MAYOR, THE CITY OF NEW YORK WAS I N A HUGE FI NANCI AL
HOLE AND HE TOOK THI S THEORY THAT PUBLI C SAFETY LEADS FOR
ECONOM C BENEFI T AND HE TURNED THE CI TY AROUND. NOW [|'M NOT
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HERE TO PI TCH G ULI ANl. WHAT |'M HERE TO SAY | S THAT THERE' S
SOVE W SDOM . .

SUP. ANTONOVI CH: |'LL DO THAT. [ LAUGHTER ]

SHERI FF LEE BACA: I N | NVESTI NG FOR PUBLI C POLI CY AND PUBLI C
SERVI CES ON THE NOTE BECAUSE MY DREAM - AND | BELIEVE TH' S
BOARD S DREAM - |S TO MAKE THI' S COUNTY AS SAFE AS PGOSSI BLE SO
THAT POOR NEI GHBORHOCDS CAN HAVE STARBUCKS, POOR NEI GHBORHOODS
CAN HAVE A MACY' S STORE, POOR NEI GHBORHOODS CAN HAVE AN
ECONOM C VI ABI LI TY WHERE PEOPLE CAN CGET JOBS AND WORK W THI N
THEI R NEI GHBORHOODS. AND | CAN SAY, W TH ALL THE EXPERI ENCES
THAT 1'VE HAD I N 41 YEARS, THAT THESE POOR NEI GHBORHOCDS ARE
NOT GO NG TO REGAIN THEI R ECONOM C COWVPETI TI ON W TH THE OTHER
MORE FLUENT NEI GHBORHOODS UNTI L THE PUBLI C SAFETY | SSUE | S
FULLY RESOLVED. I T I'S COWON SENSE TO | NVEST I N TH S BECAUSE |
THI NK OQUR COUNTY DOLLARS W LL GROW PROPORTI ONATELY W TH SAFE
NEI GHBORHOODS.

SUP. ANTONOVI CH: AND MAYBE WE' LL GET THE OLYMPI CS NEXT TI ME.

SHERI FF LEE BACA: AND THEN WE' LL GET THE OLYMPI CS. THANK YQU
SO VERY MJCH.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
73



May 9, 2007 (PM Session)

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, SHERI FF. | APPRECI ATE
2 | T. DI STRICT ATTORNEY, STEVE COOLEY. THANKS FOR YOUR PATI ENCE.
3 AND JUST BECAUSE HE GOT THI' S BI G | NCREASES DCESN T MEAN YQU

4 GOI TO KEEP UP WTH THE JONESES HERE. MAYBE | SHOULD HAVE

5 WAITED UNTIL HE LEFT THE ROOM TO ASK THAT QUESTI ON OF BACA

6 BUT-- I T'S GOCD TO HAVE YOU HERE.

8 STEVE COOLEY: WELL, GOOD TO BE HERE AND | THOUGHT |'D

9 STRAIGHTEN OQUT THE BAIL | SSUE FI RST. THE GOOD LADY FROM

10 A CL.U M SCHARACTERI ZED HOW BAI L WORKS. ANY TIME A PERSON | S
11  ARRESTED AND THEN BOCKED, BAIL IS SET AUTOVATI CALLY BY A

12 FORMULA SET BY THE SUPERI OR COURT OF LOS ANGELES COUNTY.

13 THERE'S A BAIL SCHEDULE. JAI LERS HONOR THAT RECOVMENDED BAI L.
14 THE PERSON BEI NG PROCESSED AND AWAI TI NG ARRAI GNVENT HAS THE

15 RIGHT TO CALL A BAIL COW SSI ONER TO HAVE H S OR HER BAI L

16 LOWERED. LAW ENFORCEMENT, UNDER 1369-D, HAS THE RI GHT TO CALL
17 THE BAIL COW SSI ONER TO HAVE A PERSON S BAI L | NCREASED | F

18 THEY CAN ESTABLI SH REASONS FOR THAT. SO MJCH OF THE DI SCUSSI ON
19 THAT VENT ON, W TH THE FEW EXCEPTI ONS OF SUPERVI SOR MOLI NA' S
20 SUGCESTI ON ABOUT CONSCLI DATI ON, WAS BASED UPON A FALSE

21 PREDI CATE. | TH NK THAT IT'S GOOD TO KNOW THAT WE HAVE A VERY,
22 VERY EFFI Cl ENT WAY TO BAIL PEOPLE QUT. I N FACT, SOME PEOPLE
HAVE BAI L SET GET OUT AUTOVATI CALLY BECAUSE OF THE MANAGEMENT
OF THE JAIL BY THE FEDERAL COURTS. THE SHERI FF HAS THE POWER
TO LET PECPLE OUT W THOUT THEM POSTI NG BAI'L AT ALL EVEN THOUGH
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1 BAIL'S BEEN SET BY THE COURT. I T'S A AREA WE' RE STUDYI NG AS
2 FAR AS SUPERVI SOR MOLI NA' S SUGGESTI ON ABOUT CONSCLI DATI ON,

3 THAT HAS BEEN LOOKED AT BY THE COURTS FOR SOME TIME AND I T

4 MAKES A LOT OF SENSE TO GET "THE" PERSON I N FRONT OF "A" JUDGE
5 TO HANDLE MULTI PLE MATTERS BUT, OFTENTI MES, THE | NDI VI DUAL

6 HAZMAT I N VARI QUS PARTS OF THE COUNTY, VAR OQUS JURI SDI CTI ONS.

7 HE MAY HAVE A QUTSTANDI NG D. U.|. OUT OF LONG BEACH, A DRUG

8 POSSESSI ON CASE QUT OF NEWHALL, AND HE'S BEEN PI CKED UP BY A

9 NEWOFFENSE BY L. A.P.D. IN THE CENTRAL CI TY. TO PULL THAT

10 |INDI VIDUAL'S FILES DOMN IS ONE THI NG BUT YOU ALSO HAVE TO PULL
11 DOWN THE RESPECTI VE PROSECUTORI AL AGENCY THAT HAS JURI SDI CTI ON
12 OVER THAT CASE. |IT MGHT BE THE L. AL COUNTY D. A, LONG BEACH
13 CITY PROSECUTOR AND SOVEBCODY ELSE. PLUS HE MAY HAVE MULTI PLE
14  ATTORNEYS, BASED UPON | F HE' S EVER BEEN TO COURT BEFORE OR

15 JUST I N THE WARRANT STATUS. BUT IT IS AN | DEA WORTH STUDYI NG
16 AND I SUGGEST C.C.J.C.C. IS A PERFECT VEH CLE WHERE EVERYONE
17 WHO IS A STAKEHOLDER I N THAT CRI TI CAL PROCESS | S THERE ALREADY
18 W TH EXPERTS AND REPRESENTATI VES AND | THI NK THAT I'T SHOULD BE
19 PUT ON THEI R AGENDA FOR FUTURE DI SCUSSI ON BECAUSE THERE MAY BE
20 A LITTLE TWEAKI NG WE CAN | MPROVE WHAT HAPPENS AT THE VERY

21 FRONT END ALTHOUGH I T IS NOT A NEW CONCEPT. I T'S BEEN

22 ADDRESSED BEFORE AND TRI ED BUT THERE ARE SOME | NHERENT

Dl FFI CULTI ES. W TH THAT. . .

SUP. MOLINA: CAN | ASK A QUESTI ON ON THAT?
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STEVE COOLEY: CERTAI NLY.

SUP. MOLI NA: SO YOU RE SAYI NG THAT NOBODY-- WHAT' S DI FFERENT
HERE IS, IS THE TERMS | USED AS FAR AS BAI L. EVERYBODY GETS
BAIL THE M NUTE THEY WALK I N.

STEVE COOLEY: BAIL IS SET FOR PURPOSES, THE JAI LER ALLOW NG
THEM TO POST BAIL THE M NUTE THAT THEY ARE BOOKED BECAUSE YQU
LOOK AT THE CHARCE. ..

SUP. MOLI NA: WELL, WHAT DOES THAT MEAN? THE M NUTE THEY' RE
BOOKED? THE M NUTE THEY WALK | NTO THE PLACE OR PROCESSED?

STEVE COOLEY: WELL, VWHEN THEY ARE BOOKED, CHARGES ARE PUT ON
THE BOOKI NG FORM AND THERE' S | NFORMATI ON KNOWN ABOUT THEM I N
TERMS OF THEIR PRIOR CRI M NAL HI STORY. THAT VERY BASI C
| NFORMATI ON, WHEN YOU REFER TO THE SUPERI OR COURT BAI L
SCHEDULE, ALLOAS A BAIL TO BE SET AND THE PERSON CAN. . .

SUP. MOLI NA: SO THAT MAYBE |' M USI NG THE WRONG TERM SO | F |
WERE TO GET ARRESTED AND |'M SITTING IN JAIL WAI TING FOR TH S
RIGHAT? | DON T HAVE BAI L BECAUSE THEY HAVEN T WHAT?
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1 STEVE COCLEY: WELL, YOU WOULD HAVE BAI L SET, BASED UPON THE
2 NATURE OF YOUR ARREST.

4 SUP. MOLINA: | HAVEN T BEEN ARRAI GNED.

6 STEVE COOLEY: NO, YOU HAVEN T BEEN ARRAI GNED, NO. THE SUPERI OR
7 COURT HAS ASSI GNED BAI L FOR CERTAI N KI NDS OF OFFENSES AND

8 BASED UPON A PERSON S PRI OR CRIM NAL HI STORY I N ADVANCE. THE
9 JAILERS KNOWIT. IT'S A SET AMOUNT OF BAIL. | F YOU VEERE A

10 TH RD STRIKER, THEN YOUR BAIL'S GO NG TO BE A M LLI ON DOLLARS.
11 THAT'S THE BAI L SCHEDULE SET BY THE SUPERI OR COURT.

12

13 SUP. MOLINA: |F I'VE STOLEN A CAR FOR THE VERY FI RST TI ME,

14  THEY WOULD KNOW VWHAT My BAIL | S?

15

16 STEVE COOLEY: VWHEN YOU SHOW UP TO COURT THE VERY FI RST TI ME,
17 YOU WOULD HAVE AN ATTORNEY VWHO WOULD THEN. . .

18

19 SUP. MOLINA: NO NO NO NO NO | DON T HAVE AN ATTORNEY YET
20 BECAUSE YOU RE SAYI NG SOVETHI NG YOU RE SAYI NG SOVETHI NG

21 DI FFERENT.

22

SUP. BURKE: WHEN HE' S BOCKED, THAT'S WHAT SHE' S SAYI NG

SUP. KNABE: RI GHT, WHEN YOU RE BOOKED.
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STEVE COOLEY: OKAY, VWHEN YOU RE BOOKED, YOU CAN DETERM NE WHAT
YOUR BAIL IS AND YOU CAN POST THAT BAI L ASSUM NG YOU RE NOT
LET OUT AUTOVATI CALLY BECAUSE THE SHERI FF' S PCLI Cl ES ON BAI L
ALLONV H M TO LET PEOPLE OQUT WHEN BAIL | S BELOW A THRESHOLD
AMOUNT. BUT THE MOMVENT YOU ARE BOOKED AND A CHARGE | S

ASCERTAI NED, THERE W LL BE A BAIL AMOUNT THAT YOU OR SOVEBODY
ELSE CAN PCST AND GET YOU QUT OF JAIL.

SUP. MOLINA: ALL RIGHT. SO IF | AM ARRESTED FOR STEALI NG A CAR
FOR THE VERY FIRST TIME, | HAVE NO PRI ORS, THEY W LL KNOW HOW
MUCH MY BAIL | S?

STEVE COOLEY: ABSCLUTELY. THAT'S WHERE THE LADY FROM THE

A . C L.U SET EVERYONE OFF ON THI' S SORT OF SI DE TOPI C BECAUSE
SHE DI DN' T UNDERSTAND BAI L AT ALL IN TERMS OF HOW I T REALLY
WORKS IN THE SYSTEM AND | T WORKS VERY EFFI Cl ENTLY AND VERY
THOROUGHLY BECAUSE, EVEN VWHEN YOU START OUT W TH THE PRESUMED
BAI L SET BY THE BAI L SCHEDULE, THE | NDI VI DUAL' S BEEN BOOKED
HAS A RIGHT TO THEN PI CK UP THE PHONE, CALL A BAIL

COW SSI ONER AND SAY, "HEY, |'M REALLY A GOOD PERSON AND | T
WAS MY MOTHER S CAR, NOT MY NEI GHBOR S CAR, CAN YOU LOVNER MY
BAI L?" AND THE BAI L COWM SSI ONER CAN MAKE THAT DECI SI ON EVEN
BEFORE THE ARRAI GNVENT, BASED UPON THE | NDI VI DUAL ARRESTEE' S
PLEAS.
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SUP. MOLI NA: SO NO MATTER I F 1I'M WAI TI NG THREE OR FOUR DAYS
FOR ARRAI GNVENT. . .

STEVE COOLEY: YOU SHOULD NOT WAIT THREE OR FOUR DAYS. |F WE
DON' T FILE THE CASE | N 48 HOURS, COURT DAYS, BUSI NESS DAYS,
THE PERSON SHOULD BE KI CKED OUT AUTOMATI CALLY.

SUP. MOLINA: BUT | F YOU LOCK AT SOVE OF THE RECCORDS OF
DETENTI ONS I N THE MONTHS OF MARCH AND APRI L, YOU WLL SEE
PEOPLE WHO WERE HELD FOR FI VE DAYS.

STEVE COOLEY: WELL, THAT'S A JAILER S PROBLEM THAT'S NOT A
PROBLEM W TH HOW THE SYSTEM | S SUPPOSED TO WORK. | F YOU DO NOT
GET FILED ON.. .

SUP. MOLI NA: | KNOW BUT WHAT WOULD BE THE JAI LER PROBLEM? THE
JAI LER PROBLEM SAYS HE' S NOT BEEN ARRAI GNED SO HE CAN T LEAVE.

STEVE COOLEY: NO, HE SHOULD LEAVE | F HE'S NOT BEEN CHARGED AND
ARRAI GNED I N A CERTAIN TI ME FRAME. THEY SHOULD BE LET OUT

AUTOVATI CALLY. THAT'S THE WAY | T SHOULD WORK.

SUP. MOLI NA: WE ARE MEETI NG OUR REQUI REMENTS ON THE TWO- DAY?
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1 STEVE COCLEY: |IN TERMS OF US FI LI NG CASES? ABSOLUTELY OR THE
2 PERSON SHOULD BE RELEASED.

4 SUP. MOLINA: SO IT WOULD BE M SI NFORVATI ON TO HAVE | NFORVATI ON
5 THAT SHOWS PECPLE SI TTING I N JAIL NOT KNOW NG - NOT HAVI NG AN
6 ARRAI GNMENT TRI AL? THAT WOULD BE | NAPPROPRI ATE?

8 STEVE COOLEY: WELL, |IT' D BE | NAPPROPRI ATE. SHOULD BE CHARCED

9 | N TWO DAYS AND THEN ARRAI GNED BUT THERE MAY BE OTHER REASONS
10 HE OR SHE' S BEI NG DETAI NED. FOR EXAMPLE, QOUTSTANDI NG WARRANTS
11 JUST AUTQOVATI CALLY KEEP THEM I N. | MM GRATI ON STATUS COULD KEEP
12 THEM IN. THERE ARE OTHER FACTORS. AND, QUI TE FRANKLY, |F THEY
13 ARE M SSQUTS, THEY CAN BE LOST IN THE SYSTEM | T MAY BE A

14 COUPLE, THREE DAYS LATER THAN I T SHOULD HAVE BEEN. THEY THEN
15 CGET RELEASED.

16

17 SUP. MOLINA: IS THERE ANY TRUTH TO THE | SSUE OF SOVETI MES

18 HAVING TO GO TO DI FFERENT COURTS I N ORDER TO-- | F THEY HAVE

19 QOUTSTANDI NG WARRANTS THAT ARE I N THE COVPTON COURTS AND MAYBE
20 SOVETHI NG DI FFERENT THAT WOULD BE OUT I N THE VALLEY, DO | HAVE
21 TO GO TO THAT PARTI CULAR COURT? | S THERE A CONSCLI DATI ON THAT
22 AUTOVATI CALLY | S DONE?

STEVE COOLEY: HI STORI CALLY, THE SUPERI OR COURT HAS MADE
EFFORTS TO CONSOLI DATE A PERSON W TH MULTI PLE CASES PENDI NG | N
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VARI QUS COURT JURI SDI CTI ONS | NTO ONE COURT. | T DOES PRESENT
SOVE REAL DI FFI CULTI ES BECAUSE THE | NDI VI DUAL MAY HAVE A

DI FFERENT PROSECUTOR PROSECUTI NG HHM OR HER. THE L. A. COUNTY
D.A 'S OFFI CE PROSECUTES ALL FELONIES I N THE COUNTY AND

M SDEMEANORS IN 78 CI TIES AND I N THE UNI NCORPORATED PORTI ONS
OF THE COUNTY. THE L.A. CTY ATTORNEY' S OFFICE HAS A O TY
PROSECUTOR THAT PROSECUTES M SDEMEANORS THAT OCCUR | N THEI R
MUNI CI PAL JURI SDI CTI ON THE M SDEMEANCRS ONLY. SO THE PERSON
MAY BE BEI NG PROSECUTED BY DI FFERENT AGENCI ES AND EACH ACENCY
HAS A RESPONSI BI LI TY TO REPRESENT THE PEOPLE ON THEI R

PARTI CULAR CASE. . .

SUP. MOLI NA: SO THEY COULD NOT BE CONSOLI DATED BECAUSE OF THE
Dl FFERENT. . .

STEVE COOLEY: |IT MAKES I'T VERY DI FFI CULT, ALTHOUGH THERE HAVE
BEEN SOVE EFFORTS WHEN | T' S FEASI BLE TO DO JUST THAT AND
PROSECUTORS W LL COME FROM DI FFERENT LOCATI ONS AND COVE | N AND
HANDLE THEI R CASES AND THE VARI OQUS DEFENSE ATTORNEYS WHO MAY
HAVE WORKED THE CASE UP OR BEEN RETAI NED ON A PARTI CULAR CASE
ARE THEN BROUGHT IN. I T PRESENTS A LOT OF LOGQ STI CAL PROBLENMS.
I T 1S NOT AS SI MPLE AS ONE MAY THI NK AND THAT' S THE REASON
SUPERI OR COURT, ALTHOUGH THEY' VE TRIED I T, HAS HAD GREAT

DI FFI CULTY IN ACHHEVING I'T. BUT IT'S STILL WORTH COM NG UP

W TH ALL THE CONCERNED STAKEHOLDERS SI TTI NG DOAN AND SAYING | S
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1 THERE SOMVE PROTOCOL WE CAN COVE UP W TH I NVOLVING THE CI TY
2 PROSECUTORS, THE D. A, THE COURTS, THE PUBLI C DEFENDER, THE
3 ALTERNATE PUBLI C DEFENDER, PRI VATE COUNSEL, TO SEE |F WE CAN
4 EXPEDI TE TH S? BECAUSE CONSOLI DATI ON | S FAVORED | N THE LAW

6 SUP. MOLINA: SO THERE IS NO-- |IN THE REQUEST THAT | MADE TO

7 THE C. A O TO PRODUCE A REPORT PROBABLY BEFORE THE BUDGET, | T
8 WOULDN T BE APPROPRI ATE AT THIS PO NT IN Tl ME BECAUSE YOU RE

9 SAYING THAT' S NOT THE PROBLEM 1S THAT CORRECT?

10

11 STEVE COOLEY: | TH NK THAT'S A CORRECT ASSESSMENT. | THI NK

12 IT'S A TOPI C WORTHY OF DI SCUSSI ON BECAUSE | T DOES PRESENT SQOVE
13 POTENTI AL FOR SAVI NGS FOR MANY DI FFERENT ENTI TI ES AND | THI NK
14 C CJ.CC |S THE PERFECT VEH CLE BECAUSE EVERYONE | NVOLVED | N
15 THAT IS THERE AND |' D BE HAPPY TO ASSI GN ONE OF MY PEOPLE TO
16 CHAIR THE SUBCOWM TTEE.

17

18 SUP. MOLINA: | GUESS THE I SSUE | S OF HOW WE RECONCI LE SOVE OF
19 THESE THI NGS BECAUSE, ON OQUR END OF I T, WE' RE BEI NG HELD

20 LI ABLE FOR SOVE OF THESE "ALLEGATI ONS' AND A COURT WATCHI NG

21 WHAT'S GO NG ON AND SOVE OF THE DATA THAT WE GET AND | JUST

22 DON T WANT TO BE-- | WANT TO MAKE SURE OUR SHERI FFS ARE DO NG
THE RIGHT THING | DON T WANT TO-- | WANT TO MAKE SURE THAT
OUR SHERI FF | SN' T BEI NG OVERLOADED BECAUSE YQOU ElI THER HAVE
COURTS OR PROSECUTORS WHO AREN T HOLDI NG UP THEIR END OF | T
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1 AND SO THEY' RE HAVI NG TO CREATE, YOU KNOW BEDS AND MEALS AND
2 MENTAL HEALTH EVALUATI ONS FOR FOLKS WH LE THEY' RE WAI TI NG FOR
3 SOMEBODY ELSE TO PROCESS THEM DOWN THE LI NE. BUT YOU RE SAYI NG
4 THAT'S NOT CORRECT AT ALL.

6 STEVE COOLEY: NO. THERE IS A PROBLEM W TH OVER DETENTI ON,

7 OBVIOUSLY. THE COUNTY HAS BEEN SUED AND BEEN HELD LI ABLE FOR
8 THAT. | TH NK THAT, IF YOU READ THE REPCRT MY OFFICE DID W TH-
9 - THROUGH A BLUE RI BBON COW TTEE ABQUT A YEAR OR SO AGO ON
10 THE I SSUE OF JAI L HOUSE MJURDERS AND W TNESS | NTI M DATI QN, ONE
11 OF OUR RECOVMENDATI ONS IS THAT THE LGOS ANGELES COUNTY JAI L

12 SYSTEM SHOULD ABANDON THEI R PAPER SYSTEM AND GO TO A MORE

13 ELECTRONI C SYSTEM OF COMMUNI CATI NG BETWEEN THE COURTS AND THE
14 JAIL. THEIR SYSTEM I S VERY ANTI QUATED. | THI NK THEY

15 ACKNOMLEDGED THAT. AND THEY NEED TO PROBABLY-- WOULD DO A

16 BETTER JOB OF NOT OVER DETAI NI NG | F THEY WENT FROM THE PAPER
17 SYSTEM TO A MORE ELECTRONI CALLY- BASED SYSTEM

18

19 SUP. MOLINA: |'VE ALWAYS BEEN AMAZED THAT, IF | BUY SI X

20 TOVATCES AT THE GROCERY STORE W TH MY LI TTLE CARD, THEY KNOW
21 HOW MANY TOVATCES | BUY A MONTH. AND YET WE CAN T GET SOVE OF
22 TH' S OTHER STUFF, | MEAN, |IT SHOULD BE EASI ER THAN THAT.

23

24 STEVE COOLEY: WELL, THAT REPORT M GHT BE HELPFUL TO THE
5 CCJ.CC COWTTEE THAT' S. ..
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SUP. MOLI NA: TO UNDERTAKE. VERY GOOD. THANK YQU.

SUP. ANTONOVI CH: WHAT WAS THE SYSTEM THAT JUDGE CHOTNER, THAT
WE PUT I N, THE COVPUTERI ZATI ON OF THE COURTS, CRI M NAL
H STORY, COULDN T THAT BE-- WTH THE. ..

STEVE COOLEY: THAT'S THE C H E.E.R S. SYSTEM? PERHAPS | T COULD
| NTERFACE. THE PROBLEM | S Rl GHT NOW THE SUPERI OR COURT HAS
JUST GONE THROUGH A CONSOLI DATION W TH 18 MUNI Cl PAL COURT

DI STRI CTS THE LAST SEVERAL YEARS. THEY' VE | NSTI TUTED THE ONE
DAY, ONE JURY TRI AL SYSTEM VWH CH | S MANDATED UPON THEM

THEY' RE UNDER CERTAI N GUI DELI NES FROM THE STATE JUDI Cl AL

ENTI TY THAT HAS OVERSI GAT OVER THEM THEY' VE HAD THEI R OAN
BUDGET WOES AND | THI NK THAT THIS | S AN AREA VWHERE THEY' VE GOT
TO ESSENTI ALLY | NVEST ALSO | N THE HARDWARE AND SOFTWARE TO

| MPROVE THE COMVUNI CATI ON.

SUP. ANTONOVICH: | T'S NOI' THAT EASY TO ADD TO THE CH E. E R S
SYSTEM

STEVE COOLEY: |'M NOT A COWUTER EXPERT.

SUP. ANTONOVI CH: WHY DON' T WE ASK C. C.J.C.C. TO LOXX AT I T?
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1 SUP. YARCSLAVSKY, CHAI RVAN: THAT' S WHAT HE WAS SUGGESTI NG

3 STEVE COOLEY: AT ANY RATE, |'M HAPPY TO REPORT THAT, I N TERMS
4 OF OUR VERY MODEST REQUEST FOR WELL JUSTI FI ED PROGRAMS THAT

5 ONLY AMOUNTS TO LESS THAN 3 PERCENT IN TERMS OF NET COUNTY

6 COST, | FILED WTH EACH OF YOU, THE BOARD MEMBERS, THE C. A O
7 AND THE COUNTY COUNCI L MY VWRI TTEN TESTI MONY, OUR PROGRAMS,

8 OUR-- HAVE BEEN HEAVI LY REVI EANED AND SCRUTI NI ZED SO WE' RE ONLY
9 ASKI NG FOR THAT WH CH WE DEEM TO BE A VERY, VERY H GH

10 PRIORITY. THE JUSTI FI CATIONS, | THI NK, ARE COMPELLI NG AND |'LL
11 JUST SUMVARI ZE THEM VERY QUI CKLY FOR YOU. STAFFI NG FOR NEW

12 COURTS. SINCE | WAS ELECTED D. A. I N 2000, OUR WORKLQAD | N

13 TERMS OF FILINGS IS UP 21 PERCENT. THOSE FI LI NGS GO TO THE

14  SUPERI OR COURT. THE SUPERI OR COURT SEES WHERE THOSE WORKLOAD
15 | NCREASES OCCUR AND THEY OPEN NEW COURTS. AND | THI NK THAT

16 THIS IS SORT OF A REAL STRAI GHTFORWARD ONE. WHEN THEY OPEN

17 COURTS, WE HAVE TO STAFF THEM AS A MATTER OF LAW AND TO

18 FULFI LL QUR CONSTI TUTI ONAL OBLI GATI ON. THAT ONE THERE | S REAL
19 STRAI GHTFORWARD. | DENTITY THEFT IS THE NEXT ONE. THHS IS A

20 LITTLE MORE EXOTIC. |'"M JUST ASKI NG FOR ESSENTI ALLY A SQUAD CF
21 | NVESTI GATORS. ONE MORE ATTORNEY SO WE CAN BETTER RESPOND,

22  MORE QUI CKLY RESPOND TO SI TUATI ONS THAT POSE GREAT THREAT TO
FI NANCI AL | NSTI TUTI ONS, GOVERNMENTAL ENTI TI ES AND, | N MANY
CASES, A LOT OF INDI VIDUALS. | C TED THREE CASES FOR YQU,
PEOPLE VS. OLI WATANUJI, OLUWATCSEN, THAT WAS THE CHO CE PO NT
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| NTRUSI ON. THAT CAUSED BANKS | N LOS ANGELES COUNTY $6. 5

M LLI ON. PEOPLE VS. ARTUNI AN AMARUTI AN. THEY SET UP CARD

SKI MVER DEVI CES AT ARCO AM PM GAS STATI ONS. THEY WERE ABLE TO
TAKE P.1.N. NUMBERS FROM PECPLE' S CREDI T CARDS AND THEN
ENGAGED IN 7,600 A T.M TRANSACTI ONS LEADI NG TO A DOCUMENTED
LOSS OF 1.4 MLLION. JUST TWO GQUYS WTH SOVETHI NG AS SI MPLE AS
TH'S LITTLE THHNG | HOLD IN MY HAND. IT'S A CARD SKI MMER. AND
YOUR WAI TER TONI GHT, |F YOU GO OQUT TO DI NNER OR ENGAGE SOME
OTHER FI NANCI AL TRANSACTI QN, COULD HAVE ONE OF THESE | N YOUR
POCKETS, SLIP YOUR CREDI T CARD THROUGH IT AND, WTH N TWO
HOURS, THREE HOURS, YOU RE OUT SEVERAL HUNDRED DOLLARS FROM
YOUR AT.M OR SUFFERED SOVE OTHER LOSS. ANOTHER CASE, PEOPLE
VS. SAMDEL MACONI AN AND T GRUM KOMNMMUKI AN. THE COUNTY WAS

SERI QUSLY VI CTI M ZED BY SOVEONE-- BY AN ENTITY, A SMALL GROUP,
ORGANI ZED CRI ME GROUP, THAT ENGAGED I N THE COVBI NATI ON OF
ELECTRONI C CRI ME TO STEAL | DENTI FI CATI ON | NFORVATI ON ABOUT

L. A COUNTY EMPLOYEES WHO WERE BEI NG TREATED AS PART OF THEI R
WORKER' S COVPENSATI ON BENEFI TS. AND THEN THESE ENTI TI ES,

HAVI NG STOLEN THEI R | DENTI TI ES, SET UP THE DI AGNOSTI C CENTERS
AND LOSSES TO | NSURANCE CARRI ERS FOR THE COUNTY AMOUNTED TO
6.7 MLLION. WVE AND THE SHERI FF' S GOT | NVOLVED AND OQUR QUI CK
AND PROVPT RESPONSI VE | NVESTI GATI ON SAVED THE COUNTY AND AT
LEAST THE CARRIERS 5 M LLI ON. THREE CASES, $19.6 M LLION. |
THINK THAT THHS IS A VERY SMALL | NVESTMENT TO HELP US HELP LAW
ENFORCEMENT GO AFTER THESE MAJOR CASES WHERE THE RI SK | S SO
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1 H GH FOR QUR SOCI AL | NFRASTRUCTURE AND PUBLI C BENEFI T AND
2 OIHER SYSTEMS. THE BUREAU OF | NVESTI GATI ON CAPTAI NCY, THE
3 BUREAU S GROM 40 PERCENT. 83 | NVESTI GATORS OVER THE LAST
4 DECADE. IT'S TIME TO GET ANOTHER CAPTAI N THERE TO PROVI DE THE
5 OVERSI GHT ESPECI ALLY I N THE AREA OF FRAUDS. THAT' S WHERE OUR

6 GROMH HAS BEEN. WE KEEP GETTI NG MORE AND MORE REQUESTS FROM
7  YOU AND OTHERS AND QUTSI DE REVENUE SOURCES TO ENGACE | N-- HAVE
8 THE BUREAU ENGACE | N FRAUD | NVESTI GATI ONS AND WE' VE GOT' TO GET
9 THE SPAN OF CONTROL SUCH THAT THERE' S AN APPROPRI ATE LEVEL COF
10 SUPERVI SI ON FOR THE SUBORDI NANT | NVESTI GATCORS, CASELOAD

11 OVERSI GHT AND, OF COURSE, RI SK MANAGEMENT. THAT'S JUST A ONE
12 CAPTAINCY I TEM AND | THI NK THAT I T MAKES GOOD SENSE. LI PPER

13 HEARI NGS. BECAUSE OUR OFFI CE | S SO SUCCESSFUL | N CONVI CTI NG

14  MJRDERERS, WE HAPPEN TO HAVE 13, 000 PECPLE I N THE CALI FORNI A
15 STATE PRI SON SYSTEM DO NG LI FE WTH A PGSSI Bl LI TY OF PATROL

16 SENTENCES. YOU GET THAT BY ENGAG NG I N A VERY SERI QUS OFFENSE
17 LI KE KI DNAPPI NG FOR ROBBERY OR RANSOM BUT, GENERALLY, THE

18 OFFENSE IS FI RST OR SECOND DEGREE MURDER AND WE' RE GO NG TO

19 HAVE 2, 700 PARCLE HEARI NGS NEXT YEAR AND WE' D LI KE TO HAVE

20 TH' S RECOGNI ZED | N THE BUDGET AND FUNDED. WE DI SCHARGE THE

21 RESPONSI BI LI TY VERY, VERY EFFI Cl ENTLY WTH A H GH DEGREE OF

22 SUCCESS. BUT WE DO NEED-- WOULD LI KE TO HAVE | T FUNDED RATHER
THAN HAVING I T TAKEN QUT OF HHDE. J. O I.N., AS YOU KNOW

HAVI NG BEEN THERE, ACHI EVED THE QUALI TY AND PRODUCTI VI TY' S

H GHEST AWARD A COUPLE YEARS AGO, THE GOLDEN EAGLE AWARD.
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1 WE' VE ALSO ACH EVED NATI ONAL RECOGNI TI ON FROM MANY DI FFERENT
2 FORMS AND CONTEXTS. THIS IS SOVETH NG THAT | DECI DED WAS SUCH
3 AN EFFECTI VE PROGRAM WHEN | CAME I N, DESPI TE OQUR TERRI BLE

4 BUDGET SI TUATI ON THEN, | EXPANDED FROM 2 JUVEN LE COURTS TO 10
5 AND THE RESULT | S WELL DOCUMENTED. WE HAVE AN 82 PERCENT

6 SUCCESS RATE IN THI S DI VERSI ON PROGRAM THAT AMOUNTS TO A COST
7 AVO DANCE COF $6.1 M LLION FOR THE ENTIRE SYSTEM TH S | S GOOD.
8 |IT"'S GOOD IN TERMS OF THE PRODUCT | T PRODUCES AND THE MONEY | T
9 SAVES. SO | TH NK THAT RECOGNI ZI NG THAT AND RESPECTI NG THE

10 FACT THAT I'T TRULY WORKS, DEMONSTRABLY WORKS, THAT, | NSTEAD COF
11 | T BEING PAID OQUT OF OUR H DE, PERHAPS THERE W LL BE SOVE

12 BUDGET RECOGNI TI ON FOR THE 7 | NVESTI GATORS NEEDED | N ADDI Tl ON
13 TO THE J BI G FUNDS THAT WE' VE BEEN AWARDED. | THI NK THAT OUR
14 PROPOSAL FOR ADDI TI ONS TO WHAT THE C. A. O 'S ALREADY

15 RECOVMENDED | S VERY MODEST, VERY WELL JUSTI FIED. | T DCES

16 AMOUNT TO ABOUT 2.5 PERCENT OF OUR OVERALL BUDGET AND WE THI NK
17 THAT OUR RESPONSI BLE MANAGEMENT OF THI S DEPARTMENT OVER THE

18 LAST SEVERAL YEARS MERI TS YOUR CGENUI NE CONSI DERATI ON OF THESE
19 REQUESTS.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THANKS, STEVE. M KE?

22

SUP. ANTONOVI CH: | JUST WANT TO THANK YOU FOR KEEPI NG UP W TH
THE POPULATI ON GROMH | N THE ANTELOPE VALLEY, ADDI NG YOUR, IN
THE COURT, YOUR DI STRI CT ATTORNEY.
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STEVE COOLEY: WELL YOU KNOW | WAS THE FI RST HEAD DEPUTY | N
THE ANTELOPE VALLEY AND | WAS THE HEAD DEPUTY W TH SI X
SUBORDI NATES. NOW 1 THI NK THERE' S ONE HEAD DEPUTY AND 30
DEPUTY D. A.S. AND THE POPULATI ON UP THERE HAS EXPLODED AND W\E
HAVE KEPT TRACK OF IT.

SUP. ANTONOVI CH: THE ANTELCOPE VALLEY BAR APPRECI ATES THAT, AS

VWELL. | MEAN, THERE YOU HAVE A COOPERATI VE EFFORT WHERE ALL

THE ATTORNEYS AND THE JUDGES, PUBLI C DEFENDER, DI STRI CT

ATTORNEY, ARE ABLE TO WORK TOGETHER. WE APPRECI ATE THAT.

STEVE COOLEY: ALL RI GHT, THANK YOQOU.

SUP. YAROCSLAVSKY, CHAI RVAN: LET ME ASK YOU THE SAME QUESTI ON |
ASKED THE SHERIFF. IS THS IN PRI ORI TY ORDER?

STEVE COOLEY: YES.

SUP. YAROSLAVSKY, CHAI RVAN: THANKS. MS. BURKE?

SUP. BURKE: | WOULD LI KE JUST TO ADD THAT THE J.O. 1. N. FOR THE

JUVENI LE OFFENDERS W TH THE SUCCESS RATE, THAT'S VERY
| MPRESSI VE.
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STEVE COOLEY: YES. | T HAS BEEN W DELY RECOGNI ZED AND | THI NK

THAT THE DATA SPEAKS FOR | TSELF.

SUP. ANTONOVI CH:  GOCD.

SUP. YAROSLAVSKY, CHAI RVAN: ANY OTHER QUESTI ONS OR COMVENTS?
| F NOT, THANK YOU. BOB TAYLOR? | TH NK YOU WERE ASKED TO BE
HERE.

BOB TAYLOR YES, SIR | WAS

SUP. YAROCSLAVSKY, CHAI RVAN: SO | TH NK MR ANTONOVI CH ASKED SO
|"LL YIELD TO HM

BOB TAYLOR CKAY.

SUP. ANTONOVI CH: SEVERAL WEEKS AGO, THE BOARD HAD APPROVED THE
MOTI ON REQUESTI NG THAT YOU DO THE UNMET NEEDS ASSESSMENT | N
OTHER AREAS | N THE DEPARTMENT SUCH AS FI ELD SERVI CES. COULD
YOU TELL US WHAT | S THE PROCESS- - PROGRESS THAT HAS BEEN MADE
ON THAT AS TO UNMET FI ELD SERVI CES NEEDS?

BOB TAYLOR YES, SIR AS FAR AS THE FI ELD SERVI CES NEEDS, THE
FI ELD SERVI CES D. P. OO CASELOAD SI ZE REDUCTI ON | S REALLY
COMVENSURATE W TH THE CLI ENTS' RELATI VE NEEDS RI SKS. AND THOSE
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1 SERVI CE NEEDS AND EFFECTI VE SUPERVI SI ON ARE REALLY REFLECTED
2 | N SOVE DATA THAT WE HAVE. WHAT WE NEED ARE 313 ADDI Tl ONAL

3 STAFF FOR THE ADULT SI DE AND 50 STAFF FOR THE PLACEMENT Sl DE
4 AND ADDI TI ONAL JUVENI LE PLACEMENT STAFF OF 120. WE NEED SQOVE
5 FIELD JUVEN LE STAFF PCSI TI ONS, 92 POSI TIONS | N TOTAL.

7 SUP. ANTONOVI CH: YESTERDAY, WHEN WE WERE DI SCUSSI NG THE MOTI ON
8 RELATIVE TO GANGS I N THE COUNTY OF LOS ANGELES, | KNOW THAT

9 MANY OF THE GANG MEMBERS ON PROBATI ON DO POSSESS GUNS AND HAVE
10 BEEN-- YOUR DEPARTMENT ACTI VELY | NVOLVED I N CHECKI NG THEM AND
11 CONFI SCATI NG THOSE GUNS THAT ARE | N VI CLATI ON OF THEI R PARCLE.
12 ARE YQU STILL ONLY CAPTURI NG ABQUT 20 PERCENT OF THE

13 PROBATI ONERS WHO NEED TO BE SEARCHED OR HAS THAT NUMBER

14 CHANGED?

15

16 BOB TAYLOR NO, SIR THAT'S ACCURATE. WE' RE CAPTURI NG ABQUT 20
17 PERCENT OF THOSE OR AT LEAST REVI EW NG 20 PERCENT OF THOSE

18 THAT ARE AT H GH RI SK.

19

20 SUP. ANTONOVI CH: AND ABOUT HALF OF THOSE ARE | N VI OLATI ON COF
21  THEI R PAROLE?

22

BOB TAYLOR YES, SIR THAT' S CORRECT.
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1 SUP. ANTONOVI CH: AND YOU CONFI SCATED, WHAT, 2, 700 HANDGUNS,
2 RIFLES, ASSAULT WEAPONS?

4 BOB TAYLOR YES, SIR THAT'S CORRECT.

6 SUP. ANTONOVI CH: | F FUNDI NG WAS NOT AN | SSUE, HOW MANY
7 ADDI TI ONAL DI SARM DEPUTI ES WOULD BE REQUI RED TO ACTI VELY
8 ENFORCE PROBATI ON TERM5 AGAI NST THI S PARTI CULAR POPULATI ON?

10 BOB TAYLOR WELL, BASED UPON THE ABI LITY OF THE SHERI FF' S

11 DEPARTMENT TO TRAIN MY STAFF AND BASED UPON SOVE NEEDS THAT

12 ARE STI MULATED BY REQUESTS THAT |'VE RECEI VED, | WOULD LI KE TO
13 ADD ANOTHER 10 DI SARM PGCSI TI ONS DURI NG THI S BUDGET YEAR

14

15 SUP. ANTONOVI CH: SUPERVI SOR YAROSLAVSKY AND MY STAFF AND HI S
16 STAFF HAVE MET WTH SOVE OF THE GROUP HOVE PROVI DERS AND

17 PROBATI ON TO DI SCUSS CERTAI N CHALLENGES THAT EACH OF THEM ARE
18 EXPERI ENCI NG THAT ARE ATTRI BUTED TO | NADEQUATE STAFFI NG

19 RESOURCES, WH CH THE DEPARTMENT HAS | NDI CATED THAT YOU PLAN TO
20 LOOK AT AND COST OQUT. COULD YOU G VE ME A LI TTLE PROGRESS ON
21 THAT?

22

BOB TAYLOR | TH NK THAT THERE WAS A VERY PRODUCTI VE MEETI NG
THAT WAS HAD THI S PAST WEEK AND | THI NK THAT THE RELATI ONSHI P
THAT WE HAVE W TH THE PROVI DERS | S REALLY CGENU NELY A GOOD
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1 RELATIONSH P. AND THERE CERTAI NLY | SN' T ANY DI FFERENCE OF
2 OPINION OR PHI LOSOPHY ON THE NEED. I N FACT, AS WE CONTI NUE TO
3 EXPAND OQUR COMVUNI TY CORRECTI ONS EFFORT, WE' RE GO NG TO BE
4 RELYI NG MORE AND MORE UPON THEM AND UPON THEI R SERVI CES. | N
5 FACT, A FEW MONTHS AGO WHEN | ADDRESSED THE SERVI CE PROVI DERS'
6 GROUP, THAT WAS ONE OF THE COMMVENTS THAT | MADE. WE DO HAVE
7 SOME STAFFI NG | SSUES. WE HAVE 30 VACANCI ES IN THE PLACEMENT
8 UNIT AT TH'S TI ME AND WE HOPE TO GET THAT RECONCI LED SOON. AND
9 WE DO HAVE A NEED, AS | | NDI CATED BEFORE, FOR AN ADDI TI ONAL 50
10 PERSONNEL IN THE PLACEMENT UNI T BECAUSE THERE ARE HEAVY
11  DEMANDS THAT ARE PLACED ON THAT UNIT AND I THI NK THAT THOSE
12 DEMANDS ARE GO NG TO | NCREASE BECAUSE THEY CORRESPOND W TH THE
13 | NCREASE | N THE NUMBER OF PEOPLE THAT ARE BEI NG ARRESTED AND
14 PROCESSED THROUGH THE CRI M NAL JUSTI CE SYSTEM AS YOU KNOW
15 ABOQUT 98 PERCENT OF THE PEOPLE THAT ARE PROCESSED THROUGH THE
16 CRIM NAL JUSTI CE SYSTEM ARE PLACED ON PROBATI ON. THEY MAY BE
17 G VEN SOVE JAI L TIME BUT 98 PERCENT OF THOSE PEOPLE W ND UP
18 BEI NG QUR CLI ENTS.
19
20 SUP. ANTONOVI CH: THANK YQU.
21
22 SUP. KNABE: | JUST-- CAN | FOLLOW UP ON THAT PARTI CULAR PO NT,
MR CHAI RVAN. ON YOUR STAFFI NG RATI OS AS | T RELATES TO THE
| SSUES RAI SED BY THE A.C. H S. A, YOU RE TRYING TO GET I T DOMN
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1 TOWAT? ISIT 23 TO 1, ISN T THAT WHAT YOU RE TRYI NG TO GET
2 DOMWN TO VERSUS THE 50 TO 1? | S THAT GO NG TO BE SUFFI CI ENT?

4 BOB TAYLOR | BELIEVE | T WLL BE SUFFI Cl ENT.

6 SUP. KNABE: BECAUSE, | MEAN, OBVIQUSLY, WE GOTI' OTHER | SSUES TO
7 DEAL W TH.

9 BOB TAYLOR CORRECT.

10

11  SUP. KNABE: BUT, | MEAN, | MEAN, THAT'S A CRI TI CAL ELEMENT,
12 THE 1, 300 KIDS THAT WE' RE TALKI NG ABQUT.

13

14 BOB TAYLOR NO, | T ABSOLUTELY I S.

15

16 SUP. KNABE: AND DO YOU HAVE A PLAN TO FI LL THOSE POSI TI ONS?
17

18 BOB TAYLOR YES. WE HAVE VERY FEW VACANCI ES NOW | KNOW

19 VACANCIES IS ONE | SSUE. WE HAVE ABOUT 200 VACANCI ES RI GHT NOW
20 WH CH YOU KNOW CONSI DERI NG THE SI ZE OF OUR ORGANI ZATION, IS
21 PRETTY LOW

22

SUP. YAROCSLAVSKY, CHAI RVAN: YOU HEARD OR HEAR OR HEAR OF THE
TESTI MONY THI S MORNI NG ABQUT THE SUl TABLE PLACEMENT | SSUE
BEI NG DI SCUSSED BY SOME OF THE STAKEHOLDERS?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
94




The Los Angeles County Board of Supervisors

May 9, 2007 (PM Session)

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

BOB TAYLOR NO, | DIDN T HEAR THOSE. | WAS AT THE POLI CE
MEMORI AL THI S MORNI NG

SUP. YAROSLAVSKY, CHAI RVAN: DO YOU WANT TO JUST G VE US A
RUNDOWN ON HOW YOU SEE THE SUl TABLE PLACEMENT | SSUE FROM YOUR
PO NT OF VI EW? WHAT WE NEED TO DO TO | MPROVE OUR PERFORVMANCE
THERE? VWHAT YOUR PLANS ARE | N THAT REGARD BUDGET W SE AND
RECRUI TMENT W SE?

BOB TAYLOR WELL, WE NEED TO FILL 30 VACANCI ES THAT WE
CURRENTLY HAVE | N THE PLACEMENT UNIT AND THAT W LL OCCUR AS WE
FI LL SOVE OTHER VACANCI ES | N THE DEPARTMENT. WE ADVERTI SE
THOSE PCSI TI ONS AND. . .

SUP. YAROSLAVSKY, CHAI RVAN: THEY HAVE BEEN VACANT FOR AVHI LE,
HAVEN T THEY?

BOB TAYLOR WELL, THERE' S BEEN AN | NCREASE | N THE NUMBER OF
VACANCI ES | N THAT PARTI CULAR UNI'T, YES.

SUP. YAROSLAVSKY, CHAI RVAN: |S THERE ANY PARTI CULAR THI NG
DRIVING | T?
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1 BOB TAYLOR | THINK IT'S BECAUSE OF THE DI FFI CULTY OF THE
2 WORKLOAD. |IT'S CERTAINLY A MORE CHALLENG NG PART OF THE

3 PROBATI ON DEPARTMENT THAN, YOU KNOW DO NG CASE WORK | N A

4 FIELD OFFI CE, FOR EXAVPLE BECAUSE YOU REALLY HAVE TO GET I N

5 TOUCH WTH THE CLI ENT AND W TH THE RESOURCES THAT ARE

6 AVAI LABLE TO SERVI CE THAT CLIENT SO IT' S A LOT MORE DEMANDI NG
7  THAN SI MPLY OPERATI NG A CASELOAD.

9 SUP. YAROCSLAVSKY, CHAI RVAN: SO WHAT IS I T THAT YOU RE GO NG TO
10 BE ABLE TO DO AND THE DEPARTMENT |'S GO NG TO BE ABLE TO DO TO

11 RECRU T TO FILL THESE 30 OR MORE VACANCI ES?

12

13 BOB TAYLOR | THINK THERE'S TWO THI NGS. ONE, | THI NK, AS SOVE

14 OF THE OTHER PCSI TI ONS | N THE DEPARTMENT FI LL UP, THEN,

15 OBVI QUSLY, PEOPLE ARE GO NG TO SAY, "WELL, MAYBE THAT

16 PLACEMENT JOB I SN T SO BAD AFTER ALL. |I'T M GHT BE BETTER THAN

17 DRIVING 50 OR 60 M LES TO SOVE OTHER JOB." SO THAT' S ONE THI NG
18 THAT WLL OCCUR. THE OTHER THI NG THAT WLL OCCUR IS, AS WE

19 | NCREASE THE NUMBER OF PEOPLE THAT ARE | N PLACEMENT, THEN

20 THERE SHOULD BE A REDUCTI ON I N THE WORKLOAD, VWH CH SHOULD MAKE
21 THE JOB ASSI GNMENT MORE ATTRACTI VE.

22

SUP. YAROSLAVSKY, CHAI RVAN: | UNDERSTAND THE NUMBER OF
VACANCI ES | S ABOUT 34 LAST WE CHECKED W TH YOUR FOLKS. HOW
LONG HAS I T BEEN AT TH S LEVEL?
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BOB TAYLOR WE' VE HAD A NUMBER OF VACANCI ES THERE FOR A PERI OD
OF TIME. I T GOI' TO THE 30 LEVEL WHI CH, WHEN | BECAME AWARE CF
| T, WAS ABOUT TWO MONTHS AGO

SUP. YAROCSLAVSKY, CHAI RVAN: AND | T'S BEEN SUSTAI NED AT THI S 30
LEVEL VACANCY FOR THE LAST TWO MONTHS?

BOB TAYLOR YES.

SUP. YAROSLAVSKY, CHAI RVAN: YOU HAVEN T BEEN ABLE TO MAKE A
DENT IN I T?

BOB TAYLOR: HAVEN T BEEN ABLE TO MAKE A DENT AT IT AT TH' S
PO NT.

SUP. YAROSLAVSKY, CHAIRVAN: SO | GUESS | DI DN T GET AN ANSWER
TO My QUESTION. WHAT IS I T THAT YOU RE GO NG TO DO TO MAKE A
DENT IN IT IN THE NEXT TWO MONTHS? HOW DO YOU RECRUI T? WHAT DO
YOU DO THAT. .. ?

BOB TAYLOR A LOT OF I T HAS TO DO W TH THE DESI RABI LI TY OF THE
PCSI TI ON. SO, AS OTHER VACANT POSI TIONS | N THE DEPARTMENT ARE
FI LLED UP, THEN PEOPLE W LL SAY, "WELL, | THINK I'LL GO TO
PLACEMENT. " NOW THE OTHER PROBLEM THAT'S A PART OF THAT IS
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1 THAT YOU DON' T WANT THEM TO JUST SPEND A TEMPCORARY STAY | N
2 PLACEMENT BECAUSE THE JOB | TSELF MAY SEEM UNATTRACTI VE BECAUSE
3 OF THE CASELOAD. SO WHAT | WANT TO DO I S | NCREASE THE NUMBER

4 OF PEOPLE THAT WLL BE WORKI NG | N PLACEMENT SO THERE' S A

5 REDUCTION I N THE CASELOAD SO THAT THE JOB W LL THEN BE MORE

6 ATTRACTI VE.

8 SUP. YAROSLAVSKY, CHAI RVAN: BUT YOU GOT TO GET VACANCI ES

9 FILLED TO DO THAT.

10

11 BOB TAYLOR THAT' S CORRECT.

12

13 SUP. YAROSLAVSKY, CHAI RVAN. WHERE DO YOU THI NK YOU LL BE 60
14 DAYS FROM NOW 60 TO 90 DAYS FROM NOW ON THESE PLACEMENTS? ON
15 THESE VACANCI ES?

16

17 BOB TAYLOR VELL, | HOPE THAT, 60 DAYS FROM NOW |'LL BE

18 FILLING A NUMBER OF THOSE EXI STI NG VACANCI ES AND |' M HOPEFUL
19 THAT, IF I'MABLE TO FILL THESE OTHER POSI TI ONS THAT |' M

20 REQUESTI NG IN THE PLACEMENT UNI' T, THEN PEOPLE W LL SEE THAT
21 THERE' S SOME LI GHT AT THE END OF THE TUNNEL AND THAT THERE
22 WLL BE A REDUCTI ON I N THEI R CASELQAD.
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1 SUP. YARCSLAVSKY, CHAI RVAN: BUT AT THI S PO NT YOU SEE NO
2 EVIDENCE THAT YOU RE GO NG TO BE ABLE TO FILL THESE 30 SOME
3 ODD VACANCI ES, YOQU SEE NO EVI DENCE OF ANY RENEWVED | NTEREST?

5 BOB TAYLOR | DON T THHNK |'LL BE ABLE TO FILL ALL 30 OF THOSE
6 VACANCI ES BUT |'LL BE ABLE TO PUT A DENT INIT. I THINK I"LL
7 BE ABLE TO FILL, YOU KNOW A THIRD CF THEM 10 OF THOSE W THI N
8 THE NEXT 60 DAYS.

10 SUP. KNABE: DAVI D, WHERE ARE WE? | KNOW THAT | THI NK HE HAS
11 SOVE MONEY IN H'S REQUEST | N RELATI ONSHI P TO BEEFI NG UP HI' S
12 RECRUI TI NG UNIT. WHERE ARE WE ON THAT REQUEST? ON THE

13 RECRU TMENT SIDE OF | T?

14

15 BOB TAYLOR THAT'S PART OF THE BUDGET, YEAH. THAT' S PART OF
16 THE STAFF RECRU TMENT I N THE BUDGET. THAT'S I N THE BUDGET,

17 YES. | DON' T HAVE THE EXACT NUMBER OF THOSE POSI TI ONS. THAT' S
18  ROUGHLY $400, 000 THAT' S GO NG | NTO RECRUI TI NG MORE PEOCPLE TO
19 FILL SOVE SPOTS | N RECRU TMENT SO THAT WE CAN DO A BETTER JOB
20 OF RECRUI TI NG PECPLE.

21

22 SUP. KNABE: IS THAT A ONE TIME OR | S THAT ONGO NG? | S THAT
BEEFI NG UP THE UNI T?
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1 BOB TAYLOR THAT WOULD BE AN ONGO NG BECAUSE THAT' S STAFF,
2 YES.

4 SUP. KNABE: THANKS.

6 SUP. YAROSLAVSKY, CHAI RVAN: YVONNE BURKE?

8 SUP. BURKE: HOW MANY VACANCI ES ARE THERE | N THE SUPERVI SORI AL
9 POSITIONS I N PLACEMENT, THE SUPERVI SORY POSI TI ONS? ARE THOSE
10 DI SPROPCRTI ONATELY AT THE TOP LEVEL, THE VACANCI ES?

11

12 BOB TAYLOR NO, THERE ARE ABOQUT THREE. | DON T HAVE THOSE

13  EXACT FI GURES WTH ME BUT. . .

14

15 SUP. BURKE: AND PECPLE HAVE BEEN MOVI NG UP?

16

17 BOB TAYLOR ONE OF THE PROBLEMS THAT WE HAVE | S WE BRI NG

18 PEOPLE | NTO PLACEMENT AND SOVE OF THOSE PECPLE THAT ARE IN

19 PLACEMENT ARE GETTI NG PROMOTED SO THEY' RE GO NG TO SUPERVI SORY
20 PCSI TI ONS AND THAT CREATES A VACANCY AND THAT' S WHY WE' RE

21 HAVI NG SOVE OF THE PROBLEMS THAT WE' RE HAVI NG NOW WE JUST HAD
22 AN EXAM NATI ON FOR SUPERVI SORY PROBATI ON OFFI CERS AND A NUMBER
OF THE PEOPLE THAT WERE PROMOTED TO THE SUPERVI SCRY POSI Tl ONS
CAME FROM PLACEMENT. SO NOW WE HAVE TO BACKFI LL THOSE

PCSI TI ONS BASED UPON PROMOTI ON.  AND WVHEN VWE HAVE A NUMBER COF
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1 POSI TIONS THAT ARE VACANT, PEOPLE MAY NOT WANT TO RUN TO
2 PLACEMENT RI GHT AVWAY WHEN THEY SEE THAT THE CASELOAD AND THE

3 WORKLOAD THERE IS A LITTLE BIT MORE INTENSE THAN I T IS I N SOVE
4 OF THE OTHER POSI TI ONS. NOT THAT THEY' RE | N WORK AVO DANCE BUT
5 SOME PEOPLE ARE.

7 SUP. BURKE: DCES THAT | SSUE PERTAI N TO PLACEMENT OF WHERE

8 THERE' S PEOPLE | N SOME | NSTANCES FEEL THEY CAN MAKE MORE MONEY
9 |F THEY DON T TAKE SUPERVI SOR BECAUSE THEY WOULD GET THE

10 OVERTIME I N THE OTHER PGSI TI ONS? AND THERE' S AN | SSUE | N TERMS
11 OF THEI R SALARI ES?

12

13 BOB TAYLOR | DON T BELI EVE SO. THEY GET OVERTI ME AS

14 SUPERVI SORY POSI TI ONS, AS WELL, SO THAT SHOULD NOT BE AN

15 | SSUE.

16

17 SUP. BURKE: | N PLACEMENT THAT IS NOT AN | SSUE? I T'S AN | SSUE
18 SOVE OTHER PLACE THAN PROBATI ON?

19

20 BOB TAYLOR | T SHOULD NOT BE AN | SSUE.

21

22 SUP. BURKE: | T SHOULD NOT BE.

BOB TAYLOR NO | F THEY WORK OVERTI ME | N PLACEMENT, THEY' RE
GO NG TO BE COVPENSATED FOR THEI R OVERTI ME.
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SUP. BURKE: ARE THERE OPPORTUNI TI ES FOR OVERTI ME THERE?

BOB TAYLOR YEAH THEY' RE COVERED BY THE FAI R LABOR STANDARDS
ACT LI KE EVERYBODY ELSE. | T SHOULDN T BE AN | SSUE.

SUP. BURKE: WE MET WTH SOVE PEOPLE ON THAT.

BOB TAYLOR |' M SORRY?

SUP. BURKE: WE DI D MEET WTH SOMVE OF THEM ON THAT | SSUE.

BOB TAYLOR CKAY.

SUP. BURKE: | THOUGHT WE SHARED IT WTH YQOU.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. ANYTHI NG ELSE?

BOB TAYLOR: CAN | JUST-- | KNOWIT S LATE. | KNOW YOU WANT
TO ..

SUP. YAROCSLAVSKY, CHAI RVAN: NO, GO AHEAD. YOU RE HERE.

BOB TAYLOR BUT ONE OF THE THI NGS THAT | WANTED TO DO | S |
WANTED TO REALLY TAKE THI S OPPORTUNI TY TO THANK THE BOARD AND
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1 THANK THE CH EF ADM NI STRATI VE OFFI CER FOR YOUR SUPPCRT, YOUR
2 GU DANCE AND YOUR DI RECTI ON. | FULLY UNDERSTAND THAT THI S

3 DEPARTMENT HAS MADE SOME S| GNI FI CANT PROGRESS | N THE PAST YEAR
4 AND | DON T BELI EVE THAT THAT PROCGRESS WOULD HAVE BEEN

5 POSSI BLE I N THE RELATI VELY SHORT PERI OD OF TI ME W THOUT YOUR

6 SUPPCRT, W THOUT YOUR HELP. AND, YOU KNOW WHEN | TOOK THI S

7 JOB ABQUT A YEAR AGD, | LOCKED AT THE PROBATI ON DEPARTMENT AND
8 | SAWA NEED FOR | MPROVEMENT ON MANY DI FFERENT FRONTS. AND |

9 SAWTHE NEED FOR ME TO CONFRONT | SSUES AND TO ESTABLI SH

10 PRIORITIES AND TO DI RECT AND TO TRANSFORM THI S ORGANI ZATI ON

11 I NTO A YET UNI DENTI FI ED FUTURE STATE. WE' RE NOT' THERE YET, IN
12 OTHER WORDS. BUT | RECOGNI ZED THE NEED FOR CHANGE AND THI S

13 HASN T BEEN AN EASY TASK FOR ME AND | DON' T THI NK I T'S BEEN AN
14 EASY TASK FOR YOU AND | JUST WANTED YOU TO KNOW THAT | VERY

15 MJCH APPRECI ATED YOUR SUPPORT, YOUR DI RECTI ON, YOUR CRI Tl Cl SM
16 ALL OF I T IS VERY WVELCOMVED. ONE OTHER | SSUE THAT | WOULD LI KE
17 TO BRI NG TO YOUR ATTENTI ON THAT IS NEURAL BEHAVI ORAL SCREENI NG
18 THAT WE HAVE | N PROGRESS RI GHT NOW FOR JUVEN LES. WE' VE HI RED
19 A COVPANY THAT' S BEEN DO NG SOVE SCREENI NG OF KI DS THAT ARE

20 ENTERI NG OUR JUVENI LE HALL AND SOVE OF THE EVI DENCE THAT' S

21 COM NG QUT OF THAT AND SOVE OF YOUR DEPUTI ES HAVE SEEN A

22 PRESENTATION OF TH'S HAS REALLY BEEN QUI TE ASTOUNDI NG. AND SO
WHAT |'D LIKE TO DO | S CONTI NUE W TH THAT PROQJECT. |'VE TALKED
TO THE DI RECTOR OF MENTAL HEALTH AND HE'S W LLI NG TO HELP ME
QUT WTH SOVE FUNDI NG BUT | WOULD LI KE SOVE ADDI TI ONAL FUNDI NG
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1IN THE NEI GHBORHOCD OF $1.5 M LLION TO CONTINUE TH S STUDY TO
2 DEVELOP AN ASSESSMENT TOOL SO THAT WE CAN BEG N ASSESSI NG ALL
3 KIDS THAT COVE | NTO JUVENI LE HALL AND PROVI DE THEM W TH

4 SERVI CES RI GHT FROM THE PO NT THAT THEY ENTER JUVEN LE HALL.
5 SOMVE OF THE THI NGS THAT WE' RE FI NDI NG QUT AND |' M JUST GO NG
6 TO TAKE A M NUTE, |I'M NOT GO NG TO GO OVER ALL THE DATA THAT
7 WE' VE DEVELOPED SO FAR. BUT WE HAVE FOUND, FOR EXAMPLE, THAT
8 MAYBE 5 TO 10 PERCENT OF OUR KI DS SUFFER FROM PETI T MAL

9 SEIZURES. SO THEY DON T HAVE AN EPI LEPTI C SEI ZURE LI KE YOQU

10 WOULD NORVALLY THI NK OF SOVEBCDY, YOU KNOW FALLI NG DOAN ON
11  THE GROUND AND ROLLI NG ARCUND AND HAVI NG A SEI ZURE | N THAT

12 SENSE BUT WHAT THEY HAVE ARE PETI T MAL SEI ZURES SO THAT THEY
13 KIND OF PHASE OUT AND SO THEY' RE NOT | NTERACTI VE W TH THE

14 ENVI RONMENT ARCUND THEM SO I T''S NO WONDER THAT THERE' S A

15 CORRELATION W TH SOVE OF THESE KI DS AND LEARNI NG DI SABI LI TI ES
16 AND OTHER KI NDS OF PROBLEMS. AND THAT'S WHY |' D LIKE TO

17 CONTINUE WTH THI S PARTI CULAR STUDY.

18

19 SUP. YARCSLAVSKY, CHAIRVMAN: HAVE YOU PUT THAT I N-- HAVE YQU
20 COVWMUNI CATED THAT TO THE C. A.O. AT ALL?

21

22 BOB TAYLOR WE HAVE COVMUNI CATED IT...
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1 SUP. YARCSLAVSKY, CHAI RVAN: VWHAT IS THE MONEY YOU RE USI NG -
2 VWHERE ARE YOU GETTI NG THE MONEY YOU RE USI NG FOR THE PROGRAM
3 NOwp

5 BOB TAYLOR WE USED $300, 000 OF MONEY THAT WE HAD AVAI LABLE TO
6 | NTIATE. ..

8 SUP. YAROCSLAVSKY, CHAI RVAN: AND HOW LONG W LL THAT LAST?

10 BOB TAYLOR I T'S ALMOST RUN I TS COURSE.

11

12 SUP. YAROSLAVSKY, CHAI RVAN: WELL, WE'LL ASK THE C. A O TO LOCK
13 AT I T AND COVE BACK TO US WHEN WE GET TO THE CHANGCES.

14

15 BOB TAYLOR THANK YOU VERY MJCH.

16

17 SUP. YAROSLAVSKY, CHAIRVAN: | WOULD SUGGEST, |F YOU WANT TO
18 KEEP I T GO NG THAT YOU KEEP FI NDI NG MONEY BECAUSE | T'S GO NG
19 TO BE-- | MEAN AT LEAST FOR THE NEXT SI X WEEKS. | DON T THI NK
20 WE' RE GO NG TO MAKE ANY-- WHEN |'S OUR BUDGET, FI NAL BUDGET,

21 NOT FI NAL BUT-- JUNE 18TH. SO I T'S ABOUT A MONTH, FIVE WEEKS.

22

C. A O JANSSEN. WE HAVE SET ASI DE, UNLI KE EVERY OTHER
DEPARTMENT, WE HAVE SET ASI DE UNALLOCATED MONEY TO BE SPENT | N
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1 PROBATI ON PRI MARI LY RELATED TO D. O J. [ SSUES BUT IT COULD BE
2 USED FOR WHATEVER YOUR BOARD CHOOSES TO USE I T FOR

4  SUP. YAROSLAVSKY, CHAI RVAN: OKAY. THANK YOQU, BOB.

6 BOB TAYLOR THANK YOU VERY MUCH.

8 SUP. ANTONOVI CH: MR JANSSEN? LET ME ASK, MR CHAI RVAN, ON

9 FEBRUARY 20TH, WE HAD A MOTI ON BEFORE THI S BOARD WHI CH WAS TO
10 RECONFI GURE CHALLENGER CAMPS AND | WLL QUOTE FROM THAT

11 MOTI ON. "PROBATION, WTH THE DI RECTI ON OF C. A. O., BE DI RECTED
12 TO | DENTI FY AND COST OUT THE CAPI TAL | MPROVEMENTS NECESSARY TO
13 ALTER THE PHYSI CAL PLAN OF THE SI X CHALLENGER CAMPS TO BE

14  CONSI STENT W TH PLANNED STAFFI NG AND EVI DENCE- BASED PRACTI CES
15 AND SERVI CES; THAT THE PROBATI ON DEPARTMENT, W TH ASSI STANCE
16 OF THE C. A. O, BE DI RECTED TO EXPLORE THE AVAI LABI LI TY COF

17 FUNDI NG FROM THE STATE OF CALI FORNI A FOR BOTH THE CAPI TAL

18 | MPROVEMENTS TO THE CHALLENGER CAMP FACI LI TI ES AND THE

19 | NCREASED OPERATI NG COSTS THAT WOULD BE ASSOCI ATED W TH SUCH
20 CHANGES | N THE PHYSI CAL PLANT. THE C. A . O BE DI RECTED TO

21 DETERM NE THE TI MEFRAME OF COVPLETI NG THE RECONFI GURATI ON OF
22 THE CHALLENGER CAMPS. THE PROBATI ON DEPARTMENT AND THE C. A O
WOULD PROVI DE A JO NT WRI TTEN REPORT TO THE BOARD W TH THE
ABOVE | NFORVATI ON W THI N 60 DAYS." NOW THAT AMENDMENT-- MOTI ON
WAS LATER AMENDED TO | NCLUDE A REVI EW FOR ALL THE CAMPS AND
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1 NOMHERE DOES IT DIRECT THE C.A. O TO | DENTI FY AND SET ASI DE
2 COUNTY GENERAL FUNDS. NOWHERE DCES | T TELL IN THE MOTI ON, DCES
3 |ITDRECT THE C A O TO ESTABLI SH A CAPI TAL PRQJECT. AND, AT

4 THAT TIME, | EXPRESSED A GREAT DEAL OF CONCERN BECAUSE COF THE
5 RELUCTANCE TO SUPPORT THE MOTI ON AT THAT TI ME BECAUSE | WANTED
6 MY STAFF TO HAVE THE OPPORTUNI TY OF A ONE- VEEK CONTI NUANCE TO
7  REVI EW THE MOTI ON AND THAT THERE WOULD BE COMMUNI TY | NPUT. |

8 TALKED ABOUT THE TOWN COUNCI LS. | WAS NOT PREPARED TO MAKE A

9 POLICY DECI SION. AFTER FURTHER DI SCUSSI ON BY THE BOARD, WE

10 AGREED TO SUPPORT THE MOTI ON FOR A REPORT BACK BUT ONLY TO

11  LEARN A WEEK AGDO GO, NOW THAT WE NOW HAVE FUNDS BEI NG SPENT
12 AS A RESULT CF THAT MOTI ON BUT THAT $2 M LLI ON HAS BEEN SET

13 ASI DE FOR CAPI TAL PRQJIECT TO, " CONTI NUE THE DEVELOPMENT OF

14 OPTIONS OR I NITIATE DESI GN ACTIVITIES. " MY STAFF REVI EWNED THE
15 TRANSCRI PT FROM THE MEETI NG AND HERE IS WHAT I T SAYS ON THE

16 RECORD, ON PAGE 73, SUPERVI SOR YARCSLAVSKY SAYS, "THI S IS

17 MERELY AN ANALYSI S AND A BREAKDOWN OF HOW MJUCH | T WOULD BE SO
18 THAT WVE WOULD KNOW I F WE ARE EVEN I N THE BALLPARK ON A 25

19 PERCENT MATCH FOR FUNDI NG FROM THE STATE, THAT I T IS BASI CALLY
20 A REPORT BACK. IT IS NOT ADECISION TODO IT BUT IT'S A REPORT
21 BACK. SO WE ARE NOT MAKI NG A POLI CY DECI SI ON ON ANYTHI NG OTHER
22 THAN TO GET SOMVE | NFORVATI ON. " THAT'S ON PACGE 80. ON PAGE 84,
"ALL I'T IS IS GETTI NG THE | NFORVATI ON'. ON PAGE 91, "ALL IT
WAS | S A M CROVANAGED COSTI NG OUT, NOT A DECISION TO..."
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1 SUP. YARCSLAVSKY, CHAI RVAN: M KE, | UNDERSTAND-- JUST LET ME
2 INTERJECT. | MEAN YOU CAN READ I T UNTIL YOU RE DONE BUT | JUST
3  WONDERED, WHAT EVI DENCE DO YOU HAVE THAT A DECI SI ON HAS BEEN

4  MADE?

6 SUP. ANTONOVI CH: WVELL, WE NOW UNDERSTAND THAT IT'S I N THE
7 BUDGET AND WE HAVE THAT | NFORMATI ON. AND MY PO NT | S THAT. ..

9 SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. WELL, MAYBE-- LET'S GET
10 THAT STRAI GHT. WHY DON T WE JUST GET THAT STRAI GHT.

11

12 SUP. ANTONOVI CH: WE NOW HAVE APPROPRI ATED $2 M LLION IN

13  PROPGCSED 2007/ 2008 CAPI TAL PRQIECTS BUDGET TO CONTI NUE THE

14 DEVELOPMENT OF OPTI ONS OR I NI TI ATE DESI GN ACTI VI TI ES, BOTH OF
15 VWH CH WOULD BE IN THE DI RECTI ON OF THE BOARD. AGAIN, I T IS OQUR
16 | NTENT THAT ANY UNEXPECTED. . .

17

18  SUP. YAROSLAVSKY, CHAI RMAN. WHAT WAS THE LAST THI NG YOU JUST
19 READ? WH CH WOULD BE WHAT?

20

21 SUP. ANTONOVI CH: AGAIN-- WAIT A MNUTE. LET ME FINISH |F YOU
22 WANT ON YOUR TI ME. . .

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, BUT, M KE-- WELL IT IS ALL
OF QUR TIME. | MEAN, TO READ THE TRANSCRI PT, | THH NK WE ALL
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1 KNOW WHAT YOU RE DRI VI NG AT. LET'S GET THE ANSVER TO WHAT
2 YOU RE DRI VING AT, ALL RI GHT?

4  SUP. ANTONOVI CH WHAT WE' RE DRI'VING AT IS A REPORT BACK AS TO
5 WHAT DI RECTI ON WE ARE TO GO WAS NOT, AT THAT TI ME WHEN WE

6 VOITED ON THAT MOTI ON, TO PUT MONEY-- WAS TO PUT MONEY IN A

7  BUDGET. ..

9 SUP. YAROCSLAVSKY, CHAI RVAN: SO ASK MR JANSSEN TO RESPOND TO
10 THAT.
11
12 SUP. ANTONOVICH: |IT WAS A REPORT BACK FOR TH S BODY TO MAKE A
13 DECI SI ON AND DETERM NE WHAT WE WERE TO DO | F WE WERE TO DO
14 WHATEVER WE WERE TO DO
15
16 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. MR JANSSEN, CAN YOU REPLY
17 TO THAT?
18
19 SUP. ANTONOVI CH: AND THE PO NT |'M TRYING TO PO NT QUT IS, MR
20 JANSSEN, WE NEED TO HAVE, YOU KNOW STRAI GHT TALK. AND, WHEN
21 WE HAVE A REPORT BACK, HAVE THE REPORT, LET US DI SCUSS I T HERE
22 AND WE' LL DO WHAT WE' RE GO NG TO DO AND THEN DI RECT YOU TO PUT
T INORNOT PUT IT IN BUT A CAPI TAL PRQJECT WAS ESTABLI SHED
AND FUNDS HAVE ALREADY BEEN SPENT. | BELIEVE I T WAS $300, 000

I N THAT DI RECTI ON.
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C. A O JANSSEN. NO, NO NO NO

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT, WHY DON T-- | RECOGN ZE
MR JANSSEN TO SET THI S STRAI GHT AND TELL US WHAT YOU VE DONE
AND WHAT. . .

C. A O JANSSEN:. THE DI RECTI ON FROM THE BOARD, AS AMENDED BY
YOU, WAS TO | DENTI FY THE MAGNI TUDE OF THE COST OF CHANG NG OR
| MPROVI NG THE FACI LI TIES, TAKI NG ADVANTAGE OF THE STATE $400
M LLI ON BY | MPROVI NG THE FACI LI TI ES, OQUR CAMP FACI LI TI ES,
BASED ON A PCDULAR SYSTEM ALL OF THHS IS I N THE DI SCUSSI ON,
AND TO COVE BACK W TH THAT COST AND A REPORT. WE DETERM NED,
Rl GHTLY OR WRONGLY, WE DI D NOT' HAVE THE STAFF ABILITY TO
DETERM NE THAT COST. WE H RED A FIRM PAI D THEM $48, 000 TO DO
THAT STUDY. IT IS IN DRAFT. IT WLL BE READY FOR

DELI BERATI ONS. AND | T | NDI CATES THAT I T' LL COST ABOUT A

Bl LLI ON DOLLARS TO DO I T. THERE' S NO DECI SI ON ABOUT WHETHER OR
NOT TODO IT. IT'S I NFORVATI ON. NON ON OUR OMN VCLI TI ON, WE
SET ASI DE, ADDED TO THE PROPCSED BUDGET, $2 M LLION I N CASE
THE BOARD WANTS TO DO ANYTHING I T IS TOTALLY YOUR DECI SI ON.

| T 1S NOT ANYTHI NG OTHER THAN SETTI NG ASI DE | N THE PROPOSED
BUDGET FOR YOUR DI SCUSSI ON I N JUNE $2 M LLI ON.
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1 SUP. ANTONOVI CH: BUT THE MOTI ON WAS TO HAVE A REPORT BACK AND
2 THEN THE BOARD AT THAT TI ME WOULD MAKE THOSE DECI SI ONS AND

3 G VE INPUT BUT NOT TO UNI LATERALLY PUT I T I N THE PROPCSED

4  BUDGET.

6 C. A O JANSSEN. THE PROPCSED BUDGET IS MY PROPCSED BUDGET. |

7 CHOSE, ON M¥ OAN VCOLITION, TO PUT IN $2 M LLION. | DO NOT NEED
8 YOUR APPROVAL TO DO THAT. I T'S NOW YOUR CHO CE I N JUNE WHAT TO
9 DOWTHIT.

10

11 SUP. ANTONOVI CH: BUT THE DECI SI ON ON CHALLENGER WAS TO BE

12 DI SCUSSED AND THERE WERE TO BE PUBLI C MEETI NGS.

13

14 C A O JANSSEN. THERE |'S NO DECI SI ON ON CHALLENCGER.

15

16 SUP. ANTONOVI CH: THE DECI SI ON ON THAT MOTI ON ON CHALLENGER WAS
17 TO HAVE PUBLI C | NPUT AND NOT. . .

18

19 SUP. KNABE: VWH CH WE W LL HAVE.

20

21 SUP. YARGCSLAVSKY, CHAI RVAN: YOU RE MAKI NG A MOUNTAIN OQUT OF A

22  MOLEHI LL. YOU REALLY ARE.

SUP. ANTONOVI CH: WE' VE ALREADY SPENT, | BELIEVE, IT'S 280, 0007
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SUP. YAROSLAVSKY, CHAI RVAN: ALL HE'S DONE IS HE' S. ..

C. A.O JANSSEN: NO NO WE VE SPENT $48, 000. ..

SUP. YAROCSLAVSKY, CHAI RVAN: LET ME JUST SAY THI S, OKAY?

SUP. ANTONOVI CH:  $300, 000.

C. A O JANSSEN. NO, WE HAVEN T.

SUP. YARGOSLAVSKY, CHAI RVAN: YOU VE YOURSELF ALL STI RRED UP AND

YOU CAN' T DI SENGAGE FROM I T. IF YOU D JUST LI STEN FOR A

SECOND. . .

SUP. ANTONOVI CH: WE ASKED FOR A REPCRT BACK, | EXPECT A REPORT
BACK.

SUP. YAROSLAVSKY, CHAI RVAN: JUST LI STEN. YOU RE GO NG TO GET A
REPORT BACK. YOU RE GO NG TO GET A REPORT BACK. AND THE TWO

M LLI ON HE HAS SET ASIDE | S NOT AUTHORI ZED TO BE SPENT, IS IT,
MR JANSSEN?

C. A O JANSSEN: NO.
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1 SUP. YARCSLAVSKY, CHAI RVAN: AND ONLY THE BOARD OF SUPERVI SORS
2 WLL BE ABLE TO AUTHORI ZE THE SPENDI NG ON THAT FOR THI S

3 PURPCSE OR ANY OTHER PURPOSES, FOR THAT MATTER THAT'S ALL.

4 HE S JUST SET IT ASIDE. THERE IS A BI LLI ON DOLLARS SET ASI DE
5 | N D FFERENT LI NE | TEM5 LI KE THAT THAT NEED. ..

7 SUP. KNABE: WELL, WE GOT A $20 BILLI ON PROPCSED BUDCET SO, |

8 MEAN, THAT WE' RE GO NG TO DI SCUSS I N FI NAL AND NOT ONE DI ME OF
9 | T SPENT YET.

10

11  SUP. YARCSLAVSKY, CHAIRVAN: BUT ALL HE' S DONE, | MEAN, | KNOW
12 WHAT YOU RE CONCERNED ABOUT BUT | THI NK YOU RE UNJUSTLY

13 CONCERNED ABOUT | T-- LET ME FI NI SH. VWHAT YOU THI NK HAPPENED | S
14 THAT HE PUT $2 MLLION IN FOR TH S W THOUT BCARD APPROVAL.

15 WHAT HE' S SAYING | S-- AND WHAT ALL OF US WHO FOLLOW THI S HAVE
16 KNOM SINCE I T WAS RAI SED JUST BY ASKI NG A QUESTION, | S THAT
17 YOU VE SET ASIDE THAT 2 MLLION. |IT I'S NOT SPENDABLE FOR THI S.
18 JUST BECAUSE I T'S I N YOUR BUDGET DOESN T MEAN | T''S SPENDABLE
19 FORTH S. IT WLL REQU RE THE BOARD S AFFI RVATI VE ACTI ON TO

20 SPEND IT ON THIS. THAT'S ALL IT IS, HE COULD HAVE PUT IT IN

21 SOVE OTHER ACCOUNT OR SOVETHI NG ELSE. HE DECI DED TO DO I T THAT
22 WAY. |IT'S NO BI G DEAL. YQU STILL HAVE YOUR SHOT AT IT, AS ALL
FIVE OF US DO. AND IT'S-- TO SPEND 15 M NUTES BEATI NG H M UP
OVER SOMETHI NG LIKE THIS AT THS HOUR IS NOT YOUR TIME, IT S
OUR TI ME.
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SUP. ANTONOVI CH: THE PROBLEM | S WE DEVI ATED FROM THE | NTENT OF
THE MOTI ON AND THAT DECI SI ON ON THAT | NTENT. . .

C. A O JANSSEN. NO, VE DI D NOT.

SUP. YAROSLAVSKY, CHAI RVAN: | T WAS MY MOTI ON AND | KNOW WHAT
THE | NTENT WAS.

SUP. ANTONOVICH: | T WAS YOUR MOTI ON BUT I T WAS ALSO AMENDED
AND THERE WAS FULL DI SCUSSI ON BY THE FI VE SUPERVI SORS AS TO A
REPORT BACK. AND ALL |I'M SAYING | S THAT WE SHOULD HAVE A
REPORT BACK AND THEN DI SCUSS | T.

SUP. YARCSLAVSKY, CHAI RVAN: WVELL, WHAT DO YOU WANT TO DO?

SUP. KNABE: WELL, WHAT DO YOU WANT TO DO?

SUP. YAROSLAVSKY, CHAIRVAN: |IT'S A LITTLE LATE NON | MEAN...

C. A O JANSSEN: VELL, NO IT S NOT. | WLL MOVE THE $2 M LLI ON

I N CHANCE LETTER QUT OF THAT ACCOUNT AND | W LL REMOVE THE

ANTELOPE VALLEY ANI MAL CONTROL BUI LDI NG THAT | PUT I N THE

BUDCGET BECAUSE | BELIEVED IT WAS A PRIORI TY FOR ANTELOPE
VALLEY. I'T WAS NOT A DI RECTI ON OF THE BOARD. I T WAS NOT A
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1 D RECTION OF YOUR OFFICE. | CAN REMOVE I T, AS VELL. THE
2 PROPCSED BUDGET IS SI MPLY A PROPOSED BUDGET. WE W LL MOVE THE
3 $2 MLLION I NTO ANOTHER ACCOUNT. THE REPORT WLL BE DONE FOR
4 DI SCUSSI ON AND DELI BERATI ON AS | NTENDED AND YOU CAN DECI DE AT
5 THAT PO NT WHAT YOU WANT TO DO WTH I T.

7 SUP. ANTONOVI CH: | JUST WANT THE I NTEGRITY OF A MOTI ON TO BE
8 UPHELD WHEN WE ASK FOR A REPORT BEFORE WE DO ANY OTHER

9 DI SCUSSI ON ON A PARTI CULAR AREA THAT WAS DI SCUSSED.

10

11 SUP. KNABE: DO YOU NOT SUPPCRT THE | MPROVEMENTS?

12

13 SUP. YAROSLAVSKY, CHAI RMAN: APPARENTLY NOT.

14

15 SUP. ANTONOVI CH: | WANT TO HAVE COMMUNI TY | NPUT AS TO THE TYPE
16 OF | MPROVEMENT WE' RE GO NG TO DO. . .

17

18 C. A O JANSSEN: AND YOU WLL HAVE. THERE' S BEEN NO DECI SI ON
19 ABOUT ANYTHI NG YOU ACTUALLY HAVE $2 M LLI ON THAT YOU CAN

20 SPEND ANY VWAY YOU WANT.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: YOU DO WHAT YOU WANT TO DO

SUP. ANTONOVI CH: | KNOW BUT WE' VE ALREADY SPENT 300, 000. . .
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C. A. O JANSSEN: NO, WE HAVE NOT.

SUP. KNABE: SPENT 48, 000.

C. A.O JANSSEN. WE HAVE SPENT $100, 000. 48,000 FOR THE STUDY,
THE 52,000 FOR PUBLI C WORKS. THAT'S I T.

SUP. KNABE: YOU CAN KEEP THE 2 M LLION I N FOR ME.

C. A O JANSSEN. WE'LL MOVE THE 2 M LLION TO THE FOURTH
DI STRI CT.

SUP. YAROCSLAVSKY, CHAIRVAN: | TH NK WE' RE DONE W TH THE PUBLI C
HEARI NG

C. A. O JANSSEN. SORRY. HE SPCKE FI RST.

SUP. YAROCSLAVSKY, CHAI RVAN: | WANT TO MOVE THAT THE BQARD
RECEI VE AND FI LE AND TAKE UNDER ADVI SEMENT VARI QUS
SUPPLEMENTAL BUDGET REQUESTS AND COMVENTS MADE DURI NG THE
PUBLI C BUDGET HEARI NGS COMMENCI NG MAY 9TH, 2007, AND MAKE A

FI NDI NG THAT A NOTI CE OF PUBLI C BUDGET HEARI NGS WAS G VEN | N
ACCORDANCE W TH SECTI ON 29080 OF THE GOVERNMENT CCDE THAT SAI D
HEARI NGS COVMENCED ON THE NI NTH DAY OF MAY, 2007 PURSUANT TO
SAI D NOTI CE AND AS REQUI RED BY SECTI ON 29081 OF THE GOVERNMENT
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1 CODE. | ALSO MOVE THAT THE BOARD CLOSE THE PUBLI C BUDGET
2 HEARI NGS FOR PURPOSES OF ORAL TESTI MONY FI NDI NG THERE ARE NO

3 PERSONS WHO HAVE NOT BEEN G VEN THE OPPORTUNI TY TO BE HEARD

4 BUT TO ALLOW MAXI MUM PUBLI C | NPUT PERM T ADDI TI ONAL WRI TTEN

5 TESTI MONY AND REQUESTS TO BE FI LED THROUGH THE CLOSE OF

6 BUSI NESS FRI DAY, MAY 18TH, 2007. |IN ADDI TI ON, THE BOARD W LL

7 RECONFI RV THAT BUDGET DELI BERATI ONS W LL BEG N ON MONDAY JUNE
8 18TH, 2007, 9:30 A M

10 SUP. ANTONOVI CH: SECOND.

11

12 SUP. YAROSLAVSKY, CHAI RMAN: DEADLI NE |'S NEXT FRI DAY?
13

14  SUP. YAROSLAVSKY, CHAI RMAN: DEADLI NE FOR. ..

15

16 CLERK SACH HAMAI: IT'S FRI DAY, MAY 18TH.

17

18 SUP. YAROSLAVSKY, CHAI RVAN: FOR FRI DAY MAY 18TH. THAT' S A WEEK
19 FROM FRI DAY, CORRECT? FOR WHAT, THE DEADLI NE IS FOR?
20

21 CLERK SACH HAMAI: FOR FI LI NG ANY WRI TTEN REQUESTS.

22

SUP. YAROSLAVSKY, CHAI RVAN: YEAH, FROM BOARD MEMBERS OR
ANYBODY ELSE.
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1 SUP. KNABE: MR JANSSEN TO PUT ANY OF MY LETTER REQUESTS I N
2 THE PROPOSED BUDGET FOR DI SCUSSI ON.

4  SUP. YARCSLAVSKY, CHAIRVAN: ALL RI GHT. W THOUT OBJECTI ON,
5 UNANI MOUS VOTE. ANTONOVI CH SECONDED.

10
11
12
13
14
15
16
17
18
19

20

21
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|, JENNIFER A. HINES, Certified Shorthand Reporter

Nunmber 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors May 9th, 2007,
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.
I N WTNESS WHERECF, | have hereunto set ny hand this
29t h day of May 2007 for the County records to be used only
for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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